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Executive Summary

How to use this report to find what you want to know
The SR CHOICE Final Evaluation Report is organized into three sections: executive summary, explanation of the evaluation model used for this report,
overall evaluation of SR CHOICE for the 12 months of Cycle III. The appendix follows these sections and contains detailed supportive data and information on each of the SR CHOICE Grantees.
The evaluators recommend that the first three sections are indispensable reading in using this report. In the first section titled Executive Summary,
readers will find a brief executive summary of the effort, effect, performance, and results for Cycle III.
In the second section, readers will find a brief explanation of the Performance Logic Model Evaluation System utilized by SR CHOICE to evaluate and
provide information for continuous improvement of grantees’ services and care provided for Santa Rosa’s children and youth.
In the third section, effort, effect, performance and results across all SR CHOICE funded services are reviewed.
Effort includes the resources and work required, such as information about how grantees spent their money, who the staffs and customers were, what
the strategies for service were, how much service was provided, and how much it cost. The efficiency of services is based on the funds expended per
hour of service provided.
Effect includes the experiences and feedback of children, youth, and their parents in two areas: customer satisfaction and productivity. Staff that serve
the children and youth also conduct individual assessments of the changes made by their youth customers. Children, youth, parents and staff members
report on the changes in the child or youth customer’s skills, knowledge, attitudes, and behaviors caused by the SR CHOICE funded services. The level of
productivity in causing changes signals the effectiveness of services.
Performance summarizes whether the SR CHOICE grantees met the SR CHOICE performance goals for effectiveness and efficiency. This analysis of
performance compares SR CHOICE Grantees by using the priority areas of the SR CHOICE Strategic Plan.
Results include population indicators such as overall health, wellness and education of the children and youth in Santa Rosa. Results come from the
whole Santa Rosa community’s efforts to improve the well-being of children and youth. Looking at results over time assists the residents of Santa Rosa
to see if key indicators are going in a good direction or a bad direction. Results also include intermediate outcomes that are closely tied to the effort and
effect of the grantees and their community partners.
Neither the size nor comprehensive nature of the SR CHOICE Final Evaluation Report need deter anyone from finding the information he/she is most
interested in acquiring. In fact, the report is organized so that the reader can easily access information about the SR CHOICE program, such as the evaluation design, as well as grantee performance, including the amount of services provided and their effectiveness.

Santa Rosa CHOICE Is Funded By Measure O
Executive Summary
The voters of Santa Rosa passed the Measure O Initiative in November 2004 that applies a sales tax increase of a quarter of a cent to fund
specific Police, Fire and Gang Prevention/Intervention programs for 20 years. It is estimated that the annual revenue generated by this tax will be
$7 million, with allocations of 40% to Police, 40% to Fire, and 20% to Gang Prevention/Intervention.
The 20% allocation of the tax revenue enables the City’s Recreation, Parks and Community Service Department to provide leadership, coordination and resources to the continuum of youth and family services that work together toward the prevention and reduction of gangs and gang
violence in the City of Santa Rosa. This evaluation report evaluates the effort, effect, and results of the City of Santa Rosa’s CHOICE Program.
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Report Card

At A Glance Report Card on First Three Cycles of Measure
O Santa Rosa CHOICE Performance for 43 Months of
Service and Care to Santa Rosa Youth
December 1,2006 to June 30, 2010

Graphic 1

SR CHOICE Report Card Cycle I, II, & III
SR CHOICE Funds
Spent
$2,834,358

Matching
Funds Spent
$3,611,575

Total Unduplicated
Customers
9,838

Planned Hours
of Service for
Cycle II
1,231,419

Hours of Service
per Customer
158

Actual Cost per
Hour SR
CHOICE Funds
$1.46

Total Funds
Spent
$6,445,933

Percent Youth
Customers
Improved
Expectation
Level
68%

Average Satisfaction of Youth
(0-100% on 4 items)
82%

Excellent - leveraging of Measure O funds for
every dollar of Measure O funds matched by $1.27
for a total of $6.4 million.

Percent of
Funds Matched
127%
Percent of
Actual Hours of
Contracted
Service for
Services
Cycle II
Delivered
1,387,363
113%

Very Good - ability to plan activities and deliver on
planned services - able to motivate customers to
participate. Vast majority of customers volunteer to
participate. A total of 1.4 million hours of direct
service.

Actual Cost per
Hour Total
Funds
$3.31

Excellent - cost per hour is very efficient and has
improved from last year by 17% from Cycle II to III.
High Risk Intervention Services improved their
efficiency by 32% from Cycle II to III.

Cost per
Customer Total
Funds
$523

Effects Are Because of the CHOICE Funds
Average Number of
New Caring Adults
Connected to Youth
Because of
CHOICE
4.3

Effort

Percentage
Increase in
Customer Level
Number of
of Participation Gang Involved
in Care
Youth Served
HIGH
-1%
Average Satisfaction of Parents
of Youth
(0-100% on 4 items)
87%

Percent of Service
Productivity
Improvement from
Cycle I to II

Youth Report of
Changes
Percent
Improvement

Parent Report
on their Child
Percent
Improvement

Staff Report on
Customer
Percent
Improvement

Asset development

66%

80%

77%

Grantee selected

67%

81%

79%

Service Performance Index (SPI) is Based on 19 Quality Measures
Cycle I
Cycle III
Percent
SPI Score
SPI Score
Improvement
Improvement
641
715
74
12%

Results Are Because of all of Our Efforts
2003-09 Academic Performance Index Scores up 7%
2000-2009 Number of Juvenile Arrests down 16%
2000-2009 Number of Juvenile Violent Crime Arrests down 34%
2005-09 Juvenile Weapons Offenses down 54%
2005-09 Juvenile Violent Offenses down 29%

Effect
Very Good - increase in building on resiliency
assets in youth to improve effectiveness of efforts.
Area of Improvement - focus service and care on
more gang involved youth that have declined by
3% from Cycle II to III and -1% from Cycle I to III.
Very Good - youth and parent satisfaction rate with
services is high for both Cycle I, II & III. Generally,
satisfied customers are more likely to experience
and undergo the desired change.
Very Good - Overall Service Productivity Scores
(averaged for three cycles) that can range from 100% to +100% remains above performance goal
of 60% set by the City of Santa Rosa. Parents
and Staff saw more changes for the better from
their children and youth than the youth saw in
themselves. Data is based on 24,819 surveys,
Very Good -SPI like the API for schools is based
on a score from 0 to 1,000. A 12% improvement is
a desirable measure of improving quality.

Results
Population Results are used to determine if key
indicators are going in a desirable or undesirable
direction over time. Population results can assist
us to focus or efforts to move indicators in a
desirable direction. These results are going in a
desirable direction.

Population Results come from the effort and effects of the whole community to raise healthy productive youth.

Overall CHOICE is Demonstrating Efficiency, Effectiveness and Continuous
Quality Improvement Over Time
 Santa Rosa Choice Final Report for Cycle III FY 2009-2010

Executive Summary

Summary of SR CHOICE
(Community Helping Our Indispensable Children Excel)
 This report is on Cycle III of Santa Rosa CHOICE. Cycle I operated for 19 months ( December 1, 2006 to June 30, 2008) and Cycle II
operated for 12 months from July 1, 2008 to June 30, 2009 and Cycle III operated 12 months from July 1, 2009 to June 30, 2010.
Together the three cycles funded $2.84 million in Measure O funds that were matched by $3.61 million for a total of $6.45 million. Measure O funds were spent toward the mission of SR CHOICE and the Santa Rosa Mayor’s Gang Prevention Task Force over
a 43 month period. The first three cycles served 9,838 customers with 1.4 million hours of total care at a cost per hour of $3.31.
The first 43 months of Santa Rosa CHOICE has shown promise of efficiency and effectiveness of services and care. SR Choice has
formed partnerships that has allowed each dollar of Measure 0 funds to be matched by $1.27. This is a good leverage of Measure
O funding.

Initiatives in FY 2009-10 Cycle III Santa Rosa CHOICE


Santa Rosa Choice in FY 2009-10 had 13 contracts for Early Intervention Services for Youth from high risk neighborhoods, and
High Risk Intervention Services for youth and families impacted by gangs, drugs, and violence. The contracted grants from
Measure O funds were given to the following community based agencies and Santa Rosa Recreation, Parks and Community
Service programs to provide services and care. The largest contact was done in collaboration with Santa Rosa City Schools to
offer after school programs in targeted neighborhoods.

Table 1

SR CHOICE Funded Program
Community Action Partnership Project Safe
Double Punches Boxing Club
Martial Arts Youth Institute MAYI
Roseland Charter School Knights ASP
Santa Rosa Rec. and Park Neighborhood Services
Santa Rosa Rec. and Park & Santa Rosa Schools ASP
Santa Rosa Rec. and Park Summer Playgrounds
Santa Rosa Rec. and Park Teen Council
Community Action Partnership Padres Unidos
California Youth Outreach
Social Advocates for Youth - Employment
United Against Sexual Assault - Youth Empowerment
Hope Works
All Programs
Early Intervention Cluster
High Risk Intervention Cluster

SR
CHOICE
Funds

Match

Total

$34,957
$20,680
$44,650
$42,926
$229,708
$117,185
$78,362
$11,867
$24,597
$125,391
$62,672
$14,099

$49,726
$72,760
$17,750
$13,519
$119,656
$367,057
$89,712
$1,000
$38,385
$31,566
$133,929
$5,891

$84,683
$93,440
$62,400
$56,445
$349,364
$484,242
$168,074
$12,867
$62,982
$156,957
$196,601
$19,990

$52,454

$59,199

$111,653

$859,548

$1,000,150

$1,859,698

$580,335
$279,213

$731,180
$268,970

$1,311,515
$548,183

Percent
Match
142%
352%
40%
31%
52%
313%
114%
8%
156%
25%
214%
42%
113%

116%
126%
96%

Note to Reader: The Measure 0 funds for after school programs are granted to Santa Rosa Recreation, Parks
and Community Services to manage in collaboration with the Santa Rosa City Schools ASES after school funds.
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Executive Summary

Highlights of SR CHOICE Funded Services for Cycle III
Highlights that evaluators chose as representative of the effort, effect, performance, and results of SR CHOICE Grantees during the
12 months of Cycle III are given below. An At a Glance Summary of effort, effect, performance, and results for Cycle III of SR CHOICE
funding is also provided in the table on page 12. There, readers can quickly locate answers to the SR CHOICE evaluation questions and
learn more about how the 13 grantees, overall, met or exceeded the performance goals.

Effort of SR CHOICE Funded Services
 SR CHOICE funded 13 contracts with Community Based Organizations (CBOs), three (3) contracts to Santa Rosa Recreation and Parks Community Services (SRRP-CS) and one (1) collaborative contract between SRRP-CS and Santa Rosa City
Schools. One grantee Hope Works decided to move to a volunteer operations half way through the year and ended their
contract for services. The contracted projects totalled $1.6 million spent in Cycle III to serve Santa Rosa’s children, youth
and families.
 SR CHOICE grantees raised more matching funds to serve Santa Rosa’s children, youth families than was provided by SR
CHOICE. This indicates a very good effort to leverage Measure O-SR CHOICE funds. Cycle III SR CHOICE funds of $782,120
were matched with $868,595 for a total of $1.66 million in funds. This constitutes a leverage of Measure O funds by
116% with funds from other funding partners. This means that for every tax payer dollar allocated from Measure O funds
that dollar was matched with $1.16 from other sources.
 Grantees served 3,743 unduplicated children, youth, and parent customers with 559,708 hours of direct service.
 The average cost per hour of service was $1.41 for SR CHOICE funds and $2.96 for total funds (SR CHOICE and matching
funds). The cost per hour is the bottom line or output of effort. It is calculated by dividing the amount of funding spent by
the hours of direct service delivered. This measure of efficiency of service improved by 17% from last year.

SR CHOICE Grantees Spent Funds and Delivered
Services Contracted for FY 2009-2010 Cycle III

This year grantees did not need all the funds granted to provide 115% of services planned for and contracted to deliver.
 Santa Rosa Choice Final Report for Cycle III FY 2009-2010

Executive Summary

Effect of SR CHOICE Funded
Services
 Children and youth customers gave SR CHOICE services
an 79% satisfaction rating; parents gave the same
services provided to their child an 87% satisfaction
rating. Both are positive satisfaction rates.
 SR CHOICE funded services were effective in producing positive changes in behaviors and skills in their
children and youth customers in child/youth developmental assets targeted changes. All the grantees
asked for these similar asset development targeted
changes. Child/Youth, Parents and Staff indicated that
funded services were effective in producing targeted

Chart 1

Worse				
		
		

Note to Reader:

Service Productivity involves designing questions that relate
to initial outcomes for individual customers and phrasing them so that the responder
considers whether change occurred because of the services and care funded by Santa Rosa
CHOICE. Service Productivity scores are the percentage of customer improvement linked to
the service and care delivered. Scores can range from -100% to 100% with 0% meaning
there was no improvement or change because of the funded services.

Same				
Better				
Performance Goal for Service Productivity is 60%

In Cycle III, youth developmental assets service productivity scores exceeded the service productivity performance goal of 60%
Santa Rosa Choice Final Report for Cycle III FY 2009-2010 

Executive Summary

Grantee Selected Changes and Improvement
SR CHOICE funded services were effective in producing positive changes in behaviors and skills in children and youth customers for
grantee selected targeted changes specific to their goals and objectives because of their services. Parents, also indicated that funded
services were effective in producing three out of four targeted changes in their children because of the SR CHOICE funded services.
These targeted changes are attitudes, behaviors, skills and knowledge that allow children and youth to develop into healthy productive citizens.

Chart 2

Service Productivity scores are
the percentage of
customer improvement linked to the
service and care
delivered.

Worse				
		
		

Same				
Better				
Performance Goal for Service Productivity is 60%

In Cycle III, youth grantee selected service productivity scores exceeded the
service productivity performance goal of 60%
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ExECUTIvE SUMMaRy

Performance of SR CHOICE Funded Services
Effort

 At the beginning of each funding cycle, grantees develop a service plan that indicates the scope of work they will
complete for their grant. For Cycle III, 92% of grantees met or exceeded their contracted service delivery plan for
the specified number of hours of service.

Satisfaction

 In Cycle III, 92% of grantees met or exceeded the SR CHOICE goal for children and youth satisfaction rate and 100%
of grantees met the performance goal for parent satisfaction for services and care provided.

Service Productivity
Asset Development

 All the SR CHOICE grantees share similar child and youth developmental asset targeted changes. In this report,
75% of grantees met or exceeded their performance goal for growth in targeted child/youth developmental assets
as indicated by their child and youth customers. Ninety-two (92%) percent of the parents surveyed indicated that
the grantee program in which their child was involved met or exceeded their performance goal for targeted changes
in their child’s developmental assets.

Service Productivity
Grantee Selected

 All the SR CHOICE grantees select changes to be targeted that are unique to their program because of their services.
In this report, 82% of grantees met or exceeded their performance goal to stimulate growth in the their selected,
targeted changes as indicated by their child and youth customers. Ninety-two (92%) percent of the parents
surveyed indicated that the grantee program in which their child was involved met or exceeded their performance
goal for grantee specified, targeted changes.

Service Productivity
Index

 In Cycle III, 92% of the grantees met the performance goal for their Service Performance Index (SPI), a score of
greater than 600 points out of 1000. The SPI is modeled after the most widely used measure for overall performance, the Malcolm Baldrige National Quality Award and is similar to the practice of the Academic Performance
Index (API) used in our California Schools.
The following table summarizes performance for four performance goals: delivery of the planned
amount of service, customer satisfaction, asset development service productivity score and grantee
selected service productivity score for Cycle III. Ninety -two (92%) percent of grantees met three or
more performance goals.
Table 2

SR CHOICE Performance Summary for Cycle III
Number
Grantees That Met All Five Performance Goals
7
Grantees That Met Four Out of Five Performance Goals
2
Grantees That Met Three Out of Five Performance Goals
2
Grantees that Met Two Out of Five Performance Goals
1
Grantees that Met One Out of Five Performance Goals
0
Grantees that Missed All five Performance Goals
0

Percent
58%
17%
17%
8%
0%
0%
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Executive Summary
Graphic 2
SR CHOICE
Cycle III Grants
13 Grants

SR CHOICE Performance Logic Model Evaluation System
Performance
Accountability
Model

SR CHOICE
Grants

Logic Model

SR CHOICE
Evaluation
Questions

Inputs

What did SR CHOICE
spend on services?

Staff

Who were the staff
providing services?

$859,548
Contracted
Budget Match

$1,000,150
Total Funds
Cycle III

$1,859,698
Percent
Matching
Funds

116%

At a
Glance:
Effort,
Effect,
Perfor
mance,
and
Results
for
Cycle III

Customers

Who are our youth
customers?

E
F
F
O
R
T

Answers to SR CHOICE Evaluation Questions
for Cycle III (7/1/09 to 6/30/10)
SR CHOICE
Funds Spent

Matching Funds
Spent

Total Funds
Spent

Percent of SR
CHOICE Funds
Spent

Percent of Total
Funds Spent

$789,120

$868,565

$1,657,685

92%

89%

Did not need all
the funds to
meet planned
service

Number of Staff
Assessed

Years
Experience

Years Schooling

Male

Female

Yes.

66

9

14

41%

59%

Total
Unduplicated
Customers

Male

Female

3,743

60%

40%

MEDIUM

LOW

0-3 yrs
0%

4-11 yrs
51%

12-19 yrs
43%

20yrs and Over
6%

Unknown
1%

African
Americans

Latino
Americans

Native
Americans

Caucasian
Americans

Other/MultiRacial

5%

74%

2%

16%

2%

Client At-Risk

Client High-Risk

Client-Gang
Supporter

Client-Gang
Member

Hard-Core Gang
Member

66%

14%

5%

3%

Early Intervention (EI) Services for
At Risk Youth in High Risk
Neighborhoods
Strategies

What service
strategies did we
conduct?

Eight Contracts for Service
High Risk Intervention (HRI)
Services for High Risk Youth
Five Contracts for Service

Activities

E
F
F
E
C
T

How much services
did we provide?

Outputs

How much did the
services cost to
deliver?

Customer
Satisfaction

Were our youth and
parent customers
satisfied with our
services?

Service
Productivity
Initial
Outcomes

Were our services
equally effective for
all our customers?

Survey Sample

How many
customers did they
survey?

Level of Youth Developmental
Assets
Early Intervention
High Risk

11%
Number of
Customers
Served
2,805
Number of
Customers
Served
938

Actual Hours of
Service for
Cycle III

Percent of Contracted Services
Delivered for Cycle III

Hours of
Service per
Customer

487,827

559,708

115%

152

Actual Cost per
Hour SR
CHOICE Funds

Actual Cost per
Hour Total
Funds

Cost per
Customer SR
CHOICE Funds

Cost per
Customer Total
Funds

Average # New
Caring Adults
Connected to
Youth

$1.41

$2.96

$211

$443

4.5

Average Satisfaction of Youth
(0-100% on 4 items)

Yes, Please
note: Asian
Pacific Inlanders
Americans are
2% of customers

Percent of Total
Funds Spent on Cost per Hour of Yes, 90% of the
Total Hours of
EI Services
EI Service
Service was
70%
$2.31
delivered for EI
Percent of Total
Services and
Funds Spent on Cost per Hour of
10% for HRI
HRI Services
HRI Service
Services
30%
$9.09

Planned Hours
of Service for
Cycle III

Average Satisfaction of Parents of Customer Level
of Participation
Youth
in Care
(0-100% on 4 items)

79%

Yes

Yes

Yes
Satisfaction
> 70%

High

87%

Were our services
Service Productivity
effective in
(% of targeted changes achieved
producing change
minus % missed )
for the better for our
Asset development changes
customers?
Grantee selected changes

Service Quality
and Reliability

Met
Performance Goals

Youth Report of
Changes

Parent Report
on their Child

Staff Report on
Customer

64%
63%

79%
80%

78%
76%

Service Quality
Score Grantee
Selected
Spring 2009

Service Quality
Score Grantee
Selected
Spring 2010

Change in
Service Quality
Score

% of Grantees
with Good
Reliability for
Selected
Questions

Average SPI
Score for
Grantees

1.8

1.6

Decreasing

75%

715

Youth Surveys

Parent Surveys

Staff Surveys

RPRA Surveys

Total Surveys

Yes Service
Productivity
> 60%

Yes, Quality
Score >1
Yes Average
SPI > 600

Good sample
size

2,230
1,192
2,832
1,507
7,761
Results come from the effort and effect of the whole community of Santa Rosa to raise healthy youth.
Population results are used to determine if key indicators are going in a desirable or undesirable
direction over time. Population results can assist us to focus our efforts to move indicators in a
desirable direction.

R
E
S
U
L
T
S

Population
Results

Trend going in a desirable direction
2003-09 Academic Performance Index Scores up
How are we doing on 7%
the indicators of
2005-09 School Suspension Rate Went Down In
development of
2009
Santa Rosa youth for
a healthy productive 2000-2009 Number of Juvenile Arrests down 16%
life?
2000-2009 Number of Juvenile Violent Crime Arrests
down 34%
2005-09 Juvenile Weapons Offenses down 54%
2005-09 Juvenile Violent Offenses down 29%
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Trend going in a undesirable direction
2002-08 Graduation Rates Based on NCES
Definition (note data for 2009 not available yet)
2002-08 Percent of Graduates Completing
Requirement to UC/CSU
2009 School Truancy Rate went up after two years
of decline
Note: Indictors are not used to point fingers but
use to assist everyone in the community to work
together to produce healthy productive futures
for our youth.

Executive Summary

Summary of Child and Youth Resiliency
Outcomes from 2,832 Individual Staff
Assessments of Their Customers


The number of new caring adults in child and youths’ lives because of the SR CHOICE
funded programs is 4.5 new caring adults.



The staff assessment of each child and youth’s participation level in the SR CHOICE
funded program was at a high level.



The staff assessment of growth in child
and youth’s expectation levels improved
in 64% of customers.



The staff assessment of growth in levels
of child and youth’s participation in
home, school, and the community improved in 68% of customers.

Summary of Child and Youth
Customer Satisfaction Outcomes


86% of the Children and Youth surveyed rated the program they participated in
good or great.



95% of the Children and Youth said they benefited from the CHOICE funded program they participated in.



97% of the Children and Youth said the
people operating the Choice funded
program were helpful.



94% of the Children and Youth surveyed
said they would recommend the program to a friend if they needed it.

Note to Reader: When we calculate the Satisfaction of Children and Youth, we are combining all four customer satisfaction questions and give a value
between 100% to 0% as seen in Graphic 2. For example the first question on how they would rate the program is given 100% for Great, 66% for Good, 33%
for Fair, and 0% for Poor. We calculate customer satisfaction with this method to allow for more sensitive scores to assist groups to practice continuous quality improvement. The above headlines combine the two positive responses into one percentage. This is another widely used method to present the survey
customer satisfaction data from 2,230 children and youth surveys.
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Executive Summary

Indicators of Performance - Effectiveness and Efficiency
CCPA evaluated the performance of each of the SR CHOICE grantees relative to their effectiveness and efficiency. The indicators of effectiveness are Youth Customer
Satisfaction, Service Productivity and Service Performance index . Two indicators of efficiency are Percentage of Contracted Services Delivered and Cost per Hour of
Service. The definitions of the key performance indicators follows:
Percent of contracted services delivered should be minimally 95% for the contracted
services in each providers scope of work. SR CHOICE grantees measure the amount of service
delivered by reporting the number of hours of direct service provided to customers across the
various activities.
Cost per hour of service for SR CHOICE funds is calculated by dividing the amount of SR CHOICE
funds expended by the number of hours of direct service delivered. Cost per hour of service for
total funds is calculated by dividing the amount of SR CHOICE funds and matching funds by the
number of hours of direct service delivered. No performance goal is set for cost per hour but readers can compare the cost per hour of services among similar grantees contracted to provide similar
services to determine if the cost per hour is reasonable and efficient.

Key Performance Goals:
•
•
•
•

Percent of contracted service delivered: 95%
Customer satisfaction rate: 70%
For The Two Service Productivity Scores : 60%
SPI Score 600 or greater

Youth customer satisfaction is determined by child and youth responses to four questions about satisfaction with the services they received. The four questions
are summarized into a score which ranges from 0% (low) to 100% (very high). SR CHOICE has set a performance goal of 70% for this measure. Note to reader:
grantees that serve children under five years old or just serve parents, use parent satisfaction scores.
Service Productivity is a measure which is used to determine the effectiveness of SR CHOICE-funded services. This measure is a summary score and reflects
whether customers gained new skills or positive behaviors as a result of receiving services. The score is a percentage that can be positive (customer is better off) or
negative (customer is worse off) and is calculated by taking the percentage of targeted changes achieved minus the percentage missed. Grantees do not get credit
for customers who indicate that they did not experience any change in attitudes, behaviors, skills or knowledge. For grantees there are two types of service productivity - one that measures child and youth developmental assets (asked by all grantees), and the second that measures program-specific changes, as determined by
the grantee. The goal for all Service Productivity scores is 60%.
Service Performance Index - compiles data using 19 indicators categorized as reflecting how well the funded agency approaches service delivery, how well
resources are deployed to achieve results, and how good the results are to obtain a score ranging from 0 to 1,000. This index yields a comprehensive impression of a
funded agency’s performance. Scores above 600 are desirable and meet the performance goal.
Table 3

Efficiency

Effectiveness

Percent of
Contracted Actual Cost
Services
per Hour Actual Cost
Asset
Grantee
Delivered SR CHOICE per Hour
Development
Selected
Year for
Funds for Total Funds Satisfaction
Service
Service
SR CHOICE Funded Program
Year
Year
for Year
Rate
Productivity Productivity
Community Action Partnership Padres Unidos
140%
$6.32
$16.19
83%
XR
83%
California Youth Outreach
167%
$4.41
$5.52
82%
69%
71%
Double Punches Boxing Club
158%
$1.48
$7.67
90%
77%
81%
Martial Arts Youth Institute MAYI
105%
$0.61
$0.88
89%
79%
80%
Santa Rosa Rec. and Park Neighborhood Services
109%
$3.88
$5.81
84%
70%
70%
Santa Rosa Rec. and Park & Santa Rosa City Schools ASP
122%
$0.41
$1.42
80%
69%
63%
Santa Rosa Rec. and Park Summer Playgrounds
98%
$1.47
$3.25
92%
76%
75%
Grantees that Missed One or More Performance Goal
Community Action Partnership Project Safe
116%
$3.21
$7.77
79%
64%
56%
Roseland Charter School Knights ASP
102%
$1.20
$1.57
66%
45%
44%
Santa Rosa Rec. and Park Teen Council
96%
$2.65
$2.86
82%
51%
51%
Social Advocates for Youth - Employment
124%
$3.55
$11.26
74%
55%
62%
United Against Sexual Assault - Youth Empowerment
105%
$11.19
$15.87
87%
59%
69%
All Programs
115%
$1.41
$2.96
79%
64%
63%

Grantees that Met All Five Performance Goals:
1. Community Action Partnership Padres Unidos
2. California Youth Outreach
. Double Punches Boxing Club
. Martial Arts Youth Institute MAYI
5. Santa Rosa Rec. and Parks Neighborhood Services
6. Santa Rosa Rec. and Parks & Santa Rosa City School ASP
7. Santa Rosa Rec. and Parks Summer Playgrounds
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Grantees that Met Four Out of the Five Performance Goals:
1. Community Action Partnership Project Safe
2. Social Advocates for Youth - Employment
Grantees that Met Three Out of the Five Performance Goals:
1. Santa Rosa Rec. and Parks Teen Council
2. United Against Sexual Assault - Youth Empowerment
Grantees that Met Two Out of the Five Performance Goals:
1. Roseland Charter School Knights ASP

SPI

656
737
782
864
654
776
830
602
742
714
641
580
715

Note: Effectiveness
scores that are
underlined are from
parent customers.
XR means no survey
required. Shaded scores
are below performance
goal.

Executive Summary

Service Performance Index (SPI) - What is it?
Whenever someone asks “What does the SPI mean?” the answer can be found in the model selected to guide the construction of such a score. The model selected for the
SPI is the most widely used to measure overall performance of for-profit and not-for-profit organizations. The performance criteria and rating system associated with
the Malcolm Baldrige national quality award guided the construction of the SPI. The Criteria are designed to help organizations use an integrated approach to improving
performance by promoting:
•
•
•

Delivery of ever-improving value to all customers and stakeholders, such as the children, youth, parents, and community residents of San Rosa.
Improvement of overall effectiveness and productive capabilities of any organization, such as the SR CHOICE service providers.
Organizational and personal learning.

The U.S. Department of Commerce is responsible for the national award program, and the National Institute of Standards and Technology (NIST) manages the program. The
American Society for Quality (ASQ) assists in administering the program under contract to NIST.
Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points.

SPI by SR CHOICE Grantee and Strategic Cluster
Readers are reminded that a score over 600 is desirable and meets the performance goal. SPI scores over 700 are considered high scores. Projects are unique and different.
If comparisons are to be made between projects readers should compare similar projects. One cannot compare a counseling program to a social/recreational program. SPI
scores are clustered by the strategic clusters - Early Intervention Services and High-Risk Intervention Services.

Early Intervention Grantees
Table 4

SR CHOICE Service Provider - Early Intervention
Martial Arts Youth Institute MAYI
Santa Rosa Rec and Park Summer Playgrounds
Double Punches Boxing Club
Santa Rosa Rec and Park & Santa Rosa Schools ASP
Roseland Charter School Knights ASP
Santa Rosa Rec and Park Teen Council
Santa Rosa Rec and Park Neighborhood Services
Community Action Partnership Project Safe
Average SPI Score for Early Intervention

Approach Deployment
218
195
237
182
194
168
153
202

202
225
205
213
222
197
185
195

Results
445
409
340
381
326
349
316
215

SPI Score
864
830
782
776
742
714
654
602
745

SPI
Difference
from
Cluster
119
85
37
31
-3
-31
-91
-143

High Risk Intervention Grantees
Table 5

SR CHOICE Service Provider - High Risk
Intervention
California Youth Outreach
Community Action Partnership Padres Unidos
Social Advocates for Youth - Employment
United Against Sexual Assault - Youth Empowerment
Average SPI Score for High-Risk Intervention
Average SPI Score for All SR CHOICE Grantees

Approach Deployment
220
204
195
128

204
203
198
214

Results

SPI Score

312
249
248
239

737
656
641
580
654
715

SPI
Difference
from
Cluster
83
2
-13
-74
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Executive Summary

Service Performance Index has Improved Over Time
Chart 3

SPI scores for early intervention and high risk intervention has improved over time. The biggest improvement is in the high risk intervention services
that for the first time collectively as a group reached the 700 SPI level.

Over the past 43 months, SR CHOICE has demonstrated that by practicing continuous quality improvement and by funding groups based
on performance both Early Intervention and High Risk Intervention
Grantees have shown collectively strong growth in their SPI scores.
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Executive Summary

Conclusions

Conclusions and Recommendations

Recommendations

1. SR Choice has successfully concluded the first 43 months that constitute 1. This last year there was a 3% drop in the percentage of gang involved youth who are
Cycle I, II and III. Grantees are demonstrating the ability to deliver
being served by Measure O CHOICE funds. Some of this is due to the loss of one of the
contracted services as planned with high customer satisfaction and
providers who was working with gang involved youth and some of it is due to human
effectiveness in meeting targeted changes in their customers. All the
nature because these high risk youth are harder to work with in programs. It is recomgrantees have successfully implemented the monitoring and evaluation
mended that at the first available quarterly meeting a grantees discuss this topic along
system. Collectively, the grantees have met all of the performance goals
with cognitive behavior use in developing stages of development and program that
set by the Performance Logic Model Evaluation System. Grantees have
children and youth can aspire to achieve. It is suggested that some activities be done
shown continuous improvement from Cycle I to Cycle III. Evaluators
where early intervention providers assist the high risk providers to operate recreation and
are very pleased with the dedication and commitment of the staffs and
special events programs for high risk and gang involved youth.
organizations funded by SR CHOICE to document their efforts, effects,
and performance of their funded services and care of their customers.
2. Some High Risk Intervention Services in Cycle IV should continue to deliver care in willing
Santa Rosa schools that are serving high-risk youth. By collaborating with Santa Rosa
2. In the 43 months of Cycle I, II, & III of the Measure 0 SR CHOICE Program,
schools, intervention services can focus on high-risk youth over time and increase their
grantees show efficiency and effectiveness of services in delivering their
efficiency by not having to recruit youth to come to group activities. A quality circle with
contracted services. Santa Rosa CHOICE Grantees from early intervenschool staff, SR CHOICE providers, and selected members of the Santa Rosa Gang Prevention and high risk intervention are building capacity to work with at-risk
tion Task Force and Operations Team might develop new strategies to keep high risk youth
and high risk youth as evidenced by the growth in the average Service
in school.
Performance Index over time. High risk intervention grantees have
demonstrated rapid continuous improvement in raising their SPI average 3. Evaluators recommend that SR CHOICE conduct a yearly needs assessment, hot spot exerscore from 539 to 715 over 43 months.
cise, and qualify new providers to meet emerging needs. Identifying qualified providers
3. SR CHOICE is commended for operating a fund granting system that is
based on performance of grantees, a funding system that focuses care
and services to meet the ever changing needs of the community, and
funding system that encourages continuous quality improvement. SR
Choice is modeling recommended practices of good government. An
exploration of this review is found in Appendix A.

based on past performance and needs of Santa Rosa children and youth will continue
to build capacity in the community to actualize: “Community Helping Our Indispensable
Children Excel” (CHOICE). SR CHOICE’s staff and the MGPTF efforts in the past to meet
new emerging needs with a rapid response is commendable and should be implemented
in Cycle IV for future cycles

4. Many of the grantees are proving successful in making their programs
more efficient and effective. Grantees have demonstrated “The First Rule
of Holes:” when you find yourself in a hole, stop digging and try something else to meet your goals and objectives for your funded service.
Grantees have demonstrated that they can improve their efficiency of
services and maintain and improve their effectiveness over time.
5. Grantees are learning that it is hard to get high risk parents and youth
to come together in groups for services, and it might work better to go
to where these customers are already gathering in groups to provide
services. Also, grantees are using recreational activities and special
events to attract the high risk youth. Through these events, grantees are
building trust and the start of a relationship that allow youth to progress
with the special care and services being offered by the group to learn to
be a healthy and productive member of the community. This approach
has paid dividends in a growth in efficiency from last year to this year of
17% overall and 32% for the high risk intervention grantees.
6. Santa Rosa CHOICE and the Mayor’s Gang Prevention Task Force is demonstrating public value through the use of Measure 0 funds.
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Section Two

Section Two
SR CHOICE Performance Logic Model Methodology
How is this report organized?

C

This report is organized according to Graphic 3 on the following page that
explains Santa Rosa (SR) CHOICE’s Performance Logic Model Evaluation
System. In this report, evaluators answer the questions indicated in Graphic
3 and discuss the theory of change behind the Santa Rosa CHOICE effort.
Notably, CCPA published a paper summarizing the Performance Logic Model
in an international journal, Elsevier, a pre-eminent authority in evaluation
and program planning. Three international evaluation experts did a blind
review of the Performance Logic Model before publishing the article.

Performance Logic Model
The SR CHOICE Evaluation System is based on a performance logic model
(PLM). Logic models are a convenient way of describing why certain service
activities ought to change the behaviors of those receiving services. In that
respect, PLMs resemble path diagrams connecting causal variables to effects
variables. They offer an alternative approach to evaluating programs that
does not require random assignment to different groups (Julian, Jones &
Deyo, 1995).
The elements of the PLM are shown in Graphic 3. Performance accountability is divided into three areas: effort, effect, and results. The logic model
variables are listed in the second column they include: inputs, customers,
strategies, activities, outputs, performance measures, and performance
indicators.
The underlying logic of the PLM is that more effort on the part of staff and
customers produces more outputs. More outputs guided by effective strategies produce more change in behaviors and greater satisfaction with services.
As more SR CHOICE customers are served more effectively, a ripple effect on
the larger community will occur, causing long-term population outcomes to
increase for youth in Santa Rosa.

Santa Rosa CHOICE Performance Logic Model Evaluation
System
The SR CHOICE Evaluation System is a synthesis of Mark Friedman’s Results
and Performance Accountability evaluation technique and the Theory of
Change Logic Model evaluation technique. The fusion of the two systems
allows for a functional and ongoing evaluation system well suited for SR
CHOICE funded services. Mark Friedman, Director of the Fiscal Policy Studies
Institute, points out that: “The Results and Performance Accountability and
the logic model methods can be seen as complementary, not contradictory,
approaches to evaluation.”
 Evaluation and Program Planning 28 (2005) 83–94. Available at www.elsevier.com/locate/
evalprogplan
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Accountability for Performance
Mark Friedman explains the principles of a results and performance accountability system as a way to hold programs and agencies accountable for performance. Mark Friedman gives the reason for performance accountability:
“Why bother with results and performance accountability? Trying hard
is not good enough. We need to be able to show results to taxpayers and
voters. Avoid the thousand-pages-of-useless-paper versions of performance
measurement.” The SR CHOICE Evaluation System replaces an endless system
of multiple measures with a few valid measures of performance used by all
grantees.”

Theory of Change Logic Model
The SR CHOICE Evaluation System also incorporates the latest research and
recommendations of researchers and evaluators that call for a “Theory of
Change Logic Model” approach to evaluation designs (J.P. Connell, A.C.
Kubisch, L.B. Schorr, C.H. Weiss). All the SR CHOICE Service Providers have
incorporated the United Way of America recommended logic model system of
evaluation into their SR CHOICE evaluations.

Lisbeth Schorr’s Theory of Change
A description of this “Theory of Change Logic Model” research is contained in
Lisbeth Schorr’s published research entitled Common Purpose -- Strengthening
Families and Neighborhoods to Rebuild America (Schorr 1997). In her book,
Schorr discusses the issues involved in applying experimental research designs to complex, multiple outcome, and community-based projects. Schorr
points out that because experimental designs can only study variables that
are easily quantifiable, complex community-based interventions tend to be
ignored or short-changed.
Schorr calls for a theory-based logic model outcome evaluation. “By combining outcome measures with an understanding of the process that produced
the outcome,” states Schorr, “theory-based evaluations can shed light on
both the extent of impact and how the change occurred.” Lisbeth Schorr
documents numerous examples of research and evaluation studies using new
evaluation methods that allow social scientists to observe more complex and
promising programs. Schorr challenges evaluators to put less emphasis on
elegant and precise statistical manipulation and more emphasis on usable
knowledge. This usable knowledge will serve as critical information for
the SR CHOICE to render thoughtful budget and policy direction, as well as
continuous improvement strategies.
The SR CHOICE Performance Logic Model Evaluation System is an integration
of the Logic Model and Mark Friedman’s Results and Performance Accountability.

SR CHOICE Performance Logic Model
The Santa Rosa SR CHOICE Evaluation Team worked with SR CHOICE staff and grantees to design and implement this integrated evaluation
system. The components of the SR CHOICE Evaluation System Performance Measures are divided into four categories: Effort, Effect, Performance,
and Results.
Graphic 3 – Evaluation Model

SR CHOICE Performance Logic Model Evaluation System
Performance
Accountability
Model

E
F
F
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R
T

Logic Model

Performance
Goal

What did SR CHOICE spend
on services?

SR CHOICE
Invoices and Staff
Interviews

Spend greater
than 95% of
funds.

Staff

Who were the staffs providing
service?

Staff Surveys,
Focus Groups and
Interviews

Hire staff
indicated in
contract.

Customers

Who are our children and
youth customers?

SR CHOICE
Quarterly Report
(Participant ID
Report Form)

Serve youth
indicated in
contract.

Strategies

Performance
Measure
Outputs

R
E
S
U
L
T
S

Where We Get
Data

Inputs

Activities

E
F
F
E
C
T

SR CHOICE Evaluation
Questions

Performance
Measure:
Customer
Satisfaction
Performance
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Productivity
Outcomes

SR CHOICE
What service strategies did we Quarterly Reports,
conduct?
Interviews, and Site
Visits

Provide service
strategies
contracted.

Theory of Change
T
H
E
O
R
Y
O
F
C
H
A
N
G
E

SR CHOICE
Provide 95% of
Quarterly Reports,
contracted
Interviews, and Site
planned services.
Visits

Child and Youth
Developmental
Theory as indicated
in SR CHOICE
Strategic Plan.
Focused on Risk
SR CHOICE
Cost per hour is
Avoidance,
How much did the service cost
Quarterly Reports the same or below
Protective,
to deliver?
and Staff Interviews cost contracted.
Resilience, and
Social Attachment
Assets as key
elements in the
Were our youth and parent
Surveys of
Customer
betterment of
customers satisfied with our
Children, Youth, satisfaction rate is
service?
and Parents
greater than 70%. children and youth.
How much service did we
provide?

Was our service effective in
producing change for the better
for our customers?

Surveys of
Children, Youth,
Parents, and Staff

Service
productivity is
greater than 60%.

Strengths-based
approach to serving
No performance children, youth, and
their families.
goals are set for
Focused on how
results for each
grantee because customers use their
these results take strengths and assets
to be better off.
the efforts of the
In general, how are the
Data collected by entire Santa Rosa
children and youth doing in
community to
Population Long
other agencies and
Santa Rosa over time? This is
impact.
Term Outcomes
SR CHOICE
the result of everyone in our
Grantees
community working together.

How are SR CHOICE
Result Indicators
customers doing with the
& Intermediate indicators for school success,
Outcomes
health and wellness, and
transition to adulthood?

Data collected by
other agencies and
SR CHOICE
Grantees
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Methodology

Methodology of the SR CHOICE Performance Logic Model
The values and concepts described below are embedded beliefs and
behaviors found in high-performing organizations. They are the foundation for integrating key performance and operational requirements
within a results-oriented framework that creates a basis for action
and feedback. The SR CHOICE Performance Logic Model Evaluation
System is based on the principles and practices of Continuous Quality
Improvement (CQI). CQI is practiced by many public and private
agencies to measure and improve their products and services to their
customers.

indicators selected should best represent the factors that lead to
improved customer outcomes; improved operational, and financial
performance. A comprehensive set of measures or indicators tied to
customer and organizational performance requirements represents a
clear basis for aligning all processes with the grantee organization’s
goals and the SR CHOICE Strategic Plan. Through the data collection,
tracking, and analysis of SR CHOICE data, our measures or indicators
themselves may be evaluated and changed to better support SR
CHOICE goals.

Community Crime Prevention Associates (CCPA) is going beyond traditional program evaluation methods to promote high quality services
by non-profit service agencies. This summary of how high quality
services can be provided is intended to inform service agency managers and government overseers of the distinctions between traditional
evaluation methodology and quality improvement.

Baldrige Awards for Quality
In 1987, the United States created a quality award program to encourage more companies to develop quality systems. Here are the guiding
principles behind the Baldrige Awards for quality as it applies to your
organization’s youth and human services.
Visionary Leadership - Your organization’s senior leaders (administrative/operational and service provider leaders) should set directions
and create a customer focus, clear and visible values, and high expectations. The directions, values, and expectations should balance the
needs of all your stakeholders.
Customer-Focused Excellence - The delivery of services must be
customer focused. Quality and performance are the key components in
determining customer satisfaction, and all attributes of customer care
delivery factor into the judgment of satisfaction and value.
Organizational and Personal Learning - Achieving the highest levels of organizational performance requires a well-executed
approach to organizational and personal learning. Organizational
learning includes both continuous improvement of existing approaches
and significant change, leading to new goals and approaches. Learning
needs to be embedded in the way your organization operates.
Valuing Staff and Partners - An organization’s success depends
increasingly on the diverse backgrounds, knowledge, skills, creativity,
and motivation of all its staff and partners, including both paid staff
and volunteers, as appropriate.
Building Partnerships-Organizations need to build internal and
external partnerships to better accomplish overall goals.
Agility -Success in today’s ever-changing environment demands
agility—a capacity for rapid improvements in service quality. Agility
encourages improvements in organization, quality, cost, customer
focus, and productivity.
Focus on the Future -In today’s environment, creating a sustainable
organization requires understanding the short- and longer-term factors that affect your organization and marketplace.
Managing for Innovation - Innovation means making meaningful
change to improve an organization’s services, programs, processes, and
operations and to create new value for the organization’s stakeholders. Innovation should lead your organization to new dimensions of
performance innovation.

The chief distinction is that program evaluation is post-hoc and
one-shot. Evaluation reports address what happened. A different
evaluation study must be designed to address each question, often
stated as a hypothesis. Continuous quality improvement is a current,
ongoing activity. Sometimes distinct studies are designed, but there
are other ways to function as a service agency, so that high quality
services are provided. Quality improvement occurs as a regular part of
each day’s work within every service agency. The methods employed
must be accessible to program staff, thus requiring a minimum of
training in their application. CCPA sees its role as an evaluation
company performing program evaluations in the context of service
agency staff utilizing our reports to improve their services. CCPA also
provides technical support to agency staff to assist them in improving
the quality of the services.
CQI defines quality as meeting or exceeding the needs and
expectations of the customer. SR CHOICE considers the child and
their parents as their primary customers whose feedback is important
to the continuous improvement of services.
CQI requires information about customer outcomes; administrative,
staff, cost, and financial performance; competitive or collaborative
comparisons; customer satisfaction; and compliance. Data should
be segmented by, for example, types of service, customer ages, and
strategic priorities to facilitate analysis.
Analysis of the data found in this report refers to extracting larger
meaning from data and information to support decision-making and
service improvement. Analysis entails using data to determine trends,
projections, and cause and effect that might not otherwise be evident.
Analysis supports a variety of purposes, such as planning service delivery, reviewing your overall performance, improving operations, accomplishing change management, and comparing your performance
with that of competitors, with similar organizations, or with “SR
CHOICE practices” benchmarks. A major consideration in performance
improvement and change management involves the selection and use
of performance measures or indicators. The measures or
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The Service Performance Index used in this evaluation uses the Baldrige criteria to give each grantee a SPI score of between 0 and 1000.
This SPI score uses 19 variables to build the SPI score.

Evaluation by Fact

Management and Evaluation by Fact
An effective organization depends on the measurement and analysis of performance. Such measurements should be derived from service
needs and strategy, and should provide critical data and information about key processes, outputs, and results. Many types of data
and information are needed for performance management. SR CHOICE working with their grantees and CCPA are collecting numerous
measurements that are used to set performance goals. The following chart explains the types of measurements and instruments used to
provide data and facts to manage, evaluate, and continuously improve SR CHOICE funded services.
Graphic 4

Instrument

Information Collected

Time of Collection

Scope of Work

Contracted scope of work, quarterly progress Contracted plan at time of contract
reports, demographics on customers
approval, four quarterly reports
Financial Report
Contracted budget with four quarterly invoices Contracted budget at time of contract
approval, four quarterly reports
Scope of Work Narrative
Explanation of success in fulfilling the scope Provide with each quarterly report
of work
Child & Youth Customer
All grantees survey child and youth customer Collected twice a year from customers
Satisfaction Survey
with similar satisfaction question.
or at the end of any program cycle.
Parent Customer Satisfaction
Parents are asked four customer satisfaction
Collected twice a year from parents or
Survey
questions about the services their child
at the end of any program cycle.
received.
Child & Youth Asset
All grantees survey child and youth customer Collected twice a year from customers
Development Survey
with similar asset development service
or at the end of any program cycle.
productivity question.
Parent Assessment of Their
Parents assess the growth in their child’s
Collected twice a year from customers
Child’s Asset Development
developmental assets. All grantees measure
or at the end of any program cycle.
Survey
similar assets.
Staff Assessment of Each
Staffs assess the growth in their child
Collected twice a year from customers
Customer’s Child and Youth
customer’s developmental assets. All grantees or at the end of any program cycle.
Asset Development Survey
measure similar assets.
Child & Youth Grantee Selected All grantees survey child and youth customer Collected twice a year from customers
Survey on Targeted Changes
with their own specific selected service
or at the end of any program cycle.
productivity question.
Parent Assessment of Their
Parents assess the growth in their child’s
Collected twice a year from customers
Child’s Grantee Selected Survey grantee selected targeted changes.
or at the end of any program cycle.
on Targeted Changes
Staff Assessment of Each
Staffs assess the growth in their child
Collected twice a year from customers
Customer’s Grantee Selected
customer’s grantee selected targeted changes. or at the end of any program cycle.
Survey on Targeted Changes
Risk Avoidance, Protective and Child and youth assess their assets to a normed Minimum of once a year with the
Resiliency Assessment
instrument that indicates asset levels.
option to do it twice a year.
Focus Group with Grantee Staff Evaluation Coach meets with staff for a focus Focus groups happen in the first or
group to discuss the effort, effect, performance second quarter.
and results of SR CHOICE services.
Staff Continuous Quality
Each staff is asked to indicate their experience Once a year from each staff member.
Improvement Questionnaire
and education, rate the work experience, rate
their organizations effectiveness, rate their
program design components, and rate
programs exemplary practices.
Site Visits and Observations
Evaluation Coaches and Youth Evaluators do Minimum of two site visits with a
site visits, interview customers and staff, and maximum of eight site visits if needed.
complete observation instrument.
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Section Three

SECTION THREE
SR CHOICE
EVALUATION
REPORT
EFFORT
EFFECT
PERFORMANCE

Effort

Section three contains the SR CHOICE-wide evaluation data.
Effort is the first of three sub-sections, followed by Effect,
and Performance. The next 17 pages provide information
related to Effort and is organized accordingly:
1. To learn about what SR CHOICE grantees spent on
services, go to page 23.
2. To learn about who the SR CHOICE-funded staff
members were, go to page 24.
3. To learn about who the SR CHOICE children
and youth customers were, go to page 26.
4. To learn about service strategies SR CHOICE grantees used, go to page 30.
5. To learn about how much service grantees
provided, go to page 38 .
6. To learn about the cost per hour of service, go
to page 39.
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Effort

Inputs
What was the amount funded for Cycle III?
Table 6 - At A Glance - Funds Granted
SR CHOICE
Cycle III Grants
13 Grants

SR CHOICE
Grants

Contracted
Budget Match

Total Funds
Cycle III

Percent
Matching
Funds

$859,548

$1,000,150

$1,859,698

116%

Santa Rosa Choice in FY 2009-2010 had 13 contracts for services for Community Gang Prevention Presentations, Early Intervention
Services for Youth from high risk neighborhoods, and High Risk Intervention Services for youth and families impacted by gangs, drugs,
and violence. The contracted grants from Measure O funds were given to the following community based agencies and Santa Rosa
Recreation and Parks programs to provide services and care. The largest contact was done in collaboration with Santa Rosa City Schools
to offer after school programs in targeted neighborhoods.

SR CHOICE Programs Funded for Cycle III
Table 7

SR CHOICE Funded Program
Community Action Partnership Project Safe
Double Punches Boxing Club
Martial Arts Youth Institute MAYI
Roseland Charter School Knights ASP
Santa Rosa Rec. and Park Neighborhood Services
Santa Rosa Rec. and Park & Santa Rosa Schools ASP
Santa Rosa Rec. and Park Summer Playgrounds
Santa Rosa Rec. and Park Teen Council
Community Action Partnership Padres Unidos
California Youth Outreach
Social Advocates for Youth - Employment
United Against Sexual Assault - Youth Empowerment
Hope Works
All Programs
Early Intervention Cluster
High Risk Intervention Cluster

SR
CHOICE
Funds

Match

Total

$34,957
$20,680
$44,650
$42,926
$229,708
$117,185
$78,362
$11,867
$24,597
$125,391
$62,672
$14,099

$49,726
$72,760
$17,750
$13,519
$119,656
$367,057
$89,712
$1,000
$38,385
$31,566
$133,929
$5,891

$84,683
$93,440
$62,400
$56,445
$349,364
$484,242
$168,074
$12,867
$62,982
$156,957
$196,601
$19,990

$52,454

$59,199

$111,653

$859,548

$1,000,150

$1,859,698

$580,335
$279,213

$731,180
$268,970

$1,311,515
$548,183

Percent
Match
142%
352%
40%
31%
52%
313%
114%
8%
156%
25%
214%
42%
113%

116%
126%
96%

Note to Reader: The Measure 0 funds for after school programs are granted to Santa Rosa Recreation and
Parks to manage in collaboration with the Santa Rosa City Schools ASES after school funds.

“I like how the coaches here aren’t about winning but about what you can do to
do better next time” -Double Punches
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Matching Funds Were 116% of Grant Funds
Chart 4

W

hy is this
important? For
every dollar of
Measure O used
in the Santa Rosa
CHOICE Program
grantees have been
able to match the
taxpayers invest
ment with a $1.16,
thus, leveraging
the investment
made by residents
of Santa Rosa.

What did SR CHOICE spend on services in Cycle III?
Table 8 - At A Glance - Funds Spent
SR CHOICE
Matching
Funds Spent Funds Spent
for Year
for Year
$789,120
$868,565

Percent of
Total Funds SR CHOICE Percent of
Spent for
Funds Spent
Matching
Year
of Year
Funds Spent
$1,657,685
92%
87%

Percent of
Total Funds
Spent
89%

Grantees spent $1.9 million of their total funds for Cycle III. They spent 93% of their SR CHOICE funds and 89% of their matching funds. One
grantee did not operate in the second half of the year as the organization reorganized into a volunteer organization.

“Mr. Miller is cool, he is pretty tough for an old guy...he is funny to, makes
me feel like I can do anything I want. I don’t want to go to jail, he is helping
me to get out of hanging with the homies that are banging. I am learning
I can make my own mind up, no one ever taught me that before. Its cool
cause I get to learn it while break-in wood and learning how to stay safe”
from a 13 year old boy. -MAYI

24 Santa Rosa Choice Final Report for Cycle III FY 2009-2010

Effort

What did SR CHOICE grantees spend in Cycle III?
Table 9

SR CHOICE Funded Program
Double Punches Boxing Club
Martial Arts Youth Institute MAYI
Community Action Partnership Project Safe
Community Action Partnership Padres Unidos
California Youth Outreach
Roseland Charter School Knights ASP
United Against Sexual Assault - Youth Empowerment
Social Advocates for Youth - Employment
Santa Rosa Rec and Park Neighborhood Services
Santa Rosa Rec and Park Teen Council
Santa Rosa Rec and Park Summer Playgrouds
Santa Rosa Rec and Park & Santa Rosa Schools ASP
Hope Works
All Programs
Early Intervention Cluster
High Risk Intervention Cluster

Percent of
SR
SR
CHOICE Matching
CHOICE Percent of Percent of
Funds
Funds
Total Funds
Funds
Matching
Total
Spent for Spent for Spent for
Spent of
Funds
Funds
Year
Year
Year
Year
Spent
Spent
$20,680
$86,374
$107,054
100%
119%
115%
$44,650
$19,875
$64,525
100%
112%
103%
$34,957
$49,726
$84,683
100%
100%
100%
$24,597
$38,385
$62,982
100%
100%
100%
$125,391
$31,566
$156,957
100%
100%
100%
$42,926
$13,519
$56,445
100%
100%
100%
$14,099
$5,891
$19,990
100%
100%
100%
$61,606 $133,929
$195,535
98%
100%
99%
$213,365 $106,370
$319,735
93%
89%
92%
$10,833
$833
$11,666
91%
83%
91%
$64,503
$78,419
$142,922
82%
87%
85%
$109,526 $271,810
$381,336
93%
74%
79%
$21,987
$31,868
$53,855
42%
48%
48%
$789,120 $868,565 $1,657,685
92%
87%
89%
$541,440 $626,926 $1,168,366
93%
86%
89%
$247,680 $241,639
$489,319
89%
90%
89%

Note to Reader: The Measure 0 funds for after school programs are granted to Santa Rosa Recreation
and Parks to manage in collaboration with the Santa Rosa City Schools ASES after school funds.
The early intervention cluster was able to spend 89% of their Cycle III funding. The high risk intervention cluster was able to spend 89% of their
Cycle III funding.

“There was a young girl, 14 years old that CYO first started assisting
about a year ago that is still receiving services consistently. She was a
gang member, a Nortena that got into a lot of fights at school to the point
where she got kicked out of her home school. She got into more trouble
and spent about 4 months in Juvenile Hall and was released on probation. When she was released, she was referred to CYO and she ended up
establishing a good relationship with our staff. She received follow-ups
on a weekly basis and got help to help change her bad habits that got her
into trouble. She had a lot of gang issues and she was tired of her gang
lifestyle. CYO helped her make changes and did a lot of guidance with her
and her family at home. She started going to school more at Abraxis. Her
attendance increase to about 95% and she has better grades than before,
which is now a B average. Attendance is good enough to transfer to a
mainstream school, which CYO wrote a letter this month to Piner High
School so she can transfer there instead of school in the Roseland District,
because the school there is predominately Surenos and they will give
her issues. The transfer to Piner High School was granted and she will be
going there soon. “
California Youth Outreach CYO
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Who were the staff providing service?
Table 10 - At A Glance - Staff
Number of Staff
Assessed

Years
Experience

Years Schooling

Male

Female

66

9

14

41%

59%

Why are Staff so important to the success of SR CHOICE programs?
Evaluators were very impressed with the professionalism, dedication, and
tenacity of SR CHOICE funded staff. They demonstrated a passion for improving
the lives of children and youth. The staff were dynamic, demonstrated respect
for children and youth, and clearly served as caring and supportive adults in
their lives.
Lisbeth B. Schorr, the Director of the Harvard University Project on Effective
Interventions, points out the importance of talented, flexible, and dedicated
program staff. Schorr also co-chairs the Roundtable on Comprehensive Community Initiatives for Children and Families of the Aspen Institute. With her
research on improving the future of children, families and communities, she is a
recognized leader in major national efforts on behalf of children and youth. Her
latest book - “Common Purposes, Strengthening Families and Neighborhoods
to Rebuild America” - is considered essential reading for people interested in
improving the conditions of families and children in our country.
Schorr conducted research on thousands of programs across the country and
determined seven attributes of highly effective programs. She also reviewed
why certain successful programs flourished. She concluded that all successful
programs require gifted and tenacious individuals to design, implement, and
evaluate programs. The following are excerpts from her book on why program
staff are essential for the delivery of quality services.

Importance of Staff

“It is the quality of staff that makes a program” is the common sense expression that many hold to be true. The evaluators share this assumption and
attempted to determine the quality and commitment of the staff through
interviews, questionnaires, observations, and focus groups.

SR CHOICE Funded Staff

This report contains information about the extent to which the staff of
SR CHOICE funded Service Providers applied the principles of youth development. Evaluators met with staff for interviews and focus groups. There were 66
SR CHOICE-funded staff who completed a questionnaire about the importance of various child and youth assets developmental program components, how effectively they had been implemented and answered questions
about the effectiveness of their organizations and collaboratives.
The following chart and table indicate the gender and ethnicity of staff
funded by SR CHOICE who filled out staff quality improvement questionnaires.
Chart 5– SR CHOICE Staff Gender

EFFORT

Schorr’s Seven Attributes of Highly Effective Programs

1. Successful programs are comprehensive, flexible, responsive, and persevering. ‘No one ever says, this may be what you need, but it’s not part of my job
to help you get it. ’ That struck me as the key...to success.
2. Successful programs see children in the context of their families. ‘We
nurture parents so they can nurture their children.’
3. Successful programs deal with families as parts of the neighborhoods and
communities. Successful programs grow deep roots in the community and
respond to the needs identified by the community.
4. Successful programs have a long-term prevention orientation, a clear
mission, and continue to evolve over time. They hold their goals steady but
adapt their strategies to reach their goals.
5. Successful programs are well managed by competent and committed
individuals with clearly identified skills.
6. Staff of successful programs are trained and supported to provide highquality, responsive services. Effective programs are aware that the greater
the discretion given to front-line staff, the greater the need and importance
of excellent training.
7. Successful programs operate in settings that encourage practitioners to
build strong relationships based on mutual trust and respect (Schorr, 1997).
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“It is really nice to know that the students can have Knights Academy so they can learn to be responsible.” “I like having adults around me to help me with my work who help me
know that I CAN DO IT!” -RUP

Effort

Table 11– Ethnicity

Ethnic Groups of Staff
Number Percent
Latino American
26
39%
African American
4
6%
Caucasian American
25
38%
Native American
1
2%
Multiracial
10
15%
Total
66
100%

Table 12– Years Experience Working with Children and
Families
Levels of Work Experience of Staff
Number Percent
under 3yrs exp
7
11%
3 to 5 yrs
22
33%
5 to 10 yrs
18
27%
over 10 yrs
19
29%
Total
66
100%

Staff members funded are
multi-racial with the largest
percentages being Latino and
Caucasian Americans.

Staff members funded have an
average of 14 years of schooling and 9 years of experience
working with children and
families. Staff with over ten
years experience makes up
26% of the staff surveyed.

Chart 6– Education and Schooling of Staff

“Before working with SAY
I was just a girl who really did
not care about working or even
looking for a job. It was all about
partying and having fun. They
got me started by making me a
really good resume. Now I am
actively looking for a job
and hope to work the summer
job with SAY. They taught me so
much.” -Alicia, 18
“The day of my Interview, Toni
called me in, and the 3 of us
had a Mock
Interview to prepare me for
my Real Interview. So, when
I got to my “Real Interview”, I
was prepared and really ready
and focused.” - Kevin, 18 -Social
Advocates for Youth
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How did staff rate child/youth development strategies?
Staff members were asked to evaluate their strategies based
on 28 child/youth developmental assets. Each SR CHOICE staff
member was given a list of program design components related to
developmental assets. For each item on the list, they were asked to
rate the importance of each design component and how well they
performed in implementing the component.
The table on the next page shows the ranking results, completed by
66 SR CHOICE funded grantee staff members. Respondents agreed
with the following observations of the evaluators:
• The Grantees have successfully engaged youth to participate
in activities.
• Youth are treated with respect by program staff.
• Youth developed new relationships with additional caring
and supporting adults.
• The programs are practicing the theories of child and youth
development assets.
Staff members from 17 SR CHOICE grantees rated the importance
of 28 youth developmental asset goals on a scale from 1-10, with
10 being the most important within their agency. Staff also rated
the degree to which the agency was accomplishing each goal
on a scale from 1-10. The average ratings across staff members
were calculated for each of the 28 goals on both rating scales. The
mean scores were ordered and the orderings compared. The two
orderings correlated 0.94, indicating a high degree of agreement
between importance and level of accomplishment across agencies.
Thus, staff tended to see a match between the degree of emphasis
placed on the 28 goals and the extent to which their agency was
helping clients achieve their goals. This alignment of strategy with
results reflects a high degree of maturity of operation across the
agencies participating in the SR CHOICE program.
The last column in the table indicates the difference between the
importance of the particular goal and its accomplishment.

Since accomplishment was subtracted from importance, negative
discrepancies reflected more emphasis and less accomplishment.
Only one goal “youth learn to respect the community,” was rated
as clearly less accomplished relative to importance. This goal may
be either more difficult to achieve or take longer to achieve than
other goals. Possibly, training staff on ways to accomplish this
goal more rapidly would be helpful. Three goals, were rated as
higher in accomplishment than importance, signaling either misplaced effort or a lack of appreciation among staff toward their
true importance. In contrast, these three goals may be easier to
achieve, as reflected in the levels of accomplishment that clearly
exceed the levels of importance.
Areas for continuous improvement are indicated in Table 13. These
topics could be considered for discussions at SR CHOICE’s quarterly
meetings of service providers.

“Program Provides Children a Safe
Place” is Ranked Number One
“Program provides participants a safe place” was the statement
ranked number one in accomplishments by the 48 SR CHOICE
funded staff members surveyed. Staff members agreed with the
evaluators’ positive assessment that each grantee kept children
and youth safe during its program. The table on the next page,
shows the rankings of how important and how well each of the
staff members felt their services contributed to accomplishing each
statement. The following areas need improvement and should be
considered for staff development activities:
•
•
•
•
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Youth are encouraged to bond with other youth and staff.
Youth are encouraged to accept the diversity and
uniqueness of each participant.
Program has a focus with clearly stated goals and
objectives.
Children learn how to listen.

Child/Youth Developmental Asset Goals Ranked in
Importance and Degree of Accomplishment by SR CHOICE
Funded Grantee Staff
Table 13
Youth Developmental Asset Strategies: Importance and Accomplishment
Statement That Was Rated

Importance Accomplish- Discrepancy Strengths and
Rank
ment Rank
in Rank
Improvement

Program provides children a safe place for their participation.

8

1

7

Children are treated with respect by program staff.
Children develop new relationship with additional caring and
supporting adults.

2

2

0

7

3

4

Children feel like they belong and are accepted by the program.

1

4

-3

Youth are expected to respect each other and program staff.

3

5

-2

Children are expected to respect the diversity of the group.

6

6

0

Youth learn how to resolve differences non-violently.

9

7

2

Youth are encouraged to bond with other youth and staff.
Youth are encouraged to accept the diversity and uniqueness of
each participant.

4

8

-4

5

9

-4

Program has high expectations for participants.

12

10

2

Youth learn to respect the community.

10

11

-1

Program has clear rules for attendance and behavior.

13

12

1

Children learn teamwork and how to work with each other.

15

13

2

Youth learn to set higher expectations for themselves.

18

14

4

Children increase their level of participation at school.

17

15

2

Youth increase their level of participation in the community.

20

16

4

Program has a focus with clearly stated goals and objectives.

11

17

-6

Children learn how to listen.

14

18

-4

Program encourages youth to find something they can be good at.

16

19

-3

Youth learn how to say what they want.

22

20

2

Youth learn how to compromise.
Youth are organized into clubs, teams, and/or groups to carry-out
projects, trips, and events.
Program allows participants to participate in some of the decisions
affecting the program.

19

21

-2

21

22

-1

23

23

0

Youth increase their level of participation at home.

24

24

0

Program sees children in context of their families.

25

25

0

Youth understand how their mind works to learn new things.

26

26

0

Youth learn how the political and economic systems work.

28

27

1

Youth learn about how the legal system works.

27

28

-1

Over
Accomplishment

Over
Accomplishment

Needs
Improvement
Needs
Improvement

Over
Accomplishment

Over
Accomplishment
Needs
Improvement
Needs
Improvement

Note: Larger negative discrepancies identify items deemed more important that are not being accomplished, while larger positive discrepancies
denote items of lower importance being accomplished well.
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Who are our 3,743 customers?
Table 14 - At A Glance - Customers

Total
Unduplicated
Customers

Male

Female

3,743

60%

40%

MEDIUM

LOW

0-3 yrs
0%

4-11 yrs
51%

12-19 yrs
43%

20yrs and Over
6%

Unknown
1%

African
Americans

Latino
Americans

Native
Americans

Caucasian
Americans

Other/MultiRacial

5%

74%

2%

16%

2%

Client At-Risk

Client High-Risk

Client-Gang
Supporter

Client-Gang
Member

Hard-Core Gang
Member

66%

14%

11%

5%

3%

Level of Youth Developmental
Assets
Early Intervention
High Risk

Note:
Asian/ Pacific Islander
Americans
made up 2%
of customers.

SR CHOICE Grantees served 3,743 unduplicated customers with ongoing services in Cycle III. Registered customers were those customers who
are reported in the SR CHOICE Grant Monitoring and Evaluation System Participant I.D. Report Form. The Evaluation Team removed any duplicates of customers in order to develop a count of unduplicated customers with the exception of Neighborhood Service customers.
The SR CHOICE Performance Logic Model Evaluation System uses the following factors to report on the child and youth customers served this
year:
•
•
•
•
•

Gender
Ethnicity
Age
Level of Child/Youth Developmental Assets
Type of SR CHOICE Customer - assessment by staff of risk level

The following table and chart show the gender of SR CHOICE customers. Child and Youth customers were 40% female, and 60% male.

Gender of SR CHOICE Customers
Chart 6
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What are the ages of SR CHOICE customers?
The following tables and charts display the age distribution of SR CHOICE customers. Data for ages of customers indicate that:
•
39% of the customers are under 4-11 years old
•
26% of the customers are 12-19 years old,
•
35% are 20 to 59 years old,

Ages of SR CHOICE Customers
The following chart shows the ages of SR CHOICE customers.
Chart 7

The site supervisor at
Steele Lane Elementary
said, “My hope for Steele
Lane this year was for
us to create community,
but instead we created a
family.” -Santa Rosa Rec
and Parks- After School
Program

Evaluators are recommending that the age ranges tracked in quarterly reports be changed for next year to provide
data on five categories of age ranges. For example, it might be interesting to see how many 20 to 25 year olds are
being served.
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Ethnicity of SR CHOICE Customers
Service Providers served youth from a wide range of ethnic backgrounds. The following chart show the ethnic makeup of SR CHOICE customers.
The largest ethnic groups are Latino Americans at 74% of the 3,743 customers served.
Chart 8

“Measure O and California
Youth Outreach made me a
taxpayer!” California Youth
Outreach Customer

“Is this program really going to be closed
during Spring Break? How am I going to stay
out of trouble?” -Santa Rosa Rec and Park
Department Neighborhood Services
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Type of Youth Customer
The SR CHOICE program has used common definitions for youth
customers that were adopted by the City of Santa Rosa Mayor’s Gang
Prevention Task Force. The following categories are designed to help
describe services delivered to customers. They are not intended as
“labels” or exclusionary definitions. The are not connected to
individual youth but are an estimate to indicate type of youth
customer being served.

Gang Member- Usually between 12 and 18 years of age. Has joined
a gang. Rejects authority figures of family, school, and others within
the community. Is not yet considered a Hard Core Gang Member but
may have spent time locked up in juvenile hall, Division of Juvenile
Justice formerly (CYA). Actively recruits new gang members.

High-Risk Youth- Usually 8 to 18 years of age. Has high rate of school
absences and truancy. May be involved in the juvenile justice system.
Not formally involved in a gang but has had numerous fights and condones violence as a method to resolve conflict and to maintain respect.

Type of Customer Served
The following chart illustrate the distribution of type of customer
served in Cycle III by cluster of grantees. Early intervention grantees
identified 205 last year and 184 this year of youth customers that
were gang involved. High risk intervention grantees identified
1,049 of their customers as gang involved last year and 730 this year.
Overall 1,254 customers were estimated to be gang supporters to
hard-core gang members last year and down to 914 this year.

Hard Core Gang Member- Usually 14 to 18 years of age. Has totally
committed to a gang and gang lifestyle and accepts no authority
At Risk Youth- Usually 5 to 18 years of age. Demonstrates early signs of other than the gang. Usually has graduated from local juvenile justice
academic, attendance, and behavior problems but has had no involve- facilities to CYA. Completely rejects any value system other than that
ment in the juvenile justice system. Knows about gangs but has no in- of the gang. Most likely certified as a gang member by law enforcevolvement in them.
ment agencies.

Gang Supporter- Usually between 10 and 18 years of age. “Hangs
out” with gang members but does not formally join a gang. Has little
involvement with the school system and usually abuses/uses alcohol
and drugs. May carry weapons and has accepted intimidation and
violence as the SR CHOICE way to resolve conflict.
Chart 9
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Where SR CHOICE customers live in Santa Rosa?
Zip Codes of SR CHOICE Customers
The following table indicates the zip codes of customers.

Table 15

W

hy is this
important? SR
CHOICE and
other community
stakeholders are
concerned about
the overall wellbeing and healthy
development of
Santa Rosa youth.
Zip code data
is one indicator
of whether SR
CHOICE is serving
those youth most
likely to need SR
CHOICE support
and assistance in
realizing healthy
development ,
such as children
growing up in
poverty.

Zip Code

Zip Code of Customers
94928
94931
94952
95401
95402
95403
95404
95405
95406
95407
95409
95425
95476
95492
95809
Other
Total

Number Percent
16
0.3%
5
0.1%
5
0.1%
810
17.4%
26
0.6%
1,085
23.3%
433
9.3%
65
1.4%
3
0.1%
801
17.2%
195
4.2%
3
0.1%
3
0.1%
17
0.4%
1
0.0%
1,088
25.0%
4,556

Table 16

Region of Santa Rosa-Customers Live
City-Northwest
City-East Side
City-Southwest
North of City
East of City
Outside Area
Elsewhere/Unknown
Total

Number
732
504
616
767
37
51
934
3,641

Labels zip code regions:
(95401) ‘City-Northwest’,
(95402,95404,95405,95406) ‘City-East Side’,
(95407) ‘City-Southwest’,
(95403,95492) ‘North of City, and (95409) ‘East of City’
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Percent
20.1%
13.8%
16.9%
21.1%
1.0%
1.4%
25.7%

Who referred SR CHOICE
customers to high risk
Intervention grantees?
Table 17

Referral Source
Number
Court/Probation
218
School
285
Parents
148
Friend
144
Self
363
MGPTF
14
Other CBO
10
Total
1,182

Percent
18.4%
24.1%
12.5%
12.2%
30.7%
1.2%
0.8%
100.0%

The largest percentage came from courts/probation, schools and
self referrals. Note: CBO stands for Community Based Organization.

“If we do not figure out a way to show and tell
adults what is REALLY going on with teens is Santa
Rosa, more and more teens will feel like they don’t
matter. That is why what we do is so important!”
-Teen Council

Effort

SR CHOICE Child & Youth Customers’
Level of Developmental Assets
Youth Self-Assessment of Risk Avoidance, Protective, and Resiliency Assets (RPRA)

The evaluation system used the Risk Avoidance, Protective, and Resiliency Asset Assessment (RPRA) Instrument to conduct a self-assessment of
these assets for 1,458 children and youth. Data from the self-assessment by youth is reported in Appendix. The RPRA instrument used in this
evaluation has been developed for the SR CHOICE Evaluation and tested by the evaluators on 157,809 youth in Santa Clara and San Mateo Counties and 92,121 youth in Oakland. The RPRA has been accepted by over 185 community-based organizations and public agencies as a method of
measuring the assets of the youth they serve. The short form of the instrument has an alpha reliability of .86 and has norms of high, medium, and
low levels of assets. Low assets are an indication of high-risk youth, medium assets indicate at-risk youth, and high assets indicate youth with
little risk of difficulties at home, school, and in the community.
The following chart and table indicate youth asset summary scores for all SR CHOICE Grantees who surveyed their children and youth.
Table 18
SR CHOICE RPRA Youth
Self Assessment
Developmental Assets
Risk Avoidance
Protective Assets
Resiliency Assets
Total RPRA
Social Attachment

FY 08-09
81.3%
82.9%
80.1%
81.4%
79.7%

Medium Level of RPRA Assets

The total RPRA score is 80.3% which is in the low level for all grantees.
The total RPRA score percentages are normed as follows: 87.5% or
higher is High Assets and 81.25% or below is Low Assets, which
indicates youth at highest risk of anti-social behavior. Youth across
all SR CHOICE agencies averaged medium assets and are considered
at risk for anti-social behavior and other behaviors that can interfere
with their health, wellness, and future success. As a group, SR CHOICE
grantees have served youth with a medium level of assets. High risk
intervention clusters had low assets overall for their customers.

W

hy is
this important?
Understanding
what percentage of children
and youth
customers have
low, medium,
and high assets
gives stakeholders insight into
whether SR
CHOICE is serving the highest
need youth.
Stakeholders
should continue
to monitor level
of youth assets
and discuss
fluctuations in
the proportions.

The following table shows RPRA Levels for each of participating SR
CHOICE grantees. Parent education groups do not use this survey.
Table 19

RPRA
Asset
Total
Risk
Resiliency
Social
Service Providers
Level
Assets Avoidance Protective
Assets
Attachment
Community Action Partnership-Project Safe
MEDIUM 86.4%
87.8%
87.0%
85.2%
75.8%
CYO Gang Mediation & Intervention Services
LOW
73.2%
69.3%
78.2%
71.3%
77.1%
Double Punches Boxing Youth Fitness
HIGH
87.6%
88.1%
88.2%
86.9%
87.4%
Martial Arts Youth Institute
MEDIUM 82.0%
80.5%
82.3%
82.2%
77.6%
Roseland Charter After School Program
LOW
80.5%
80.3%
81.6%
79.4%
79.6%
Social Advocates for Youth Employment Program
LOW
79.8%
80.3%
81.8%
77.8%
80.9%
Santa Rosa Rec & Parks Neighborhood Programs MEDIUM 85.0%
86.3%
85.3%
83.8%
81.6%
SR Rec & Parks & SR Schools After-School ProgramsMEDIUM 85.6%
88.8%
84.8%
84.2%
79.0%
Santa Rosa Rec & Parks Teen Council
HIGH
89.1%
89.8%
92.4%
86.0%
82.6%
United Against Sexual Assault (YEP)
LOW
75.7%
69.8%
80.7%
74.6%
79.7%
All Programs
MEDIUM 81.4%
81.3%
82.9%
80.1%
79.7%
Note to Reader: The Measure 0 funds for after school programs are granted to Santa Rosa Recreation and
Parks to manage in collaboration with the Santa Rosa City Schools ASES after school funds.
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Why Measure Child and Youth Developmental Assets?

W

hy is this important? The RPRA data are
also available by type
of asset: risk avoidance,
protective, and resiliency. RPRA data by type
of asset should inform
program approach. For
example, if protective
assets are particularly
low or decline over time,
providers should explore
what modalities they
are using to use youth’s
strengths to build youth
ability to be empathetic,
care, communicate,
problem solve, resolve
conflicts, set goals, and
other variables in this
area.

The RPRA (Risk Avoidance, Protective Assets, and Resiliency Assets)
questionnaire assesses the extent of a youth’s developmental assets
with a summary score and three subscale scores. This questionnaire
also includes a measure of social attachment. The purpose of the
RPRA is to indicate whether grantees are helping low asset youth
in Santa Rosa to develop more assets for leading a better adult life.
The purpose of assessing social attachment is to identify potentially
violent youth before they harm others in their school or after-school
programs. Students identified are shared with grantees. This year’s
assessment identified 17 students with very low social attachment
scores.
The summary score includes all of the questions for the three subscales. This total score is reported to indicate the level of a youth’s
developmental assets near the beginning of the program. It is expected that their developmental assets will increase as a result of
participating in the program. However, such changes in assets are
better determined by examining the service productivity of each
grantee’s services.

Risk Avoidance Assets
The eight Risk Avoidance questions cover whether the youth was exposed to or involved in risky activities, such as drugs, drinking, smoking, gangs, unsafe neighborhood or school, and whether the youth
considers the consequences of his/her actions before acting to avoid
the pitfalls and risks the youth encounters.
Search Institute. Minneapolis, MN. The 40 developmental assets for
adolescents. (n.d.) posted at http://www.communitycollaboration.net/
id42.htm.

Summary
of RPRA Measures
The following table summarizes the types of variables the RPRA measures to determine the RPRA total

Protective Assets
The 11 Protective Asset questions reflect positive behaviors the youth
has made into habits. Examples of such behaviors are showing respect for other people, feeling good about the choices one makes,
knowing what to do to achieve goals or handle work/school assignments, and maintaining one’s cool in difficult situations.

Resiliency Assets
The 13 Resiliency Asset questions cover the youth’s involvement in
home, school, and community. Positive answers to these questions
demonstrate more involvement of a positive nature. Some examples
are feeling valued at school, being respected at home, and being
connected to a caring adult in the community who is not a family
member.

Social Attachment Assets
Social attachment refers to the nature and strength of relationships
that people have with each other. It includes the more intimate relationships with family and friends, as well as people’s associations
with individuals and organizations in the wider community. More
generally, it refers to the way in which people bond, interact with,
and feel about other people, organizations and institutions, such as
clubs, business organizations, political parties, and various government organizations. At social attachment’s opposite extreme lie notions of social detachment, social isolation and social exclusion. The
RPRA includes six questions about social attachment/detachment.
They cover emotional state and peer relations. A lower score indicates less attachment, as indicated by a depressed state, no friendships, and being victimized by other youth.
Berger-Shmitt, R. and Noll, H. 2000, Conceptual Frameworks and Structure
of a European System of Social Indicators, EU Reporting Working Paper No.
9, Centre for Social Research and Methodology, Mannheim

score.
Table 20
Risk Avoidance Assets

Protective Assets

Level of Safety

Social competence: flexibility, empathy, caring
communications

Violence avoidance

Problem solving skills

Drug risk avoidance
Gang and anti-social peer avoidance
Level of attachment to pro-social
institutions and adults

Self-control: refusal skills, conflict resolution,
and impulse control
Life goal setting: sense of autonomy, purpose,
and future
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Resiliency Assets
Caring, structuring, and supportive adults in
family, school and community
High expectation in family, school, and
community
Level of participation in family, school, and
community

(Site leader speaking)
“A mother of one of our
kindergarten participants
comes up to me everyday
that she picks up her
daughter and tells me how
thankful and happy that
she has a place where she
knows her daughter will
have fun and be safe until
she can pick her up.” -Santa
Rosa Rec and Parks- After
School Program

Effort

What service strategies did we conduct?
Table 21 - At A Glance - Strategies
Early Intervention (EI) Services for
At Risk Youth in High Risk
Neighborhoods
Eight Contracts for Service
High Risk Intervention (HRI)
Services for High Risk Youth
Five Contracts for Service

Number of
Customers
Served
2,805
Number of
Customers
Served
938

Percent of Total Percent of Total
Funds Spent on Hours of Service Cost per Hour of
EI Services
on EI Services
EI Service
70%

90%

$2.31

Percent of Total Percent of Total
Funds Spent on Hours of Service Cost per Hour of
HRI Services
on HRI Services
HRI Service
30%

10%

$9.09

The following graph shows how funds were spent and how many hours of service were delivered in Cycle III. Because early intervention programs
are less expensive per hour of service delivered, they have more hours of services for the dollars invested.

“Before going on the rafting trip with Bob, I never knew
that somebody could have so
much fun in the wild.” Sunny
Hills Youth Development

Chart 10

EFFORT
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How much service did we provide?
Table 22 - At A Glance - Hours of Service Provided
Planned Hours
of Service for
Cycle III

Actual Hours of
Service for
Cycle III

Percent of Contracted Services
Delivered for Cycle III

Hours of
Service per
Customer

487,827

559,708

115%

152

SR CHOICE’s grantee’s delivered 559,708 hours of service. They collectively delivered 115% of their planned services. Each unduplicated
customer averaged 152 hours of service for the 12 months of Cycle III.

Amount of Service for Each Grantee
Table 23

F
F
F
SR CHOICE Funded Program
Community Action Partnership Project Safe
Community Action Partnership Padres Unidos
California Youth Outreach
Double Punches Boxing Club
Martial Arts Youth Institute MAYI
Roseland Charter School Knights ASP
Social Advocates for Youth - Employment
Santa Rosa Rec. and Park Neighborhood Services
Santa Rosa Rec. and Park & Santa Rosa City Schools ASP
Santa Rosa Rec. and Park Summer Playgrounds
Santa Rosa Rec. and Park Teen Council
United Against Sexual Assault - Youth Empowerment
Hope Works
All Programs
Note to Reader:
The Measure 0
funds for after
school programs
are granted
to Santa Rosa
Recreation and
Parks to manage
in collaboration
with the Santa
Rosa City Schools
ASES after school
funds.

Planned
Actual
Hours of
Hours of
Service for Service for
Year
Year
9,399
10,900
2,775
3,890
16,996
28,419
8,866
13,964
69,920
73,318
35,066
35,846
14,038
17,368
50,291
55,001
220,618
268,807
45,056
43,954
4,244
4,086
1,200
1,260
9,358

2,895

487,827

559,708

Percent of
Contracted Hours of
Services
Service
Delivered
per
Year for
Customer
Year
for Year
116%
66
140%
55
167%
49
158%
107
105%
509
102%
309
124%
102
109%
78
122%
418
98%
50
96%
215
105%
19
31%
55
115%
152

SR CHOICE’s grantees amount of service per unduplicated customer ranged from 19 hours to 509 hours of service. Cycle III grantees have
delivered 115% of planned services for the 12 month Cycle III. The largest number of hours of service was delivered by the collaboration
between the Santa Rosa Recreation and Parks Neighborhood Services and the Santa Rosa City Schools.
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How much did the service cost per hour to deliver?
										
Average # New
Actual Cost per
Hour SR
CHOICE Funds

Actual Cost per
Hour Total
Funds

Cost per
Customer SR
CHOICE Funds

Cost per
Customer Total
Funds

Caring Adults
Connected to
Youth

$1.41

$2.96

$211

$443

4.5

Table 24-At A Glance Cost

SR CHOICE’s cost per hour was $1.41 this year compared to last years $1.70 for SR CHOICE funds and $2.98 this year compared to last year $3.45 for total funds (SR CHOICE and
matching funds) an efficiency improvement of 17% from last year. For Cycle III each customer received an average of $443 dollars in service that connected the youth to an
average of 4.5 new caring adults.

Cost
per Hour for Each Grantee
The following table indicates cost per hour and cost per customer for each grantee. Cost per hour is determined by dividing the amount of hours of service into the funds
allocated and matched to provide the service. Cost per hour will differ widely among programs, for example from a recreational program to a counseling program. Cost per
hour is less expensive when services are provided in groups as opposed to services delivered one on one. An example of cost per hour is that of Santa Rosa High/Elementary
City School District, which is $8.17 per hour for 1,080 hours of service to educate our youth based on School year 2008-09 financial data. This year the SR CHOICE funded
intervention services are costing $9.09 an hour. This year the early intervention services for SR Choice are costing an average of $2.31 an hour. Both are a 17% improvement
in efficiency from last year.
Table 25

SR CHOICE Funded Program
Community Action Partnership Project Safe
Community Action Partnership Padres Unidos
California Youth Outreach
Double Punches Boxing Club
Martial Arts Youth Institute MAYI
Roseland Charter School Knights ASP
Social Advocates for Youth - Employment
Santa Rosa Rec. and Park Neighborhood Services
Santa Rosa Rec. and Park & Santa Rosa City Schools ASP
Santa Rosa Rec. and Park Summer Playgrounds
Santa Rosa Rec. and Park Teen Council
United Against Sexual Assault - Youth Empowerment
Hope Works
All Programs

Actual
Average #
Cost per
Actual
Cost per
Cost per
of New
Hour SR
Cost per
Customer Customer
Caring
CHOICE Hour Total
SR
Total
Adults
Funds for Funds for
CHOICE Funds for Connect to
Year
Year
funds
Year
Youth
$3.21
$7.77
$213
$516
5.6
$6.32
$16.19
$346
$887
0.9
$4.41
$5.52
$217
$271
3.3
$1.48
$7.67
$158
$817
7.3
$0.61
$0.88
$310
$448
2.6
$1.20
$1.57
$370
$487
9.6
$3.55
$11.26
$362
$1,150
2.5
$3.88
$5.81
$304
$455
2.6
$0.41
$1.42
$170
$593
5.2
$1.47
$3.25
$73
$161
3.3
$2.65
$2.86
$570
$614
1.8
$11.19
$15.87
$217
$308
1.3
$7.59
$18.60
$415
$1,016
2.0
$1.41
$2.96
$211
$443
4.5

SR CHOICE’s cost per hour ranged from $0.88 for Martial Arts Institute to $18.60 for Hope Works program. Overall the SR CHOICE providers
collectively are showing promise of efficiency of services. Efficiency improved 17% overall and 32% for High Risk Intervention Services from last year to this year.

W

hy is this important? Cost per hour of service is the bottom line variable for effort. The cost per hour is a measure of efficiency. Overall, SR
CHOICE Grantees are demonstrating efficiency. Efficiency without measuring effectiveness is only half of the equation in delivering cost effective
services. Comparing like services helps the residents of Santa Rosa understand whether they are getting cost effective services. The next section on
effect is based on data reported by children and youth customers, their parents or guardians, and a staff-reported assessment of each child and youth
customer. The performance section includes a review of efficiency and effectiveness together. One cannot just measure efficiency without taking into
account how effective the services were at producing value for the customer.
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Effect
Effect is the sub-section that includes answers to the question, “Is
anyone better off because of the effort of SR CHOICE grantees?” This
sub-section provides information about the effectiveness of grantees’
services and is organized as follows:
1. To learn whether SR CHOICE youth and
parent customers were satisfied
with SR CHOICE-funded services, go to page
41.
2. To learn whether SR CHOICE services were
effective in producing a change for the better for SR CHOICE customers, go to page 43.
3. To learn whether SR CHOICE services were
equally effective for all SR CHOICE customers, go to page 48.
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Were our youth and parent customers satisfied with our
services?
Table 23 - At A Glance - Customer Satisfaction

Average Satisfaction of Youth
(0-100% on 4 items)

Average Satisfaction of Parents of Customer Level
of Participation
Youth
in Care
(0-100% on 4 items)

79%

87%

High

Youth and Parent customers were satisfied with services as reflected by the satisfaction scores of 79% and 87%, respectively. These figures are over the target goal of 70%.
The SR CHOICE Evaluation System determined whether youth and parent customers were satisfied with SR CHOICE services. Customer satisfaction is the first variable in measuring the effect of SR CHOICE-funded services. The SR CHOICE Evaluation System measures this important factor by asking youth five or older and their parents the same four
standard customer satisfaction questions. For children under five years old, parents or guardians were surveyed. Level of participation in the program as assessed by staff for
each customers was high.

Youth were asked to rate the following:
•
•
•
•

I think the program and activity I participated in was (Rated: Poor to Great)
I feel I benefited from this program : ( Not at all , Some , A lot)
I thought the people who run the program were: (Very Helpful, Somewhat Helpful, Not Helpful)
Would you tell a friend or schoolmate to come to this program if they needed it? ( Yes, Maybe, No)

Parents were asked to rate the following:
•
•
•
•

I think the program and activity my child participated in was: ( Rated: Poor to Great)
How much did your child benefit from his program and its activities? ( Not at all, Some , A lot)
How much did the people who ran the program care about your child? ( Not at all, Some , A lot)
Would you recommend this program to another family if they needed it? ( Yes, Maybe, No)

79% of Children and Youth Customers and 87% of their Parents were Satisfied with the Funded Services.
Evaluators developed a customer satisfaction summary score for each of the 17 SR CHOICE Grantees. The summary score ranges from 100% (everyone was satisfied) to 0%
(no one was satisfied). The summary score collapses the scores for each of the four questions listed above. The customer satisfaction score from the spring 2010 sampling
for the children and youth who completed the survey was 79%. Surveys collected during the same time from the parents of these children and youth indicated a satisfaction
score of 87%. Both ratings indicate a relatively high level of satisfaction by youth and parent customers. The SR CHOICE goal for the satisfaction score is 70%. Together, the
SR CHOICE Grantees exceeded this customer satisfaction goal in a sampling of the 2,230 children and youth and 1,192 parents customers over the 12 months of Cycle III.
Chart 11

W

hy is this important?

The youth and parent satisfaction
rate reflects whether customers were
content with services, as based on
four measures. Stakeholders and
providers alike need to understand
whether customers were satisfied
so they can begin determining if
services were effective. Generally,
satisfied customers are more likely to
experience and undergo the desired
change.
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W

hy is
this important?
Satisfaction rates
by grantee and
cluster area help
stakeholders
understand how
goals set by each
grantee are being
furthered. As
mentioned earlier,
customer satisfaction is a forerunner to program
effectiveness.

Customer Satisfaction is an Important Measure
of Effect.
Evaluators used the research of David Osborne and Ted Gaebler on good government as a framework in designing the SR CHOICE Evaluation
System. Osborne and Gaebler are the authors of the national SR CHOICE seller entitled “Reinventing Government: How the Entrepreneurial Spirit
is Transforming the Public Sector.”

Re-defining Service Recipients as Customers

The Evaluators were pleasantly surprised that there was no resistance to the concept of customer driven services in Santa Rosa. Osborne and
Gaebler in their book “Reinventing Government” asked the question: “Why is it that most American governments are customer-blind? The
answer is simple; most public agencies do not get their funds from service recipients directly. Businesses in competitive environments learn
to pay enormous attention to their customers. Public agencies get their monies from legislators, city councils, and elected boards. And most
of their customers are captive: short of moving they have few alternatives to the services their government provides.” (Osborne and Gaebler,
1993)

Grantee Customer Satisfaction
Table 24

Note to Reader: The
Measure 0 funds for
after school programs
are granted to Santa
Rosa Recreation and
Parks to manage in
collaboration with
the Santa Rosa City
Schools ASES after
school funds.

SR CHOICE Funded Program
Community Action Partnership Project Safe
Community Action Partnership Padres Unidos
California Youth Outreach
Double Punches Boxing Club
Martial Arts Youth Institute MAYI
Roseland Charter School Knights ASP
Social Advocates for Youth - Employment
Santa Rosa Rec. and Park Neighborhood Services
Santa Rosa Rec. and Park & Santa Rosa City Schools ASP
Santa Rosa Rec. and Park Summer Playgrounds
Santa Rosa Rec. and Park Teen Council
United Against Sexual Assault - Youth Empowerment
All Programs
Early Intervention Cluster
High Risk Intervention Cluster

Youth
Satisfaction
Rate

Parent
Satisfaction
Rate

Customer
Level of
Participation in
Services

79%

98%
83%
90%
96%
91%
76%
82%
88%
91%
92%
79%
76%
87%
88%
84%

High
Average
Very High
Very High
Average
High
Average
High
High
High
Very High
High
High
High
High

82%
90%
89%
66%
74%
84%
80%
92%
82%
87%
79%
79%
81%

All the SR CHOICE grantees except one grantee collectively exceeded the goal of child/youth and parent satisfaction rate of 70%. Level of
participation in services was overall high. High level of participation correlates with effectiveness of services.

“Ms Guasco & Mr. Miller are teaching me how
to show, gain, and be respectful to others, without
this program I would have been jumped into a gang
along time ago” from a 14 year old Recommended
Black Belt out of South Park. -MAYI
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Understanding Service Productivity
In addition to satisfaction with services, SR CHOICE agencies
are assessed on how much change they produce in their youth
customers. Green (2003) applied the term “service productivity” to this type of assessment of the effects of services. He
followed the distinction recommended by Heaton (1977):
“emphasize measuring the effectiveness of services versus
their efficiency when discussing productivity. This distinction
seems particularly apt, because services are provided to cause
changes in people or their property” (Hill, 1976). Unlike when
goods are produced, inventoried, and valued based on the
effort expended to create them, services have no value unless
they cause targeted changes in customers.
The assessment of service productivity involves designing
questions that relate to service goals for individual customers
and phrasing them so that the responder considers whether
change occurred due to the services. The amount of productivity for services is calculated by averaging the responses.
The choices offered must allow the responder to indicate that
services made them worse off or caused no change, as well
as indicating that there was improvement. Consequently,
service productivity ranges from 100% to minus 100%, with
zero meaning no change overall. A score of 100% means the
responder improved on all items or targeted changes, a score
of minus 100% means the responder got worse on all items.
Two types of service productivity are assessed for SR CHOICE
agencies–asset development service productivity and
grantee-specified service productivity. Each type is explained
in the following two sections. By calculating the average
amount of change for each type, rather than the sum of all
changes that occurred, the number of questions asked can
be as few as three but preferably six or more, up to about
10. As an example of how service productivity is determined,
suppose one of the goals of service is to improve the school
performance of each youth customer. One question that could
be asked is “Because of this program of services, my grades in
school are (Better, worse, same, don’t know).” If 30 youth say
better, 5 youth say worse, 12 youth say same, and 3 respond
don’t know, the service productivity for this single question
would be (30-5)/(30+5+12+3) or 50%. By asking about
five questions, the service productivity for one program of
services can be accurately determined as the average service
productivity across all five items. Our CCPA Evaluation Team
is keeping a record of the many different questions service
agencies have posed. When new agencies start designing
questions that relate to their service goals, they can look up
what was asked before to quickly focus on how to create their
own questions.
Knowing the service productivity of a particular program is
very useful information. Comparing the service productivity
score with the range of 100% to minus 100% provides a clear
message as to whether services are working, not working, or
doing more harm than good. Our experience with tracking

the service productivity led us to set 60% as the goal for most
agencies. Of particular significance is the trend over time in service
productivity. If a service is not causing at least 60% of targeted
changes to occur for their customers, perhaps they are improving
at a rate likely to yield 60% service productivity in the future. Since
the assessment of service productivity focuses on what change
services are causing, service agencies can use this information to
document their accomplishments and to improve the effects of
their services over time.
Clearly, service productivity does not tell us the overall amount
of change occurring in youth for a particular period of time. Prior
analyses of service productivity data indicated that the effects
caused by services can be more than the overall amount of change
(Green, 2005). When this occurs, other factors besides services
must have offset the effects of the services for the youth customers. Of course, for some youth, it goes the other way. Overall
change can be positive even though service-induced change was
minimal or negative. Our evaluation process focuses on service
productivity, because service agencies are not able to “guarantee”
overall change for the better. Too many factors influence overall
change achieved by their youth customers to make service agencies
responsible for youth getting better overall. If more resources
were available for the evaluation process, our CCPA team could
easily collect information about overall change on one or a few
indicators (dimensions). While having such information may be of
use the City Council members, it is not as helpful to program staff
who seek ways to maximize the effects of their particular services.
Reaching an agreement on which indicators to pursue must occur,
too. Otherwise, diverse viewpoints feel cheated about not knowing
what overall change took place relative to the indicator they were
most interested in tracking.
Green, R. S. (2003). Assessing the productivity of human service
programs. Evaluation and Program Planning, 26(1), 21-27.
Green, R. S. (2005). Assessment of Service Productivity in Applied
Settings: Comparisons with Pre- and Post-status Assessments of
Client Outcome. Evaluation and Program Planning, 28(2), 139-150.
Heaton, H. (1977). Productivity in service organizations: Organizing
for people. New York: McGraw-Hill.
Hill, P. (1976). On goods and services. Review of Income and
Wealth, 315-338.
EFFECT
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Were our services effective in producing change for
the better for our customers?
Table 25 - At A Glance - Service Productivity

Service Productivity
(% of targeted changes achieved
minus % missed )
Asset development changes
Grantee selected changes

Youth Report of
Changes

Parent Report
on their Child

Staff Report on
Customer

64%
63%

79%
80%

78%
76%

Collectively the grantees exceeded their performance goal for asset development and grantee selected
service productivity.

SR CHOICE Grantees Are Producing
New Positive Behaviors and Skills.
SR CHOICE Grantees evaluate effectiveness by measuring whether or not customers are better off
because of the SR CHOICE funded services. SR CHOICE asks the child and youth customers, their parents, and staff of SR CHOICE funded services if the child and youth customers’ behavior and skills have
improved because of the SR CHOICE funded services. For this report, SR CHOICE collected 7,761 surveys
to make this determination.
All SR CHOICE funded agencies report on changes occurring because of funded services in the developmental asset-related targets in customers, which include the following:
•
Success in school
•
Understanding of themselves and what they do well
•
Communication skills
•
Ability to learn new things
•
Ability to connect with adults
•
Ability to work with others
•
Ability to stay safe
These new behaviors and skills are grouped into a single score called Developmental Asset Service
Productivity. SR CHOICE’s Service Productivity goal is a score of 60% or higher. SR CHOICE Grantees
collectively have surpassed this goal. SR CHOICE uses the concept of service productivity to measure
the effectiveness of SR CHOICE services. In general, service productivity is a measure that describes
the change that happens to a customer due to SR CHOICE-funded services. A service is effective if the
customer is better off due to his/her participation in the program. The Service Productivity score is
the percent of target changes accomplished minus the percent of targeted changes missed. The score
ranges from -100% to +100%. Grantees receive a score of 0% if a desired change stayed the same in
their customer due to their services. The targeted changes in developmental asset service productivity
are based on national research related to SR CHOICE practices in child and youth development.

S

SR CHOICE Grantees exceeded the
Youth and Child
Asset Development Service
Productivity Goal
of 60%.

Child/Youth - 64%
Parent - 79%
Staff - 78%

ervice Productivity is the number of positive targeted changes achieved minus the number of targeted changes missed. For
example this year 64% of the targeted changes for the better were achieved and 1% of the targeted changes were worse for a service
productivity score of 66%-2% = 64%. No credit is given for the 34 % of the youth who stayed the same for a target change.
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Collectively the CHOICE grantees met the
targeted goal of 60% service productivity
Service productivity scores can range from a score of -100% for all worse scores to 0% for staying the same and making
no change, to 100% if all the youth indicated that they changed for the better because of the SR CHOICE funded program
services and care. Youth reported a service productivity score of 68%, their parents indicated that their child service productivity score for asset development was 82% and individual staff assessments of each child customer showed a 83%
service productivity score. Productivity scores show improvement between the fall of 2009 and the spring of 2010.
Chart 12

Worse				
		
		

Same				
Better				
Performance Goal for Service Productivity is 60%

I used to yell and scream at people and now I don’t. My
Mentor made me a better person. I think about my Mentor
and what she has taught me about doing the right thing.”
“Before I started with leadership, I really didn’t think about
doing community service. Now, I really like doing it.”
“It feels good to help out in the community.”
“I want to learn how to make adults listen to us and take us
seriously.”
“Gangs are dumb.” -CAP Project Safe
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Grantee -Specified Service Productivity
In addition to developmental asset productivity, SR CHOICE grantees are required to measure productivity related to program-specific skills and behaviors. To do this, each of the SR CHOICE Grantees developed agency-specific questions that were tailored to their various programs to measure targeted
changes in specific new skills and behaviors because of the SR CHOICE funded services. As a result, 15 different questionnaires were constructed to
measure the service productivity of the unique services provided by grantees. Questionnaires were translated into seven different languages. The types
of new behaviors and skills captured in the agency specified service productivity score can be summarized into these groups:
•
•
•
•
•
•
•
•
•
•

SR CHOICE Grantees
met the Grantee
Specified Service
Productivity Goal of
60%. 			
Child/Youth - 63%
Parent - 80%
Staff - 76%

Art behaviors and skills
Business and work behaviors and skills
Community involvement and cultural appreciation behaviors and skills
Health and wellness behaviors and skills
Leadership behaviors and skills
Personal development behaviors and skills
Relationship behaviors and skills
School and academic behaviors and skills
Violence prevention and avoidance behaviors and skills
Parental behaviors and skills

The youth-rated, grantee specified service productivity was 68%; the parent-rated productivity score was 82%; and the staff-rated productivity score
was 82%. Youth, parents, and staff report on the same set of outcome measures. This data indicates that SR CHOICE customers have undergone positive
changes in grantee selected targeted areas.

Chart 13

Worse				
		
		

Same				
Better				
Performance Goal for Service Productivity is 60%

W

hy is this important? Grantee selected service productivity is the second core measure of effectiveness in the SR CHOICE
evaluation system. Understanding whether youth gained program-specific skills related to goal setting, violence prevention, or
leadership, for example, is important to determining a program’s effectiveness. Reporting the results by respondent will also help the
stakeholder understand whether there is support that these changes did, in fact, occur.
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Grantees Connected Child and Youth Customers
to 4.5 New Caring and Supportive Adults.

W

hy is this
important?
Resiliency
research indicates
the following
three variables
are important for
youth to find at
home , school,
and the community:
Caring Adults,
High Expectations, and
Meaningful
Participation.
A resilient youth
will need to find
these somewhere
in his or her life,
either at home,
school, or the
community or any
combination of
the three.

SR CHOICE-funded staff assessed 2,832 child/youth customers and determined that because of their program their child/youth customer
was connected to an additional 4.5 new caring and supportive adults.

Assessment by Staff Indicate Growth in Expecta
tion and Participation
Staff assessment of customers’ growth in expectations showed that 68% or two thirds of the youth customers showed an increase in their
expectations for home, school, and the community.
Similarly staff assessments of customers showed a growth in participation in home, school, and community increased among 68% or two
thirds of the customers assessed.
Both of the staff assessments of youth for expectations and participation in home, school, and the community are higher than the first
assessments done at Cycle III. Evaluators were pleased with the grantees use of additional strategies to encourage youth to set higher
expectations and participation levels in their lives.

Child and Youth Customer Participation Level
in Services Was High
Additionally, the staff assessed the customers’ participation level in SR CHOICE-funded services. The staff ranked the youth’s participation
level according to the following scale: 5 = Very High, 4 =High, 3 = Average, 2 = Low, and 1 =Very Low. The staff assessment of the level
of customer participation in SR CHOICE services was high with a score of 3.9 down from Cycle II level of 4.2. Research clearly shows that
the participation level of customers is a clear predictor of the success of the program in meeting the goals for positive change in their
customers.

“If it wasn’t for Measure O programming I do not know where I would be”
California Youth Outreach Customer
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How do we measure service quality?
EFFECT
Service quality is a very difficult concept to measure. Robert
Pirsig (Best known for “Zen and the Art of Motorcycle Maintenance”) states: “Quality doesn’t have to be defined, you understand it without a definition.” Dr. Rex Green of the SR CHOICE
Evaluation Team challenges Mr. Pirsig by using the SR CHOICE
Evaluation System to define quality for this report as a measure
of producing targeted changes in youth consistently.
Dr. Green’s measure is one of many ways quality can be defined. Even though quality is a very subjective concept to assess, by utilizing the service productivity data collected, we
can measure whether the services were equally effective for all
customers surveyed. If there is a wide range of effectiveness in
serving customers, the service quality score will be lower. If a
grantee delivers consistently effective services to all their customers, then their service quality score will be higher. A quality
program should be designed to produce the desired changes in
all customers. Therefore, dividing average service productivity,
or the level of targeted changes achieved, by the variability in
service productivity across youth served, will reveal whether

high service productivity occurred for nearly all youth. Since service
productivity varies from 100% to minus 100%, service quality can
vary from a large negative number to a large positive number.
Quality exceeding 1.0 is desirable. High levels of quality exceed 3.0.
Service quality greater than 10 may indicate that nearly all youth got
better on every targeted change noted in the survey. At that point,
we recommend that the service agency revise their survey questions
and ask about targeted changes that require greater effort to produce on the part of staff, in order to start a new round of service
quality improvement. Also important is whether levels of service
quality are increasing or decreasing. Decreasing quality warrants a
closer look at agency operations. Discussions of decreasing quality
can be initiated by brainstorming possible reasons for the decline.
Further investigation of possible reasons might be pursued with
root cause analysis or charting how service activities cause changes
in youth. Performance goals may need to be revised in order to
improve service quality in the future.

Were our services equally effective for all of our
customers?
Service quality is a measure of the consistency of the service provided. Higher service quality scores means that the services consistently
deliver target changes or benefits for children and youth customers. A service quality score of 1 or above is desirable and a score of over
3 is high.
Table
26 -Quality
At A Glance
- Service
Quality
Service
Service
Quality
Score Grantee
Score Grantee
Change in
Selected
Selected
Service Quality
Spring 2009
Spring 2010
Score

1.8

1.6

Table 26 - At A Glance Service Quality

Decreasing

Overall the SR CHOICE grantees service quality was between desirable and high. Programs showed a slight decrease in service quality
from the spring of 2009 to the spring of 2010. High risk intervention cluster grantees had a service quality score of 1.8 close to a high
level of service quality. This is very promising for quality of the intervention services with high risk and gang involved youth.

“Measure O saved my life”. California Youth Outreach Customer
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Desirable Service Quality Levels Were Obtained by all of
SR CHOICE Grantees with 27% of Grantees with High Service
Quality
Chart 14

W

hy is this
important? Service
quality is important
to understanding
whether providers were able to
consistently produce
desired changes in
their customers. The
service quality scores
are also valuable in
understanding how
the SR CHOICE-wide
effort fared.

A service quality score for Grantee Selected Target Changes of 1 or above is desirable and was achieved by all of the grantees. A service quality score of over 3 is high service
quality and this was achieved by 22% of the grantees.

“I have taken other parenting classes
that really didn’t really help me, but this one
(Padres Unidos) really works.” Padres Unidos
parent (calling into a radio show featuring
Padres Unidos facilitators)
“My wedding is being sponsored by Padres
Undios,” said a young woman. “My fiance
and I met when our parents came to Padres
Unidos.” -CAP Padres Unidos
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How do we assess reliability?
In the most general sense, “reliability refers to the degree to which
survey answers are free from errors of measurement” (American
Psychological Association 1985). The reliability of the scales designed by each Service Provider was determined by calculating the
internal consistency of the items. Cronbach’s alpha was calculated
for the re-scored item responses (e.g., 1,0,-1 in the case of service
productivity).
Reliability ranges from 0 or no consistency to 1, complete agreement among the agency specified items, i.e., the youth answer
the items so as to create a perfect ordering of items and youth.
Desired levels of reliability are determined by the purpose behind
using the scores. If decisions need to be made about placing a
particular youth in one program versus another, the level of reli-

ability should exceed 0.90. If decisions will be made about groups
of youth, such as whether males or females benefited more
from the program, the level of reliability should exceed 0.75. If
multivariate analyses of these data are pursued to clarify patterns
of service effectiveness, the level of reliability should exceed 0.60.
Levels above 0.60 were considered good. Evaluators plan to assist
the grantees whose reliability of questions were low.
(Note: Four grantees had no reliability scores because they did
not survey grantee specified questions.)
Grantees’ reliability scores are found in Appendix A. The reliability and validity of SR CHOICE instruments is discussed in the
appendix.

Desirable reliability levels were achieved by 75%
of the grantees
Chart 15

W

hy is this
important?
Program-specific questions are developed by
providers to determine
direct service productivity.
Reliability is important
since it alerts stakeholders
whether these developed
questions are free from
errors of measurement.
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Reliability Rate for Santa Rosa CHOICE Grantees Questions
The following groups had good and low reliability scores for their grantee selected questions. Evaluators will work with the these
groups with low reliability scores to determine possible reasons and work to improve for surveys collected in the fall of 2009.
Table 27

SR CHOICE Funded Program
Community Action Partnership Project Safe
Community Action Partnership Padres Unidos
California Youth Outreach
Double Punches Boxing Club
Martial Arts Youth Institute MAYI
Roseland Charter School Knights ASP
Social Advocates for Youth - Employment
Santa Rosa Rec. and Park Neighborhood Services
Santa Rosa Rec. and Park & Santa Rosa City Schools ASP
Santa Rosa Rec. and Park Summer Playgrounds
Santa Rosa Rec. and Park Teen Council
United Against Sexual Assault - Youth Empowerment

Reliability
Level

Reliability

Good
OK
Good
Good
Low
Good
Low
Good
Good
Good
Good
Good

0.69
0.57
0.91
0.69
0.43
0.76
0.41
0.71
0.80
0.67
0.88
0.88

“I like how everyone gets along and the coaches show you new things”
“”The environment and encouragement that the coaches provide is very
helpful”
“I get to let out my stress”
“I like that if you don’t understand something the teachers try their best to
help and support us” -Double Punches
Note to Reader: The Measure 0 funds for after school programs are granted to Santa Rosa Recreation and
Parks to manage in collaboration with the Santa Rosa City Schools ASES after school funds.
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Performance

The section on performance describes how each SR CHOICE Grantee did in meeting the
performance goals set by SR CHOICE. Performance uses the SR CHOICE strategic areas to
review the 17 grantees.
Note to Reader: Performance is measuring the specific scope of work negotiated in the Santa Rosa CHOICE
contract. The performance goals met refer only to the SR CHOICE funded project and do not reflect on the performance of the grantee in other areas of their operation.

1. Performance Santa Rosa Choice Grantees go to page 53.
2. Service Performance Index, go to page 55.
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Indicators of Performance - Effectiveness and Efficiency
CCPA evaluated the performance of each of the SR CHOICE grantees relative to their effectiveness and efficiency. The indicators of effectiveness are Youth Customer
Satisfaction, Service Productivity and Service Performance index . Two indicators of efficiency are Percentage of Contracted Services Delivered and Cost per Hour of
Service. The definitions of the key performance indicators follows:
Percent of contracted services delivered should be minimally 95% for the contracted services
in each providers scope of work. SR CHOICE grantees measure the amount of service delivered by
reporting the number of hours of direct service provided to customers across the various activities.
Cost per hour of service for SR CHOICE funds is calculated by dividing the amount of SR CHOICE
funds expended by the number of hours of direct service delivered. Cost per hour of service for total
funds is calculated by dividing the amount of SR CHOICE funds and matching funds by the number
of hours of direct service delivered. No performance goal is set for cost per hour but readers can
compare the cost per hour of services among similar grantees contracted to provide similar services
to determine if the cost per hour is reasonable and efficient.

Key Performance Goals:
•
•
•
•

Percent of contracted service delivered: 95%
Customer satisfaction rate: 70%
For The Two Service Productivity Scores : 60%
SPI Score greater than 600

Youth customer satisfaction is determined by child and youth responses to four questions about satisfaction with the services they received. The four questions
are summarized into a score which ranges from 0% (low) to 100% (very high). SR CHOICE has set a performance goal of 70% for this measure. Note to reader:
grantees that serve children under five years old or just serve parents, use parent satisfaction scores.
Service Productivity is a measure which is used to determine the effectiveness of SR CHOICE-funded services. This measure is a summary score and reflects
whether customers gained new skills or positive behaviors as a result of receiving services. The score is a percentage that can be positive (customer is better off) or
negative (customer is worse off) and is calculated by taking the percentage of targeted changes achieved minus the percentage missed. Grantees do not get credit
for customers who indicate that they did not experience any change in attitudes, behaviors, skills or knowledge. For grantees there are two types of service productivity - one that measures child and youth developmental assets (asked by all grantees), and the second that measures program-specific changes, as determined by
the grantee. The goal for all Service Productivity scores is 60%.
Service Performance Index - compiles data using 19 indicators categorized as reflecting how well the funded agency approaches service delivery, how well
resources are deployed to achieve results, and how good the results are to obtain a score ranging from 0 to 1,000. This index yields a comprehensive impression of a
funded agency’s performance. Scores above 600 are desirable and meet the performance goal.
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Performance Summary
The following tables show which grantees met or exceed the five summary performance goals . Collectively the grantees met all five performance goals.
Table 28

Efficiency

Effectiveness

Percent of
Contracted Actual Cost
Services
per Hour Actual Cost
Asset
Grantee
Delivered SR CHOICE per Hour
Development
Selected
Year for
Funds for Total Funds Satisfaction
Service
Service
SR CHOICE Funded Program
Year
Year
for Year
Rate
Productivity Productivity
Community Action Partnership Padres Unidos
140%
$6.32
$16.19
83%
XR
83%
California Youth Outreach
167%
$4.41
$5.52
82%
69%
71%
Double Punches Boxing Club
158%
$1.48
$7.67
90%
77%
81%
Martial Arts Youth Institute MAYI
105%
$0.61
$0.88
89%
79%
80%
Santa Rosa Rec. and Park Neighborhood Services
109%
$3.88
$5.81
84%
70%
70%
Santa Rosa Rec. and Park & Santa Rosa City Schools ASP
122%
$0.41
$1.42
80%
69%
63%
Santa Rosa Rec. and Park Summer Playgrounds
98%
$1.47
$3.25
92%
76%
75%
Grantees that Missed One or More Performance Goal
Community Action Partnership Project Safe
116%
$3.21
$7.77
79%
64%
56%
Roseland Charter School Knights ASP
102%
$1.20
$1.57
66%
45%
44%
Santa Rosa Rec. and Park Teen Council
96%
$2.65
$2.86
82%
51%
51%
Social Advocates for Youth - Employment
124%
$3.55
$11.26
74%
55%
62%
United Against Sexual Assault - Youth Empowerment
105%
$11.19
$15.87
87%
59%
69%
All Programs
115%
$1.41
$2.96
79%
64%
63%

SPI

656
737
782
864
654
776
830
602
742
714
641
580
715

Note: Effectiveness scores that are underlined are from parent customers. XR means no survey required. Shaded scores are below performance goal.
Grantees that Met All Five Performance Goals:
1. Community Action Partnership Padres Unidos
2. California Youth Outreach
3. Double Punches Boxing Club
4. Martial Arts Youth Institute MAYI
5. Santa Rosa Rec. and Parks Neighborhood Services
6. Santa Rosa Rec. and Parks & Santa Rosa City School ASP
7. Santa Rosa Rec. and Parks Summer Playgrounds

Grantees that Met Four Out of the Five Performance Goals:
1. Community Action Partnership Project Safe
2. Social Advocates for Youth - Employment
Grantees that Met Three Out of the Five Performance Goals:
1. Santa Rosa Rec. and Parks Teen Council
2. United Against Sexual Assault - Youth Empowerment
Grantees that Met Two Out of the Five Performance Goals:
1. Roseland Charter School Knights ASP

Table 29

SR CHOICE Performance Summary for Cycle III
Number
Grantees That Met All Five Performance Goals
7
Grantees That Met Four Out of Five Performance Goals
2
Grantees That Met Three Out of Five Performance Goals
2
Grantees that Met Two Out of Five Performance Goals
1
Grantees that Met One Out of Five Performance Goals
0
Grantees that Missed All five Performance Goals
0
Nine of the twelve grantees (75%) met four or more of the five summary performance goals.

54 Santa Rosa Choice Final Report for Cycle III FY 2009-2010

Percent
58%
17%
17%
8%
0%
0%

Note to Reader: The Measure
0 funds for after school programs are granted to Santa
Rosa Recreation and Parks to
manage in collaboration with
the Santa Rosa City Schools
ASES after school funds.

Performance

Service Performance
Index By
SR CHOICE Grantees
When a wide variety of information is assembled about the
performance of human service organizations, many people ask if a
way can be developed to combine such information into one overall
indicator. The Performance Logic Model directs that data about
effort and effects be presented for all agencies and each agency
separately. This SR CHOICE evaluation produced information about
nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 distinct measures are
covered. Another 25 measures are processed and reported in the
annual report. Since it is impossible to mentally combine this information to gain an overall impression of how well the SR CHOICE
grantees performed, let alone compare two or more grantees, our
evaluation team developed the Service Performance Index (SPI) to
mathematically integrate the performance data.

after the national program. In California, the California Council
for Excellence administers the state program. The state award
program includes a team review of the application and a visit to the
organization, if enough points are earned to qualify for the bronze
level. Unlike the national award program, three levels of awards
are made each year based on three cutoff scores. Applying for an
award from the state program is a way to become more competitive
for the national award. National awards are made to around five
organizations annually, although if no organization meets the high
standards of performance excellence, NIST can elect to make no
awards. The NIST web site, www.nist.gov, is the official source of
the performance criteria and other information about the national
award program.

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance,
we followed the rating system developed for Baldrige examiners
to report how well an organization is performing. This system divides organizational performance into three categories: approach,
deployment, and results. Approach includes how an organization is
designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what
is achieved. We reviewed the measures collected for our report and
assigned them to one of these three categories (see Table 1 below).
•
Delivery of ever-improving value to all customers and stake- For example, the first measure is based on ratings by the evaluation
holders, such as the children, youth, parents, and community team of the likelihood that the program design and its underlying
residents of Santa Rosa.
philosophy adopted by the service agency would improve the devel•
Improvement of overall effectiveness and productive
opmental assets of their youth customers. The following table lists
capabilities of any organization, such as the SR CHOICE service the measures and summarizes how each measure was scored before
providers.
combining all measures into one aggregate index of performance,
•
Organizational and personal learning.
the SPI. Points were calculated on the same scale as for the Baldrige
performance criteria, 0 to 1000; however, we modified the point toThe U.S. Department of Commerce is responsible for the national
tals slightly for each of the three areas, making approach worth 250
award program, and the National Institute of Standards and
points, deployment worth 250 points, and results worth 500 points.
Technology (NIST) manages the program. The American Society for
Quality (ASQ) assists in administering the program under contract
to NIST. Most states operate a state award program modeled
Whenever someone asks “What does the SPI mean”, the answer can
be found in the model selected to guide the construction of such a
score. The model selected for the SPI is the most widely used one to
measure overall performance of for-profit and not-for-profit organizations. The performance criteria and rating system associated with
the Malcolm Baldrige national quality award guided the construction of the SPI. The Criteria are designed to help organizations use
an integrated approach to improving performance by promoting:
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Graphic 5- How the Service Performance Index is Calculated
Area

Approach

Deployment

Results

Indicator

Possible
Points

Definition
Original scale was 1-100, adjusted to 0-1, with 50=0, to
eliminate unused range (increase spread); final score
multiplied by 2 to increase its weight

Evaluation team ratings of program strategy and
design—will the strategy produce more assets for youth

125

Staff ratings of 28 performance characteristics
contrasting importance of accomplishing with actual
achievement—how well does intent align with
perceived accomplishment

62.5

Sum of differences between importance and
achievement across 28 items, adjusted for the number of
staff reporting; scale reversed and shrunk to 0-1

Staff ratings of 9 agency exemplary practices—how
capable of doing well is this service team

62.5

Original scale was 1-5, adjusted to 0-1, averaged across
all staff reporting for each agency

Cost per customer—lower means more can be served

27.8

Number of registered customers divided by SR CHOICE
grant funds spent, then magnified to 0-1 range

Coverage of types of surveys needed from
agency—complete reporting yields more useful
information

27.8

Percent of types of surveys collected relative to needed

Level of need of youth over 10 years of age (omitted if
none served)—highest priority is serving those in need

27.8

RPRA total scores with range reversed, then the range
reduced before adjusting to 0-1 where 1 reflects low
assets and high need, 0 maximum assets

Percent of effects scores collected—complete reporting
yields more useful information

27.8

Count of effects scores obtained divided by total number
of scores agency should have provided

Surveys collected compared to SR CHOICE grant
funds spent—were resources used to collect important
information

27.8

Total surveys recorded divided by SR CHOICE grant
funds spent, then magnified to 0-1 range

Expending of grant funds being on schedule—did
spending match or exceed needs as indicated in
proposal

27.8

Percent of SR CHOICE funds expended during fiscal
year that were awarded

Representativeness of sample of youth surveys
collected relative to youth served—how well do these
results tell the complete story of how youth fared

27.8

Percent of youth served that were surveyed, adjusted
upward as more youth were surveyed, since the larger
agencies can survey a smaller percent of their youth
customers; scores exceeding 1 capped at 1

Ten staff ratings of the quality of their work
experiences—do staff feel comfortable in their
workplace

27.8

Averaged responses across all staff reporting; 0 meant
not occurring, 1 meant occurring

Staff ratings of 10 organizational management best
practices—do managers lead effectively

27.8

Averaged responses across all staff reporting; 0 meant
not occurring, 1 meant occurring

Cost per hour of service—getting more services for the
money

166.67

Actual hours of service divided by amount of total funds
spent, then magnified to 0-1 range; score multiplied by 5
to give this indicator 1/3 weight to the effects indicators

Satisfaction of youth—do youth like what happens

55.55

Average level of satisfaction, or zero if insufficient
number of surveys supplied

Satisfaction of parents—do the parents like what
happens to their children

55.55

Average level of satisfaction, or zero if insufficient
number of surveys supplied

Asset development productivity reported by youth—did
the services produce more youth assets

55.55

Average for all youth reporting, or zero if insufficient
number of surveys supplied

Agency-specific productivity reported by youth—did the
services accomplish selected goals for the youth

55.55

Average for all youth reporting, or zero if insufficient
number of surveys supplied

Service quality reported by youth for asset
development—was the approach taken equally
effective for all customers in increasing youth assets

55.55

Quality calculated as average productivity divided by
variability across youth; score range then shrunk to 0-1
and any extreme scores capped

Service quality reported by youth for agency-specified
questions—was the approach taken equally effective
for all customers in meeting specified goals

55.55

Quality calculated as average productivity divided by
variability across youth; score range then shrunk to 0-1
and any extreme scores capped

Total

1,000

Note: The ratings for approach are the opinions of the SR CHOICE Evaluation Team grantee mentors, Peter Ellis and Heather Wilson.
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How is the SPI Indicator
Calculated?
Each indicator was converted to a 0-1 scale, unless its range already
was 0-1, by shifting the lowest value to zero with a constant, then
multiplying by the reciprocal of the largest score. Eight of the indicators required some additional adjustment to place the distribution of
scores in the 0-1 range, so that the differences among service organizations would be noticeable. After the original range of scores was
converted to 0-1, the distribution was examined for skewness and
spread. Spread was increased by truncating the range and revising
the scores to more nearly cover the entire 0-1 range. Skewness was
removed by capping the range about where the frequency of scores
became zero, and adjusting extreme scores up or down to fit in the
reduced range. These adjustments must be performed when processing new data; the actual adjustments depend on the distributional
properties of each indicator. Increasing the spread in this manner
is a linear adjustment and does not alter the correlations among
the indicators; reducing skewness is a nonlinear adjustment that
resembles a logarithmic transformation, in that it pulls in extreme
scores. Such transformations often increase the correlation between
pairs of variables.
In order to strengthen the validity of the SPI, minimum sample
sizes were applied to the indicators involving data collected from
stakeholders. If insufficient data were available to calculate an
indicator, then zero points were awarded. The following minimums
were selected: 5 or more of each type of survey to count as a type;
10 surveys of parents if 25 or more youth customers served and 20
surveys of youth if 25 or more youth customers (including young
parents as customers) served to earn a corresponding productivity,
satisfaction, or quality indicator score. Clearly, groups can improve
their performance index scores dramatically by getting adequate
samples of their customers’ opinions.

Summarizing, service organizations score
higher on the SPI when they do the following:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

Choose a service model that is more likely to increase the
developmental assets of their youth customers;
Train staff to achieve goals closely related to things the
management considers important, rather than trivial;
Strive to operate services following some exemplary organizational practices;
Strive to serve more customers with the SR CHOICE funding
received;
Gather representative sample of each type survey: youth
opinions, parent opinions, staff opinions, and the youth’s
developmental assets assessment (RPRA) in the fall;
Serve youth with lower developmental assets;
Collect and submit more than 15 parent surveys and 20
youth surveys so that all of the effects scores will be computed;
Spend 100% of their SR CHOICE funding allocation;
Gather enough youth surveys to adequately represent their
customers’ views on how much services helped them;
Promote rewarding work experiences for staff;
Manage service operations knowledgeably;
Manage the delivery of service activities so the cost per hour
of service does not shoot upward;
Deliver services that the youth and parent customers perceive
as helpful;
Deliver helpful services to every customer, not just those who
are easy to serve.

Note to Reader: Service Performance Index (SPI) is measuring the specific scope of work negotiated in the Santa Rosa
CHOICE contract. The SPI score only refers to the SR CHOICE funded project and does not reflect on the performance of the
grantee in other areas of their operation.
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Service Performance Index (SPI)
The SR CHOICE grantees/service providers were divided into two strategies: early intervention services and high risk intervention services. This is the fifth time the groups have
used the performance logic model to evaluate their programs. Some groups found that what they proposed to do was more difficult than they thought, especially in the high
risk interventions where it was difficult to get gang-involved parents and families to participate. Evaluators are pleased with the start of SR CHOICE and expect SPI scores for
some of the groups to improve in the future. This year all the grantees met the performance goal of an SPI score above 600. Readers are reminded that a score over 600 is desirable and meets the performance goal. SPI scores over 700 are considered high scores. Projects are unique and different. So if comparisons are to be made between projects
readers should compare similar projects. One cannot compare a counseling program to a social/recreational activity program. SPI scores are clustered by the strategic clusters
- Early Intervention Services and High-Risk Intervention Services.

Early Intervention Grantees
Table 30

SR CHOICE Service Provider - Early Intervention
Martial Arts Youth Institute MAYI
Santa Rosa Rec. and Park Summer Playgrounds
Double Punches Boxing Club
Santa Rosa Rec. and Park & Santa Rosa Schools ASP
Roseland Charter School Knights ASP
Santa Rosa Rec. and Park Teen Council
Santa Rosa Rec. and Park Neighborhood Services
Community Action Partnership Project Safe
Average SPI Score for Early Intervention

Approach Deployment
218
195
237
182
194
168
153
202

Results

202
225
205
213
222
197
185
195

SPI Score

445
409
340
381
326
349
316
215

864
830
782
776
742
714
654
602
745

SPI
Difference
from
Cluster
119
85
37
31
-3
-31
-91
-143

Note to Reader: The Measure 0 funds for after school programs are granted to Santa Rosa Recreation and Parks to manage in collaboration with the Santa
Rosa City Schools ASES after school funds.

High Risk Intervention Grantees
Table 31
b

SR CHOICE Service Provider - High Risk
Intervention
California Youth Outreach
Community Action Partnership Padres Unidos
Social Advocates for Youth - Employment
United Against Sexual Assault - Youth Empowerment
Average SPI Score for High-Risk Intervention
Average SPI Score for All SR CHOICE Grantees

Approach Deployment
220
204
195
128

Results

SPI Score

312
249
248
239

737
656
641
580
654
715

204
203
198
214

All but One the SR CHOICE Grantees Met the SPI Performance Goal of 600 or Better.
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SPI
Difference
from
Cluster
83
2
-13
-74
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Service Performance Index (SPI) Comparison
The SR CHOICE grantees/service providers were divided into two strategies: early intervention services and high risk intervention services. The
following table shows SPI scores for the first six months, for the 12 month reporting and the 19 month reporting of effort, effect, and results of
the SR Choice Grantees in Cycle III funding.

Early Intervention Grantees
Table 32

SPI Score SPI Score
Cycle I
Cycle II
Cycle III
SR CHOICE Service Provider - Early Intervention Six Months 12 Months 19 Months 31 Months 43 Months
Big Brothers, Big Sisters
642
CAP-Project SAFE
728
762
726
602
Double Punches Boxing
658
717
743
774
782
Girl Scouts of Konocti Council
650
610
667
Martial Arts Youth Institute
798
823
802
837
864
N.S.-Soccer Program
589
521
669
Roseland Charter After School Program
763
742
Santa Rosa Rec. & Parks After-School Programs
523
751
764
784
776
Santa Rosa Rec. & Parks Boys Action Team
709
Santa Rosa Rec. & Parks Neighborhood Programs
768
731
753
698
654
Santa Rosa Rec. & Parks Summer Playgrounds
751
733
763
830
Santa Rosa Rec. & Parks Teen Council
730
714
Average SPI Score for Early Intervention
673
708
732
745
745
Collectively the Early Intervention Grantees improved their SPI scores over time. This shows a promising continuous improvement of their
services and care to Santa Rosa’s children and youth.

High Risk Intervention Grantees
Table 33

SR CHOICE Service Provider - High Risk
Intervention
California Parenting Institute-Dads Matter
California Parenting Institute-Mothers & Son
CAP-Hope Works
CAP-Padres Unidos
CAP-Youth Build
CYO Gang Mediation & Intervention Services
SAY Functional Family Therapy
SAY Youth Employment Program
Southwest Community Health Center
The Drug Abuse Alternatives Center
United Against Sexual Assault (YEP)
Average SPI Score for High-Risk Intervention

SPI Score
Six
SPI Score
Cycle I
Cycle II
Cycle III
Months 12 Months 19 Months 31 Months 43 Months
232
467
490
273
282
509
707
587
427
667
633
426
642
724
656
690
602
726
686
737
624
606
549
787
835
762
835
641
504
624
607
397
435
327
633
580
539
541
560
680
715

Collectively the High Risk Intervention Grantees did not meet their SPI performance goal of 600. Collectively the High Risk Intervention
Grantees showed promising continuous improvement of their services and care to Santa Rosa’s children and youth.
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Service Performance Index Over Time Trend
The following tables indicates a upward trend in improved SPI scores or a downward trend with is a reduction in the SPI scores.

Early Intervention Grantees
Table 34

SR CHOICE Service Provider - Early Intervention

Cycle I

Community Action Partnership Project Safe
Double Punches Boxing Club
Martial Arts Youth Institute MAYI
Roseland Charter School Knights ASP
Santa Rosa Rec and Park & Santa Rosa Schools ASP
Santa Rosa Rec. and Park Neighborhood Services
Santa Rosa Rec. and Park Summer Playgrounds
Santa Rosa Rec. and Park Teen Council
Average SPI Score for Early Intervention

726
743
802
733
764
753
733

Cycle II

Cycle III

Trend

774
837
763
784
698
763
730

602
782
864
830
776
654
830
714
745

Down
Up
Up
Up
Level
Down
Up
Down

High Risk Intervention Grantees
Table 35

SR CHOICE Service Provider - High Risk
Intervention
California Youth Outreach
Community Action Partnership Padres Unidos
Social Advocates for Youth - Employment
United Against Sexual Assault - Youth Empowerment
Average SPI Score for High-Risk Intervention
Average SPI Score for All SR CHOICE Grantees
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Cycle I

Cycle II

Cycle III

Trend

642
762

686
724
835
633

737
656
641
580
654
715

Up
Down
Down
Down

Performance

Service Performance Index has Improved Over Time
Chart 16

SPI scores for early intervention and high risk intervention has improved over time. The biggest improvement is in the high risk intervention services
that for the first time collectively as a group reached the 700 SPI level.

Over the past 43 months SR CHOICE has demonstrated that by practicing continuous quality improvement and by funding groups based
on performance both Early Intervention and High Risk Intervention
Grantees have shown collectively strong growth in their SPI scores (an
improvement of 33% from the first six months). This growth is an indication of the improving capacity of grantees to deliver quality care.
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RESULTS

Results
Results include population indicators such as juvenile crime and education of children and youth
in Santa Rosa. Results over time are because of all the efforts of all the residents of Santa Rosa to
ensure a healthy and productive future for our children.

To understand how population results are used in a Logic
Model please go to page 63.
To understand the indicators picked by the Santa Rosa Mayor’s
Gang Prevention Task Force go to page 64.
To understand the trend lines for population indicators review
pages 65 to 71.
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RESULTS

Importance of Population Results to the Performance Logic Model
The Santa Rosa CHOICE Evaluation System uses a logic model or theory of change approach to evaluation. This system uses overall
population results as an indicator for measuring the community’s general well-being. CHOICE and other MGPTF programs influence
these population results along with the efforts of other community partners and agencies. Social and economic factors, of course,
influence population results as well. These population results are not used to evaluate individual CHOICE programs, but rather, to help
focus community resources on improving these conditions for our children and youth. The following terms used in the CHOICE Evaluation
System to define population results rely on the work of Mark Friedman, a nationally recognized expert in performance measurement and
accountability.
Population Results (or outcomes or goals) are conditions of well-being for children, adults, families or communities, stated in plain
English (or plain Spanish or plain Korean, etc.). Results are data that voters and taxpayers can understand. They are not about programs or
agencies or government jargon. Results include “healthy children, children being ready for school, children succeeding in school, children
staying out of trouble, strong families, and safe communities.”
Indicators / Benchmarks are measures which help quantify the achievement of a result. They answer the question, “How would we
recognize these results in measurable terms if we fell over them?” So, for example, the rate of low-birth weight babies helps quantify
whether we are getting healthy births or not. Second grade reading scores help quantify whether children are succeeding in school today,
and whether they were ready for school two years ago. Juvenile crime rates, graduation rates, drop out rates, college readiness rates,
and growth in API scores are all good population indicators where data is kept over time to allow us to see trends to determine if we as a
community are making progress over time and if indicators turn in the desirable or undesirable direction.
Relying on the indicators recommended by Lisbeth Schorr allows us to reverse the “rotten outcomes” of school failure and juvenile crime.
The MGPTF Strategic Plan is aligned with all the efforts being made in Santa Rosa and Sonoma County to better measure Santa Rosa’s
progress toward ensuring the health and wellness of our youth.

Population Results Summary
The Santa Rosa MGPTF Strategic Work Plan and CHOICE’s Performance Logic Model Evaluation set as outcome indicators a number of
population results to be tracked over time to determine how we, as a community, are doing. These results are derived from the effort,
effect, and performance of the whole community of Santa Rosa in raising healthy children who will have the opportunity to succeed in
their lives.

Note: Population
Results in general are
going in a desirable
direction

Table 36 At A Glance - Population Results

Population results are used to determine if key indicators are going in a desirable or undesirable
direction over time. Population results can assist us to focus our efforts to move indicators in a
desirable direction.
Trend going in a desirable direction
2003-09 Academic Performance Index Scores up
7%

Trend going in a undesirable direction
2002-08 Graduation Rates Based on NCES
Definition (note data for 2009 not available yet)

2005-09 School Suspension Rate Went Down In
2009

2002-08 Percent of Graduates Completing
Requirement to UC/CSU
2009 School Truancy Rate went up after two years
of decline

2000-2009 Number of Juvenile Arrests down 16%

2000-2009 Number of Juvenile Violent Crime Arrests
down 34%
Note: Indictors are not used to point fingers but
use to assist everyone in the community to work
2005-09 Juvenile Weapons Offenses down 54%
together to produce healthy productive futures
for our youth.
2005-09 Juvenile Violent Offenses down 29%
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RESULTS

Indicators of Community Success
Graphic 6

The Santa Rosa MGPTF picked these indicators to measure their success.

Goal
Cut Gang Violence in Half in Five Years

Summary of Indicators Trendline Direction
Reduce Violent Youth Offenses

Improve Academic Performance

Reduce Self-Reported Gang Involvement in
California Healthy Kids Survey

Increase School Attendance

Trend line is going in a desirable direction.

Only two years of data available, to soon to determine trend.
Number of youth identifying self as gang member down from 425
in 2005 to 358 in 2007. Still over 80% of youth indicating that they
joined the gang at 13 years old or younger.

Reduce Recidivism of Gang- Involved Youth

No data available for this indicator. Santa Rosa MGPTF should
review this indicators to determine if data is available.
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A review of API over time indicates that the API scores for Santa Rosa
Schools are trending in a desirable direction.

School truancy rate data only available for four years. The four year
trend is in a desirable direction. School Drop Out data is available
and the trend in going in an undesirable direction.

Improved High School Graduation Rates

High school graduation rates are going in an undesirable direction.

RESULTS

Reduce Violent Youth Offenses
Trend line is going in a desirable direction. The following report characterizes juvenile arrests made the by Santa Rosa Police Department (SRPD) between
2001- 2009 for juvenile violent offices (homicide, misd. manslaughter, robbery, assault, misd. assault-battery, and kidnapping). The trend line for juvenile
violent offenses in going in a desirable direction with a 5-year decrease in juvenile violent crimes of 29%. Similarly juvenile weapons offenses are also in a
desirable trend with a 5-year decrease of 54% . This decline is a promising trend that suggests that Santa Rosa youth are turning away from violence to solve
problems and resolve disputes. This data is based on arrest rates and these when up for felony and misdemeanor arrests so indications are that it is not due to
lack of enforcement.
The source of arrest data in this report is the California Department of Justice, Criminal Justice Statistics Center as report by the Santa Rosa Police Department.
Chart 17

T

Chart 18

he decline in
juvenile violent
crime and weapons
offenses is a promising
trend that suggests
that Santa Rosa youth
are turning away
from violence to solve
problems and resolve
disputes. As Pastor
Anthony Ortiz of California Youth Outreach
likes to say, “the youth
are being civilized and
are learning how to
function as member of
society and our community.” The process
of civilizing our youth
never ends, every year
we get a new group of
13 years to transition
into a productive and
health adulthood.
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RESULTS

Juvenile Arrest are Up but Juvenile Violent Crime and Weapons Offenses Are Down
The following data shows felony and misdemeanor arrest data for Santa Rosa for the last ten years. The table also indicates five and ten year trends for 2005 to 2009.
Positive percentages indicate a desirable trend and negative percentages indicate a undesirable trend. Juvenile felony (12%) and misdemeanor%) offenses are up for the
five year trend and undesirable. Juvenile violent crime (-29%) and weapons offenses (-54%) are down for the five year trend and desirable.
The source of arrest data in this report is the California Department of Justice, Criminal Justice Statistics Center as report by the Santa Rosa Police Department.
Table 36

JUVENILE FELONY AND MISDEMEANOR ARRESTS - SANTA ROSA - 2000 to 2010

2000

2001

2002

2003

2004

2005

2006

2007

2008

Ten
5 year Year
Trend Trend
2005- 20002009 09
09

Felony

280

280

254

234

199

270

289

302

268

302

12%

8%

Misdemeanor

972

1,068

962

1,009

670

710

783

872

741

745

5%

-23%

Violent Crime

187

235

204

220

188

217

215

144

152

153

-29%

-18%

FEL HOMICIDE

0

5

1

2

0

0

0

4

0

1

MISD MANSLAUGHTER

0

0

0

0

0

0

0

0

0

0

FEL FORCIBLE RAPE

5

1

2

0

1

0

2

0

0

1

FEL ROBBERY

12

12

10

9

7

20

22

15

8

18

FEL ASSAULT

45

64

53

51

39

41

42

45

29

48

-54%

-51%

MISD ASSAULT - BATTERY

125

152

138

158

141

156

149

99

123

86

FEL KIDNAPPING

0

1

0

0

0

0

0

0

0

0

Weapons Offenses

79

78

60

67

76

85

62

70

60

39

FEL WEAPONS OFFENSES
MISD WEAPONS OFFENSES

46
33

45
33

32
28

39
28

36
40

67
18

50
12

61
9

47
13

29
10

Juvenile Felonies and Misdemeanors
by Gender for 2009
Of the 302 felonies and 745 misdemeanors committed by San Rosa youth in the
year 2009, 77% were committed by Males and 23% were committed by Females.
In the last five years, number of felony and misdemeanor arrests for males are up
23% and females are down by 16%.
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Chart 17

RESULTS

Reduce Self-Reported Gang Involvement in
California Healthy Kids Survey
Only two years of trend data is available. This limited data makes it too soon to determine trend. Number of youth identifying self as gang
member went down from 425 in 2005 to 358 in 2007. Still over 80% of youth indicating during each survey indicated that they joined a
gang at 13 years old or younger.

California Health Kids Survey
Santa Rosa Secondary Schools 2007 Data Summary
The California Healthy Kids Survey (CHKS) is one of several tools used to identify gang prevention and intervention services for at-risk youth
in our community. This is the second CHKS survey that included specific questions related to gang involvement of youth in grades 7, 9, 11,
and Alternative Education classes. This year 5,409 (82%) of the eligible 6,565 students participated in the survey. While this is the second
survey conducted, it is too soon to begin identifying trends. The following are some important highlights from the survey. Even though
there were 5,409 participants, not all students responded to every survey question.
•

Of the respondents, 90% report never having been involved in a gang. But, our youth continue to join gangs at an alarmingly young
age. Of 3,834 respondents, 358 (9%) identified themselves as having been gang members, with the majority (86%) joining at age 13
or younger.

•

Self-identified gang affiliated students were twice as likely as non gang-involved students to be truant more than once per week.

•

Among self-identified gang affiliated students, more than half (63%) believe that the adults who are close to them condone their
gang involvement.

•

Drugs and alcohol use with self-identified gang affiliated students continues to be higher than for non gang-involved youth. Binge
drinking 3 or more days in the past 30 days among gang-involved youth was 2 to 8 times more frequent than for non gang-involved
students.

•

The majority of students feel safe going to and from school in their neighborhoods. A higher percentage of self-identified gang affiliated students have been targets of violence to and from school compared to non gang-involved students.

•

Youth report joining gangs for a variety of reasons with the top four being to have fun, for protection, because a friend or family
member is a gang member, or for respect.

•

Self-identified gang affiliated students were significantly more likely to have possessed a gun or other weapon at school in the past 12
months compared to non gang-involved students.

•

Self-identified gang affiliated students are more likely to perceive themselves as failing in school than non gang-involved students.

•

76% of non gang-involved students feel safe or very safe in their neighborhoods compared to 47% of self-identified gang affiliated
students.

•

Self-identified gang affiliated youth said that they would like more organized sports, arts programs including music and dance,
computer programs, volunteer opportunities, tutoring and mentoring assistance, youth clubs, job training, counseling, and alcohol
and drug treatment programs for students their age.

Santa Rosa: SR Result Data: CHK:CHKS summary 2008.doc
Note to Reader: Data from the CHKS conducted in 2009/10 upon analysis will be presented as a separate report to interested parties.
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RESULTS

Improve Academic Performance Index (API)
A review of API over time indicates that the API scores for Santa Rosa Schools are trending in a desirable direction. Evaluators review API
scores from the following school districts:
Bellevue District
Bennett Valley Unified
Mark West School District
Piner-Olivet School District
Rincon Valley Unified
Roseland School District
Santa Rosa City Schools
Sonoma County Office of Education
Wright School District

API Scores Are
Trending in a
Desirable
Direction

Evaluators produced a weight summary score based on the school districts overall API and the number of schools in the district and compared over the six years that school district API score was posted on the State Department of Education’s DataQuest web site. The following
trend line is going in a desirable direction over the past seven years.
Chart 18

API Score have improve
by 5% over the last five
years.
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RESULTS

Increase School Attendance
School attendance data is only available for four years. The trend is desirable with truancy rate declining. School Drop Out data is available
and the trend in going in an undesirable direction. The following two charts indicate the trend for attendance, suspensions, and four year
drop out rates.
Data for attendance, suspensions, and expulsions are collect from the same set of districts as the API scores to look at trends. The State
Department’s web site provides data on truancy and suspensions rates for four years. The following table shows a decline in the truancy
rate for three school years with a trend up in 2009. Suspension rate went up for four years and went down this year to 1,620 suspensions.
Expulsions were few and level of four years and went up 2009 school year. Data is determined by the ratio of number of truancy, expulsions,
and suspensions divided by enrollement. Data from the California State Department of Education web site.
Chart 19

Trends
Truancy Up
Suspensions Down
Expulsions Up

Chart 21

Drop OutsUp

Chart 20

Santa Rosa’s drop out rate is below the State of
California’s Four Year drop out rate of 24%. Santa
Rosa had 356 drop outs and Sonoma County Office of
Education had 264 drop outs from school between 9th
and 12th grade. Evaluators were unable to get the
number of these Sonoma County Office of Education
drop outs that were Santa Rosa youth.
Data for drop outs and graduation rates are not available yet for the 2009 school year.
4 Year Derived Rate Formula:
(1-((1-(drop gr 9/enroll gr 9))*(1(drop gr 10/enroll gr 10))*(1-(drop gr
11/enroll gr 11))*(1-(drop gr 12/enroll
gr 12))))*100
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RESULTS

High School Graduation Rates
High school graduation rates as measured by the graduation of seniors enrolled is going in a desirable direction. Graduation rates as
measured by the NCES definition for graduation rate that takes into account drop outs is going in a slightly undesirable direction over
time.
Note to Reader: Data for graduation rates is not available yet for 2009 school year.
Chart 21

Chart 22

Graduation Rate Formula is
based on the NCES definition:
Number of Graduates (Year 4)
divided by
Number of Graduates (Year 4)
+ Gr. 9 Dropouts (Year 1) +
Gr. 10 Dropouts (Year 2) + Gr.
11 Dropouts (Year 3) + Gr. 12
Dropouts (Year 4)
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RESULTS

12th Grade Graduates Completing All Course Requirements for UC/CSU Entrance
The number of 12th grade graduates that completed all the course requirements for entrance into UC/CSU trend line is moving in a undesirable direction as indicated below. A nine percent drop was experience over the last year reported.
Chart 23
Graduates Completing Courses Required for UC/CSU
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Individual Grantee Evaluations
FY 2009-10
Santa Rosa CHOICE
Summary of Evaluation
Design
The CCPA Evaluation approach combines the Results and Performance Accountability evaluation approach (Friedman, 2007) and the Theory of Change/Logic
Model (Connell, Kubisch, Schorr, & Weiss, 1995; Julian, Jones & Deyo, 1995).
These complementary approaches to program evaluation yield information which
allows policy makers, funders, community leaders, and service providers to make
informed decisions about service delivery, budget allocation, and continuous
improvement in a timely manner.
The scope of the evaluation covers three areas: effort, effect, and results. Measures
of effort indicate what the inputs are that produce the effects. Measures of
effect indicate what happens due to the inputs. Measures of results reveal what
changes over time for customers and other persons living in the same community.
The logic model specifies in greater detail what is measured in each of the three
areas. By collecting sufficient data in all three areas, an understanding of what it
takes in resources (effort) to produce targeted changes in the customers (effect)
is available to diverse groups of stakeholders, for example, agency management,
staff, and funding source staff. Results for customers, intermediate outcomes, and
for the entire community, population trends, reveal whether desired impacts occur
during the same time as the delivery of services. When greater efforts produce
more positive effects, then outcomes for customers and the general well-being of
the community ought to improve.

Effort

Funds awarded and spent indicate whether resources were sizable
and utilized. Selected characteristics of staff members demonstrate
the quantity and quality of staff efforts. Customer characteristics,
particularly the level of youth developmental assets, highlight
whether the customers designated as needing services were the ones
receiving services. Service strategy priorities and tallies of services
summarize what happens that ought to produce desired changes
in customers. Cost per service unit/hour denotes how efficiently
services are delivered.

Effect

Two ways of measuring what happens as a result of providing
services are assessed: satisfaction with services and the productivity
of services, or how much change occurred for the better in customers
due to the services. Services must be acceptable to customers to
maintain their involvement in service activities. Level of participation in services is rated by staff as a check on customer involvement.
Two areas of service productivity are assessed: changes in the level of
youth developmental assets and changes in service goals articulated
by each funded agency. These two measures focus specifically on
customer changes due to services. Also, two summary assessments
of effect are included: service quality and the overall performance of
each funded agency. The service quality indicator pinpoints whether
levels of service productivity were about the same for all customers
or varied across customers by comparing the variation in service
productivity to the level of productivity. The reliability of the service
productivity data is monitored to ensure it remains accurate and
actionable. The Service Performance Index combines data across
19 indicators about the approach to services, the deployment of
resources to provide services, and the results associated with providing services, to summarize a funded agency’s overall performance, in
a manner similar to how Malcolm Baldrige Quality Award applicants
are examined.

Results

Information about how customers are doing on measures of interest
to stakeholders, such as school success, personal health, involvement with the criminal justice system, etc., is obtained to highlight
whether broader impacts are occurring beyond those caused by the
services. Sources of information may include school records, criminal
records, and health assessments, but this information relates only to
the customers, unless comparisons are made with similar groups of
people. These outcome results are not directly caused by the provision of services, but they should be headed in the same direction
as the effects of services on customers. Additional information is
assembled, usually later in time, about population indicators that
reflect what is happening to entire communities, or just members of
the community who might have been served.
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Definitions
The key terms in the preceding explanation of CCPA’s evaluation approach are
defined below.
1. Logic models - summarize how the design of a program along with the
actions taken when providing services relate to the outcomes of services. By
specifying what the structural elements of the program are, what service
processes occur, and how these all cause changes in customers, a sound basis
exists for communicating about the accomplishments and shortcomings of
service delivery. CCPA’s logic model states that increasing effort produces more
change in customers and higher rates of service satisfaction. When these
effects are more positive, outcomes for customers will improve and the entire
community will be better off.
2. Youth developmental assets - describe the qualities of youth who are
likely to become successful and productive adults. Forty developmental assets
for adolescents are posted at http://www.communitycollaboration. net/id42.
htm by the Search Institute, Minneapolis, MN. CCPA employs a copyrighted
37-item list of assets similar to these 40, and grouped as follows: Risk Avoidance–e.g., drugs, drinking, smoking, gangs, unsafe neighborhood or school;
Protective–e.g., showing respect for other people, feeling good about the
choices one makes, knowing what to do to achieve goals or handle work/school
assignments, and maintaining one’s cool; Resiliency–e.g., feeling valued at
school, being respected at home, and being connected to a caring adult in the
community. Also, social attachment and involvement is assessed to identify
isolated and potentially violent youth customers; two aspects are emphasizedemotional state and peer relations. CCPA alerts staff of any funded agency
when low scores occur.
3. Satisfaction with services - indicates whether the customers like the
services and are getting what they expected to get. Both youth customers and
parents/guardians are asked four questions about how good the services were,
how helpful, and whether they should be recommended to others. Scores
range from 0 to 100%. Scores above 90% indicate high satisfaction.
4. Service productivity - refers to changes that occur in customers because
of receiving services. When more change for the better occurs, services are
considered more productive. A service is effective if the customer is better off
due to his/her participation in the program. Unlike when goods are produced,
inventoried, and valued based on the effort expended to create them, services
have no value unless they cause targeted changes in customers. A service productivity score is calculated as the percent of targeted changes for the better
minus those for the worse, then divided by the total number of responses, less
any missing or do not know responses. Scores range from -100% to +100%.
Grantees receive a score of 0% if their customer did not change due to their
services. Scores over 60% describe successful service programs. Scores above
95% suggest that the agency ought to set higher goals, as reflected in the
questions posed on the surveys.

6. Reliability - indicates the degree to which survey answers are free
from errors of measurement.. The reliability of the service productivity
scales designed by each funded agency is determined by calculating
the internal consistency of the items. Cronbach’s alpha was calculated
for item responses scored as 1, 0, or -1. Reliability ranges from 0 or
no consistency to 1, a completely consistent response pattern. Desired
levels of reliability are determined by the purpose behind using the
scores. If decisions need to be made about placing a particular youth in
one program versus another, the level of reliability should exceed .90. If
decisions will be made about groups of youth, such as whether males
or females benefitted more from the program, the level of reliability
should exceed .75. If multivariate analyses of these data are performed
to clarify patterns of service effectiveness, the level of reliability should
exceed 0.60. Levels above 0.60 are considered sufficient for this type of
evaluation.
7. Service Performance Index - compiles data using 19 indicators categorized as reflecting how well the funded agency approaches service
delivery, how well resources are deployed to achieve results, and how
good the results are to obtain a score ranging from 0 to 1000. This index
yields a comprehensive impression of a funded agency’s performance.
Scores above 600 reflect good performance.
8. Malcolm Baldrige Quality Award - is a national competition
sponsored by the National Institute on Standards and Technology to
determine which applicants are serving their customers with the highest
quality products. Specially designed criteria are employed by trained
examiners to score applications. Three sets of criteria are utilized, one
for education organizations, one for health care organizations, and one
for all other organizations. Only high scoring applicants receive awards.
Many states, as well as other countries worldwide, stage similar competitions within their geographic area.
9. Population indicators - measure results relative to a population
using rates or ratios about all members of the population. Indicators are
selected to measure targeted impacts on larger groups, such as school
success for school-aged youth. These results supply the “big picture”
view of whether a community is better or worse off over time. Indicators
should be chosen that relate to program priorities, provided there are
data being collected in an ongoing manner of sufficiently high quality.

5. Service quality - reflects the consistency of the services provided across
customers. Higher service quality scores mean that the services consistently
deliver targeted changes or benefits to most or all of the children and youth
customers. A service quality score of 1 or above is desirable and a score of over
3 is high.
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California Youth Outreach
Agency Description
California Youth Outreach is a non-profit organization that provides Gang Intervention Services to youth and
young adults that are gang involved and that are on the fringes of becoming involved in gang activity on a
regular basis. CYO’s Street Outreach program targets those that are normally not approachable by those in
mainstream society due to their active participation and influence in gangs. Some of them are those that have
influence on the streets that can impact others to push gang activity and violence in the community. These
youth and young adults are serviced in neighborhoods that are traditionally known for generations of gangs in
Santa Rosa and throughout the rural areas of Sonoma County, in the Juvenile Hall Facility, in various schools in
Santa Rosa, and at the Local Conservation Corps with youth on Sonoma County Probation and those on CDCR
Youth Parole.
CYO brings a strategy to the City of Santa Rosa to help direct youth away from the gang lifestyle and present to
them alternatives they feel are beneficial to their lives as well as service their needs which they have trouble
doing for themselves outside from the support of the gang. The key to the strategy is to build relationships
with the gang-involved individuals. Once they are shown that there are positive, responsible, and caring adults
that can give them direction outside of the gang life, services to them can be delivered. These services range
from recreational and social activities that can help them learn how to act and behave in a traditional social
circle outside of their neighborhood, to support groups to incarcerated youth that are looking to phase out of
the gang life while they are locked up and after they are released to the community, to one-on-one services
to build capacity in youth so they can learn how to receive and access services to fulfill their personal needs
that they had trouble doing on their own. CYO also helps build capacity in collaborating agencies by providing
Gang Awareness Training to other professionals that work with gang-involved youth to help update them on
the latest strategies and techniques to service the youth.

Strengths:
CYO should be commended for forming valuable relationships with key stakeholders in the city of Santa Rosa.
The relationships with the police department, parole offices, juvenile justice and schools are unprecedented.
Weekly meetings with the principal of participating schools is very useful as CYO and the school can check in
with each other the climate of the school as well as the issues surrounding individual students. The CYO staff
reflects the diversity of the youth they serve and are caring and respectful. The youth and staff speak openly
and honestly to each other and address true gang issues and prevention tactics. CYO provides youth the opportunity to go on field trips outside of the Santa Rosa area and provides weekend activities including Friday night
events in partnership with the Salvation Army in various neighborhoods in Santa Rosa. CYO is commended for
the growth in capacity to work with youth in groups. Working with groups of youth assists them through peer
pressure to try out some new positive behaviors and attitudes and is both effective and efficient way to deliver
services.

Opportunities for Improvement:
Although CYO is forming incredible partnerships with agencies across the
city, it is recommended that CYO focus on more student lead activities.
Empowering youth to take leadership roles in their groups may help youth
be more active within the agency. This is particular true for middle and high
school students that seek acceptance from their peers and thrive on leadership roles among peers. It is also recommended that CYO provide more staff
development opportunities that focus on working with youth.

76 Santa Rosa Choice Final Report for Cycle III FY 2009-10

At A Glance - Effort, Effect, and Performance
SR CHOICE Performance Logic Model Evaluation System
Performance
Accountability
Model

Logic
Model

Funds
Granted
Inputs
Spent

Staff

E
F
F
O
R
T

Customers

What did SR
CHOICE fund on
services?

Match

Total

$125,391

$31,566

$156,957

25%
Percent of
Total Funds
Spent

SR CHOICE
Funds Spent

Matching
Funds Spent

Total Funds
Spent

$125,391

$31,566

$156,957

100%

100%

Who were the
staff providing
services?

Number of
Staff Assessed

Years
Experience

Years
Schooling

Male

Female

100%

0%

Who are our
youth customers?

Activities

How much
services did we
provide?

4

9

13

Total
Unduplicated
Customers

Male

Female

579

85%

15%

0-3 yrs

4-11 yrs

12-19 yrs

Level of Youth Developmental
Assets
Low
20 yrs and Over

0%

2%

88%

10%

0%

Latino
Americans

Native
Americans

Caucasian
Americans

Other/MultiRacial

4%

76%

2%

17%

0%

Client At-Risk

Client HighRisk

Client-Gang
Supporter

Client-Gang
Member

Hard-Core
Gang Member

10%

15%

30%

25%

20%

Provide High Risk Intervention Services to youth in neighborhoods impacted by gang
activities.

16,996

Percent of Contracted Services
Delivered for Cycle III

28,419

167%

How much did the
Cost per
services cost to Actual Cost per Actual Cost per
Hour SR
Hour Total
Customer SR
deliver?
CHOICE Funds
Funds
CHOICE Funds

Were our youth
and parent
customers
satisfied with our
services?

Unknown

African
Americans

Planned Hours Actual Hours of
of Service for
Service for
Cycle III
Cycle III

Met
Performance
Goals

Percent Match

What did SR
CHOICE spend on
services?

Strategies

Customer
Satisfaction

SR CHOICE
Funds

Percent of SR
CHOICE Funds
Spent

What service
strategies did we
conduct?

Outputs

E
F
F
E
C
T

SR CHOICE
Evaluation
Questions

Answers to SR CHOICE Evaluation Questions for
Cycle III - FY 2009-2010
California Youth Outreach

Hours of
Service per
Customer

Yes

Yes.

Yes, Please
note: Asian
Pacific
Inlanders
Americans are
1% of
customers

Yes

Yes

49

Cost per
Customer Total
Funds

Average # of
New Caring
Adults
Connected to
Youth

$4.41

$5.52

$217

$271

3.3

Average
Satisfaction of
Youth
(0-100% on 4
items)

Average
Satisfaction of
Parents
(0-100% on 4
items)

Staff-rated
Growth in
Expectation
Level

Staff-rated
Growth in
Participation-Home, School,
Community

Level of
Participation
(5=Very High,
4= High,
3= Average)

82%

90%

100%

100%

Very High

Yes

Yes
Satisfaction
> 70%

Service Productivity
Were our services
Service
(% of targeted changes achieved Youth Report of Parent Report on Staff Report on
effective in
Yes Service
Productivity
minus % missed )
Changes
Changes
Customer
producing change
Productivity
Initial
for the better for Asset development changes
69%
86%
100%
> 60%
Outcomes
our customers?
71%
85%
100%
Grantee selected changes
Agency
Agency
Service
Were our services
Specified
Specified
Performance
Service
Yes, Quality
equally effective Service Quality Service Quality
Change in
Index (SPI)
Quality and
Score >1
for all our
Spring 09
Spring 10
Service Quality Reliability Level
Score
Reliability
Yes SPI > 600
customers?
Survey
Sample

How many
customers did
they survey?

1.7

1.8

Increasing

Good

737

Youth Surveys

Parent Surveys

Staff Surveys

RPRA Surveys

Total Surveys

130

59

110

177

476

Good Sample
Size
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Performance
CYO met or exceeded all their performance goals set by SR CHOICE. Their cost per hour for services improved to $5.52 from $9.06 last year. This is promising improvement in efficiency while also improving their effectiveness. Their SPI score increased from 686 last year to 737 this year.

Initial Outcomes - Because of the SR CHOICE Funded Services and Care
Youth customers were asked questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by
grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes
missed. The score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage of youth surveyed that indicated they
changed for the better because of the services provided by the grantee. Each question began with: “Because of this program…”

CYO Gang Mediation and Intervention Services—: (YOUTH)
79% Because of this program, my success at school (job/training) is:
61% Because of this program, my understanding of who I am and what I can do is:
79% Because of this program, my ability to communicate is:
79% Because of this program, my ability to learn new things is:
71% Because of this program, my ability to connect with adults is:
70% Because of this program, my ability to work with others is:
61% Because of this program, my ability to stay safe is:
51% Because of this program, my ability to think clearly is:
61% Because of this program, my ability to ask for help is:
57% Because of this program, I avoid dangerous situation:
63% Because of this program, I produce more:
62% Because of this program, I participate in positive activities more:

CYO Gang Mediation and Intervention Services—Anger Management JH: (YOUTH)
53% Because of this program, my success at school (job/training) is:
58% Because of this program, my understanding of who I am and what I can do is:
58% Because of this program, my ability to communicate is:
60% Because of this program, my ability to learn new things is:
55% Because of this program, my ability to connect with adults is:
48% Because of this program, my ability to work with others is:
45% Because of this program, my ability to stay safe is:
63% Because of this program, my awareness of what triggers my anger is:
63% Because of this program, my ability to control my anger is:
68% Because of this program, I understand the consequences of uncontrolled anger:
60% Because of this program, I know how to use my anger in a positive way:

CYO Gang Mediation and Intervention Services—WIA Program: (YOUTH)
100% Because of this program, my success at school (job/training) is:
100% Because of this program, my understanding of who I am and what I can do is:
100% Because of this program, my ability to communicate is:
100% Because of this program, my ability to learn new things is:
100% Because of this program, my ability to connect with adults is:
100% Because of this program, my ability to work with others is:
100% Because of this program, my ability to stay safe is:
100% Because of this program, my knowledge of interview skills is:
100% Because of this program, I can identify what employers expect of me:
100% Because of this program, my knowledge of where to find job postings is:
100%. Because of this program, my ability to get a job on my own is:
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Success Stories
•

There was a young girl, 14 years old that CYO first started assisting about a year ago that is still receiving services consistently. She
was a gang member, a Nortena, that got into a lot of fights at school to the point where she got kicked out of her home school. She
got into more trouble and spent about 4 months in Juvenile Hall and was released on probation. When she was released, she was
referred to CYO and she ended up establishing a good relationship with our staff. She received follow-ups on a weekly basis and got
help to help change her bad habits that got her into trouble. She had a lot of gang issues and she was tired of her gang lifestyle.
CYO helped her make changes and did a lot of guidance with her and her family at home. She started going to school more at
Abraxis. Her attendance increase to about 95% and she has better grades than before, which is now a B average. Attendance is
good enough to transfer to a mainstream school, which CYO wrote a letter this month to Piner High School so she can transfer there
instead of school in the Roseland District, because the school there is predominately Surenos and they will give her issues. The
transfer to Piner High School was granted and she will be going there soon.

•

Another client CYO assisted was a Sureno gang member that was on trial for a drive-by shooting and was facing 17 years in prison.
He is 18 years old and was 16 years old when he committed the crime and was going to be tried as an adult. After a lot of counseling with the client and his family, he ended up being released on 3 years probation and participated in CYO services. He made a
serious commitment to let go of his gang involvement and had goals set for him to accomplish to better his life. He got himself a
place to live for him, his girlfriend, and his child. He got assistance so he can pay for day care for his kid while he works at his new
job CYO helped him get recently at Target. He had to get approval from his probation officer to wear a red shirt for his uniform at
Target since probation outlawed him from wearing any gang colors, but in this case it was OK due to employment. He cut off all his
gang ties and is doing well for himself.

•

A 19-year old Sureno youth came to the program referred by CDCR Parole and was released out of San Quentin State Prison. He was
tired of the gang life and was in need of immediate services. He had a young baby boy and was still in a relationship with his son’s
mother. He really showed determination and positive attitude to stay out of trouble and to live his life without the threat of his past
gang life. The staff helped him look for a job which he needed to help support himself and his family, especially with the Christmas
holidays coming up. He hasn’t had a Christmas with his family in years and wanted to make it a reality. CYO staff helped him find
a job at Target, but at the last minute it fell through. He got a little discouraged when it happened, but he didn’t give up. The staff
motivated him to keep trying and not to revert to committing illegal activity to support his family. He was able to get on a Secret
Santa List, which was set up by the Salvation Army and it helped him get a gift card to get Christmas gifts for his son, his son’s mom,
and for himself. Also a job offer came about, and he accepted. He passed the background check and got a job at a poultry place
where he has maintained employment. His gang involvement has been nearly non-existent since he committed himself to doing
well for himself.

•

Our staff got a call from a mother of a young Sureno youth that had a lot of gang issues and had ran away from home. There were
also issues between her and the young man. He had been staying away from gang activity for a while before, but after having
issues with his mom, he started becoming rebellious and getting himself involved in gangs again. He left home and went out of
town doing his own business. Mom was worried and stayed in touch with CYO staff hoping that her and her son can resolve their
differences and for him to come back home. His
mother only spoke Spanish and our staff was
able to communicate with her with no problems. After some time, our staff got a call from
the young man and he expressed his regrets for
leaving home and getting himself active with
gangs again. He was fed up with the direction
his life was going. The staff talked with him
and his mother for a while and he decided to go
back home. His focus is rebuilding his relationship with his mother and staying away from
his homeboys in the Sureno neighborhoods in
Santa Rosa. CYO had helped him in the past
while he was in Juvenile Hall and on the streets
with his gang issues and he never forgot the assistance he received and how it benefited him.
The relationship he established with CYO was
something that never went away regardless of
what happened with him and it came through
again.
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Success Stories Continued
•

There were three successes from the WIA program in the third quarter. One of the youth was on parole and was involved
with the Surenos from the Moorland area, which is a very active gang area at this time. He was determined to stay out
of gang involvement and to complete his parole without picking up a violation that could send him back to incarceration.
He needed to complete his community service hours and wanted to get his GED. Our CYO staff member assigned to the
WIA program helped him stay on track and steered him away from gang tensions that built up in his neighborhood in
the last couple of months that could have detoured him away from his progress in the program. His community service
hours were completed in the third quarter and he will be receiving his GED in June. He also stayed gang-free, received
employment, and did not violate parole.
The other two youth are from the Roseland area, which also is a Sureno gang area that is rivaling with the Moorland
area Sureno neighborhoods. They were in the same situation as the other youth from the Moorland area. They didn’t
not want to get in the middle of the Sureno gang rivalries currently active on the streets and wanted to complete their
program without incidents that would get them dropped from the WIA program. The CYO staff kept consistent contact
with them at school and at home with their parents so they can successfully complete their program. They both are
receiving the High School Diplomas in June. One of the youth is planning to attend Junior College and recently got
employment at the local Water Utilities Agency. Besides their accomplishments on paper, their accomplishment of not
letting the streets take them from their goals, especially when street activity such as the current situation can easily pull
them back into trouble, was the reason why they were able to go forward in having a real chance of finishing school and
pursuing employment.

•

There was one youth that CYO helped gain success in the fourth quarter. He was a Norteno from one of the oldest gangs
in the city. The client was 18 years old and was well known by law enforcement for his active gang lifestyle. He had
a history of being incarcerated in Juvenile Hall and Juvenile Camp. Gustavo, our YIS, made contact with him through
street outreach and started building a rapport with him. The client was getting tired of how he was living and wanted to
figure out how he could make changes in his life and most importantly start phasing away from his homeboys and rival
Sureno enemies. Gustavo got him involved in the WIA program where he started receiving job training and assistance
in completing his GED. The important factor that Gustavo made with the youth was that he spent a lot of time and had
patience with him being that he needed time to learn how to change his bad habits that got him in trouble for years. As
a result of all the time spent with the young man, he ended up getting his GED and now wants to pursue college. He
lives near a Sureno neighborhood and is trying to move away from there so he won’t get caught up in problems with his
former rivals. Law enforcement was even surprised on how his mindset and his behavior was showing change due to the
services and time he was spending with CYO. He still has a relationship with his homeboys, but they are on good terms
where he is not in danger of being rushed by them for being away from them most of the time. He has not posed as a
threat to his homeboys for being away from the neighborhood, which was a major plus in him pursuing his goals.

•

Another youth was referred to CYO through the
WIA program, who was a Norteno associate. He
had been interested in getting job employment
and wanted to stay busy and away from gang
violence in his neighborhood. The young man
was one that knows a lot of Nortenos that lived
in his neighborhood, but valued education and
work so he can pursue a life outside of gangs.
Gustavo helped him find a job as a barber. He cut
a lot of hair for his homeboys, but also worked at
a catering job as well. He had been working on
phasing out his gang habits, one being that he
has a Mongolian hairdo which is a haircut styled
for Norteno gang members. He had been wanting to change his hair in order to help his chances
of getting a better job and career, which was a
big change in his mindset to consider doing. He
is currently still in the WIA summer program and
has stayed out of trouble with his homeboys.
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Community Action Partnership of Sonoma County - Padres
Unidos
Agency Description_
Community Action Partnership of Sonoma County is a dynamic multi-program human services organization dedicated to partnering with low-income populations to improve
lives through both innovative direct service, and advocacy. Incorporated in 1967, this 501(c)(3) agency has become one of the largest service organizations in northern California.
Community Action Partnership was described by the Press Democrat columnist and noted historian, Gaye Le Baron as “arguably the most productive human services agency on
the North Coast.”
There are over 1,100 Community Action Agencies that make up a nation-wide network of anti-poverty agencies. Community Action as a movement maintains a promise to each
of the communities in which they operate, which is; Community Action changes people’s lives, embodies the spirit of hope, improves communities, and makes America a better
place to live. We care about the entire community, and we are dedicated to helping people help themselves and each other. Community Action Partnership of Sonoma County
was designated by the county Board of Supervisors as the official anti-poverty agency for the county of Sonoma.
Our goal in Sonoma County is to stand up for those struggling in the grips of poverty, provide much-needed intervention services, as well as being a voice for those whose needs
go unheard. We accomplish this through the implementation of culturally relevant and other best practices in programming and through community collaboration and partnerships.

Strengths:
Community Action Partnership’s Padre Unidos should be commended for continuously recruiting and retaining clients year after year. The use of radio and word of mouth
marketing has helped Padres Unidos remain a popular program. The staff for Padres Unidos is bi-lingual, caring and supportive of the clients. There is the presence of both a
female and male facilitator and Padres Unidos continues to recruit fathers into the once female dominant program. The curriculum is engaging and a good resource for parents.
The Padres Unidos clients also have the opportunity to participate in other programs that Community Action Partnership has to offer once they are finished with the Padres
program this is fabulous as there is little follow-up services.

Opportunities for Improvement:
The classroom aspect of Padres Unidos is very good, however it is recommended that staff be more available for parents beyond the classroom. A formal follow-up program
for Padres alumni would be beneficial. As for current participants, the Padres Unidos staffs have indicated that they have taken some steps to increase case management
effectiveness; it is recommended that these steps be put into action. It is also suggested that the youth portion of the program become more structured, the staff in the youth
rooms should be trained to help with tutoring and there should be a counseling staff on duty on a regular basis. A partnership or more emphasis with Sonoma County Probation
and law enforcement process would be beneficial to the parent clients, as they understand the system.
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At A Glance - Effort, Effect, and Performance
SR CHOICE Performance Logic Model Evaluation System
Performance
Accountability
Model

Logic
Model

Funds
Granted
Inputs
Spent

Staff

E
F
F
O
R
T

Customers

What did SR
CHOICE fund on
services?

SR CHOICE
Funds

Match

Total

$24,597

$38,385

$62,982

156%
Percent of
Total Funds
Spent

What did SR
CHOICE spend on
services?

SR CHOICE
Funds Spent

Matching
Funds Spent

Total Funds
Spent

$24,597

$38,385

$62,982

100%

100%

Who were the
staff providing
services?

Number of
Staff Assessed

Years
Experience

Years
Schooling

Male

Female

20%

80%

Who are our
youth customers?

Activities

How much
services did we
provide?

5

10

16

Total
Unduplicated
Customers

Male

Female

71

38%

62%

0-3 yrs

4-11 yrs

12-19 yrs

20 yrs and Over

0%

0%

1%

99%

0%

African
Americans

Latino
Americans

Native
Americans

Caucasian
Americans

Other/MultiRacial

100%

0%

0%

0%

Client At-Risk

Client-Gang
Supporter

Client-Gang
Member

Hard-Core
Gang Member

30%

40%

20%

10%

Provide High Risk Intervention Services to youth in neighborhoods impacted by gang
activities.

Percent of Contracted Services
Delivered for Cycle III

Hours of
Service per
Customer

140%

55

3,890

How much did the
Cost per
services cost to Actual Cost per Actual Cost per
Hour SR
Hour Total
Customer SR
deliver?
CHOICE Funds
Funds
CHOICE Funds

Were our youth
and parent
customers
satisfied with our
services?

Yes.

Unknown

Client HighRisk

2,775

Yes

Level of Youth Developmental
Assets

0%

Planned Hours Actual Hours of
of Service for
Service for
Cycle III
Cycle III

Met
Performance
Goals

Percent Match
Percent of SR
CHOICE Funds
Spent

Strategies

Customer
Satisfaction

E
F
F
E
C
T

SR CHOICE
Evaluation
Questions

What service
strategies did we
conduct?

Outputs

Answers to SR CHOICE Evaluation Questions for
Cycle III - FY 2009-2010
Community Action Partnership Padres Unidos

Cost per
Customer Total
Funds

Average # of
New Caring
Adults
Connected to
Youth

$6.32

$16.19

$346

$887

0.9

Average
Satisfaction of
Youth
(0-100% on 4
items)

Average
Satisfaction of
Parents
(0-100% on 4
items)

Staff-rated
Growth in
Expectation
Level

Staff-rated
Growth in
Participation-Home, School,
Community

Level of
Participation
(5=Very High,
4= High,
3= Average)

83%

70%

70%

Average

Yes

Yes

Yes

Yes

Yes
Satisfaction
> 70%

Service Productivity
Were our services
Yes Service
Service
(% of targeted changes achieved Youth Report of Parent Report on Staff Report on
effective in
Productivity
Productivity
minus % missed )
Changes
Changes
Customer
producing change
> 60%
Initial
for the better for Asset development changes
XR
XR
XR
XR=not
Outcomes
our customers?
required
XR
83%
74%
Grantee selected changes
Agency
Agency
Service
Were our services
Specified
Specified
Performance
Service
Yes, Quality
equally effective Service Quality Service Quality
Change in
Index (SPI)
Quality and
Score >1
for all our
Spring 09
Spring 10
Service Quality Reliability Level
Score
Reliability
Yes SPI > 600
customers?
Survey
Sample

How many
customers did
they survey?

3.4

3.9

Increasing

Good

656

Youth Surveys

Parent Surveys

Staff Surveys

RPRA Surveys

Total Surveys

0

62

60

0

122
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Good Sample
Size

Performance
Padres Unidos met or exceeded all their performance goals set by SR CHOICE. Their cost per hour for services improved to $16.19 from $20.97 last year. This
is promising improvement in efficiency while a small decline in their effectiveness. Their SPI score decreased slightly from last year.

Initial Outcomes - Because of the SR CHOICE Funded Services and Care
Customers were asked questions related to targeted skills, knowledge, attitudes and behaviors (determined by grantee). For each of these variables a
quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The score could range
from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better
because of the services provided by the grantee. Each question began with: “Because of this program…”

76% Because of this program, I understand how to help my child succeed in school
80% Because of this program, my child and I are protecting ourselves from violence, abuse, and other harm
89% Because of this program, my ability to set guidelines and rules and practice active supervision with my child is:
80% Because of this program, my confidence in handling behavioral problems in my child is:
87% Because of this program, I take more time to understand my child’s needs
84% Because of this program, I am expressing my positive feelings more towards my child

Success Stories and Testimonials
“I have taken other parenting classes that really didn’t really help me, but this one (Padres Unidos) really works.” Padres Unidos parent (calling into a radio
show featuring Padres Unidos facilitators)
“My wedding is being sponsored by Padres Undios,” said a young woman. “My fiancé and I met when our parents came to Padres Unidos.”
Padres Unidos outreach activities included working with parents to support the South Park Day and Night Festival. Between 10 and 15 parents were involved
in planning meetings. The parents hosted a piñata making and a food distribution tables at the event. Parents also supported various activities through the
day and night. The event was highly successful.
A parent graduate of Padres Unidos dragged her sister and her husband to the first session of the current Padres Unidos session. She told the sister that she
really needs to take the class and even paid for them to attend
Parents completed all sixteen sessions, and after referring them to family counseling they have been able to improve communication between them and their
son, they are able to discuss issues without outbursts from son and are still very much involved in family counseling.
A wife was resistant to participate in Padres Unidos and in therapy, after several conversations she finally agreed that the best thing for her family was to join
her husband in participating in both. She has become more involved and she understands the value of parenting together with her husband. Their relationship has improved as well as their relationship with their son.
Clients (husband and wife) both came from a similar family history of
domestic violence, social economic struggles and gang affiliation. They are
learning know how to break the cycle and pattern that they are used to live.
They have also improved their communication between themselves and
their son including setting clear limits, following up with consequences, and
expressing themselves.
Client came with very difficult issues in regards her communication with
her daughter’s school officials. She has now learned that is more beneficial
to work with the school and not against them in order to help her daughter
with the many struggles she is having to face in school. She is very willing to
be a positive participant in the school to help her daughter succeed and her
communication with the school staff has improved.
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We are currently working with 14-year-old young man whose parents are in the
process of taking Padres Unidos. The young man (Joe) has been involved with a gang
since he was 12 years old. He shared that he is deeply involved with the gang. At
about the third session, he said that he wanted to leave the gang, but did not know
how. The family advocate and the youth director have met with the young male and
helped him come up with a strategy for leaving while staying safe. Joe shared with
the group that he had to go to court because of a fight several months earlier. Joe
shared the pressure that he was feeling and his fears related to his parents. The family
advocate attended court with him and his parents. She was able to see the gang
members with whom Joe was concerned with during the office session. The Advocate
met with the parents and Joe and helped them to assess the situation based on facts.
Joe, who was in daily contact with older gang members, has not contacted or been
contacted by his gang friends. He has started to see the world different and has taken
the early steps towards leaving the gang behind.
The program director was invited to the graduation of the daughter of a former Padres
Unidos participated this May. The parents were very excited to share their daughters
success. The picture of her at graduation is a key benchmark of her parents regaining
control. Her parents had come to the class with concerns about their daughter’s
high-risk behaviors including: gang involvement, alcohol and other drug use, defiant
and sometime violent behavior toward parents, school failure and near dropping out
due to a lack of credits. The parents took the class and place structures and guidelines
in the home that supported the daughters ability to get back track and graduate on
time.
A parent of 14 year came to Padres Unidos with concerns about their son’s use of
drugs, school failure, and gang influences. The son was very defiant to staff providing
youth activities during the class sessions and at times would talk back to the mom in
front of staff. After completing the class sessions this year, the parents began applying the strategies that they acquired in the class. At first, they found huge resistance
from the teen but did not give up. The father recently reported that the household
is a very different place. The father says that he feels that because of the class he is a better parent. He reports that his son is doing much better and that he is
more confident that his efforts to support his son are working. He has a long way to go, but he has seen improvement. The structures and supervision that he
and his wife have put in place have worked. He reports that the son is doing better in school and the parents can now address the gang issue better through
monitoring clothing and friendships of the teen.
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Community Action Partnership- Project Safe
Community Action Partnership of Sonoma County (CAP Sonoma) is a dynamic multi-service human development organization dedicated to partnering with
low-income populations to improve lives through both direct service and advocacy. Incorporated in 1968, this 501(c)3 agency has become one of the largest
service organizations in northern California. As part of the 1,000 Community Action Agency Network nationwide, CAP Sonoma is the designated Community
Action Agency for the County of Sonoma. Our mission is to partner with low-income families and individuals to help them to
achieve economic and social stability, to build community, and to advocate for social and economic justice.
Our agency seeks to reduce poverty in Sonoma County through the implementation of best practices in programming and through community collaboration
and partnerships. CAP Sonoma has been awarded the Burbank Housing Development Corporation’s “Agency of the Year Award” (98-99) and the Community
Foundation of Sonoma County “Steadfast Award” (2002). For years of dependable, quality
programming, we have been cited by the US Department of Health and Human Services for
“outstanding achievement in community development”.
With a staff of over 250, and more than 140 volunteers, the agency operates a variety of
programs, services, and projects that focus on children and their families, including:
Head Start
Housing and Shelters
Youth Build Santa Rosa (education and job training)
Youth and Neighborhood Services
Capacity Building
Health Services
Since its inception, CAP Sonoma has fought to address barriers to access to services for low-income people. Serving nearly 10,000 low-income Sonoma County
residents annually, we put special emphasis in programming and on partnerships in neighborhoods with the highest concentrations of minority and poverty
level households.
Project Safe is a youth development program designed to provide opportunities for youth engagement in gang prevention and early intervention
activities. Through neighborhood, family focused, and school-based activities, we offer youth a variety of opportunities for academic and leadership activities
including:
South Park Community Center: Neighborhood based programming in the gang impacted South Park neighborhood of Santa Rosa. The center activities include:
academic support and enrichment, recreation, community service, and field trips for youth. The center provides a safe vital link for parents and community
members in the neighborhood by sponsoring or hosting community meetings, parent-child play groups, and food distribution for low-income residents and
summer lunch program. Program operates five days/week with weekend service projects and field trips during the year.
Mentoring: We will provide one-one one tutoring, enrichment and community service activities for youth participating in the Project Safe mentoring program.
Padres Unidos Youth programming operates in conjunction with the highly successful parent training and support program. Project Safe provides structured
homework support and recreation to the children and teens of parents attending the Padres Unidos series, allowing for high risk youth to participate in positive
youth activities 2 to 3 hours once per week for 16 weeks.
Youth Leadership community service projects give youth leaders the opportunity to strengthen youth and community resistance to gangs while participating in
neighborhood safety improvement, outreach, community service, leadership, and advocacy projects.

Strengths:
Community Action Partnership should be commended for keeping youth in their programs year after year. Youth state that the program has changed their
lives personally and civically as the program introduces the youth to community service and with that a sense of their place in the world and the community as
leaders. The staff for Project Safe has a great rapport with the youth. They speak to the youth with respect and the youth view them as mentors. The program
provides the students with opportunities outside their own community with field trips which help youth gain even more of a global perspective.

Opportunities for Improvement:

Although the staff is caring and respectful it is recommended that they give the youth more voice to choose what projects the team is going to do in the
community. Youth leadership internally will help youth be stronger leaders in the community. Staff should give the youth more work time and lecture less
–a hands-on approach may benefit the program greatly. It is also recommended that the Project Safe leaders train other agencies how to collaborate and
work with youth leaders effectively. The program should continue to use cognitive behavior activities and process to assist their customers to do accurate self
assessments of their growth.
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At A Glance - Effort, Effect, and Performance
SR CHOICE Performance Logic Model Evaluation System
Performance
Accountability
Model

Logic
Model

Funds
Granted
Inputs
Spent

Staff

E
F
F
O
R
T

What did SR
CHOICE fund on
services?

Match

Total

$34,957

$49,726

$84,683

142%
Percent of
Total Funds
Spent

SR CHOICE
Funds Spent

Matching
Funds Spent

Total Funds
Spent

$34,957

$49,726

$84,683

100%

100%

Who were the
staff providing
services?

Number of
Staff Assessed

Years
Experience

Years
Schooling

Male

Female

33%

67%

Strategies

Activities

How much
services did we
provide?

3

15

15

Total
Unduplicated
Customers

Male

Female

164

55%

45%

0-3 yrs

4-11 yrs

12-19 yrs

20 yrs and Over

Unknown

0%

40%

57%

2%

1%

African
Americans

Latino
Americans

Native
Americans

Caucasian
Americans

Other/MultiRacial

1%

78%

4%

11%

7%

Client At-Risk

Client HighRisk

Client-Gang
Supporter

Client-Gang
Member

Hard-Core
Gang Member

80%

15%

5%

9,399

Percent of Contracted Services
Delivered for Cycle III

10,900

116%

How much did the
Cost per
services cost to Actual Cost per Actual Cost per
Hour SR
Hour Total
Customer SR
deliver?
CHOICE Funds
Funds
CHOICE Funds

Were our youth
and parent
customers
satisfied with our
services?

Yes

Yes.

Level of Youth Developmental
Assets
Medium

Provide Early Intervention/Prevention Services to youth in neighborhoods impacted
by gang activities.
Planned Hours Actual Hours of
of Service for
Service for
Cycle III
Cycle III

Met
Performance
Goals

Percent Match

What did SR
CHOICE spend on
services?

What service
strategies did we
conduct?

Customer
Satisfaction

SR CHOICE
Funds

Percent of SR
CHOICE Funds
Spent

Who are our
Customers
youth customers?

Outputs

E
F
F
E
C
T

SR CHOICE
Evaluation
Questions

Answers to SR CHOICE Evaluation Questions for
Cycle III - FY 2009-2010
Community Action Partnership Project Safe

Hours of
Service per
Customer

Yes

Yes

Yes

66

Cost per
Customer Total
Funds

Average # of
New Caring
Adults
Connected to
Youth

$3.21

$7.77

$213

$516

5.6

Average
Satisfaction of
Youth
(0-100% on 4
items)

Average
Satisfaction of
Parents
(0-100% on 4
items)

Staff-rated
Growth in
Expectation
Level

Staff-rated
Growth in
Participation-Home, School,
Community

Level of
Participation
(5=Very High,
4= High,
3= Average)

79%

98%

60%

59%

High

Yes

Yes
Satisfaction
> 70%

Service Productivity
Were our services
Service
No, Just
(% of targeted changes achieved Youth Report of Parent Report on Staff Report on
effective in
Productivity
Missed Service
minus % missed )
Changes
Changes
Customer
producing change
Initial
Productivity
for the better for Asset development changes
56%
100%
76%
Outcomes
< 60%
our customers?
56%
100%
76%
Grantee selected changes
Agency
Agency
Service
Were our services
Specified
Specified
Performance
Service
Yes, Quality
equally effective Service Quality Service Quality
Change in
Index (SPI)
Quality and
Score >1
for all our
Spring 09
Spring 10
Service Quality Reliability Level
Score
Reliability
Yes SPI > 600
customers?
Survey
Sample

How many
customers did
they survey?
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1.7

1.2

Level

Good

602

Youth Surveys

Parent Surveys

Staff Surveys

RPRA Surveys

Total Surveys

96

31

137

58

322

Good Sample
Size

Performance
Project Safe met or exceeded all their performance goals set by SR CHOICE except for just missing their youth service productivity goals. Their cost per hour
was $7.77. Their SPI score was 602 above the desirable level of 600.

Initial Outcomes - Because of the SR CHOICE Funded Services and Care
Youth customers were asked questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors
(determined by grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the
percent of targeted changes missed. The score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage
of youth surveyed that indicated they changed for the better because of the services provided by the grantee. Each question began with: “Because of this
program…”

Child

100% This program makes my school work
100% This program helps me get along with adults
100% This program helps me learn new things
100% This program helps me stay safe
100% This program helps me get along with other kids
100% This program makes me feel good about myself
100% This program makes me do my homework
100% This program makes me enjoy my activities
100% This program helps me use what caring adults offer

Youth

65% Because of this program, my success at school (job/training) is:
52% Because of this program, my understanding of who I am and what I can do is:
62% Because of this program, my ability to communicate is:
66% Because of this program, my ability to learn new things is:
60% Because of this program, my ability to connect with adults is:
66% Because of this program, my ability to work with others is:
54% Because of this program, my ability to stay safe is:
58% Because of this program, my understanding of the dangers of joining a gang is:
54% Because of this program, I do more of my homework
57% Because of this program, I participate more in positive activities:

Success Stories and Testimonials
I like coming Club (South Park Youth Center) cause it gives something to do and have fun.”
“I used to yell and scream at people and now I don’t. My Mentor made me a better person. I
think about my Mentor and what she has taught me about doing the right thing.”
“Before I started with leadership, I really didn’t think about doing community service. Now, I
really like doing it.”
“Gangs are dumb.”
“It feels good to help out in the community.”
“I want to learn how to make adults listen to us and take us seriously.”
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Success Stories Continued
One of our volunteer mentors was able to donate eight tickets to a Giants game on July 12th. As it turned out, one of the original boys was not able
to attend, so we tried to fill his empty seat and in doing so, spoke to an 11 year old boy so excited to be included. His mother said he could not come,
we hung up and I called the next young boy on our list. As I was speaking with him, firming things up, the other boy called back saying his mom had
changed her mind. My heart hurt to tell him we had filled the vacancy. He began to cry, and we ended the call. I wrestled with the idea of calling the
donor to ask for one more ticket, but decided to leave it as it was. As it turned out, one of the other boys did not show up on that morning. I called
the 11 year old’s home, the call went straight to voice mail, and I said to the group “let’s just get in the van and drive to his house...”. This young man
was so pleased to be part of this adventure; it was a very exciting day for all.
We had the opportunity to really get to know the students during our summer activities. One young man expressed that he was interested in drama
and would like to be an actor. It was brought to my attention that we have a theatre group down the street from this student’s school. I contacted
the group and they were gracious enough to sponsor this student for the entire year, including him in classes twice weekly. This young man aspires to
be an actor and it is very exciting to watch him grow in the direction he sees himself in the future.
The Volunteer Center of Sonoma County will honor our youth leadership group for their efforts in putting together the Summer Day and Night Festival.
Project Safe youth exploring talents and interests: Program staff discovered that Jose had an interest in acting and worked with a local grassroots
theatre (Imaginist theatre) to get him a scholarship to participate in acting workshops leading to a production. Jose has now been involved with this
group for the past two months, attending rehearsals every Monday and Wednesday from 4:00-6:00 PM. Staff transports youth to rehearsals from
program site. On Friday, December 11th other Project Safe students attended the play “The Grimm’s Holiday.” The evening was a huge success! Jose
was very nervous having us in the audience, his performance was delightful and from this, one other student expressed an interest in the drama group.
Imaginist theatre has offered him a full scholarship as well.
Mentoring: There is one particular match, Dave and Chase that have been together for almost a year. Chase is a very hyperactive student and Dave is
an incredibly patient mentor. In December after talking to his mom about how things were going, she said she had noticed a change in his behavior
lately. I then checked with the school and learned that he had not had any referrals in the past four weeks. For this student, that is a definite shift in
his behavior. Dave expressed that he felt Chase had begun to let some of his “egocentrically” behaviors go as well, his need to be the center of attention
and always right has lessened.
Project Safe Leadership: the Volunteer Center of Sonoma County recognized Members of youth leadership group for “Community Services Team Project
Award” and “Youth Volunteer of the Year”. This recognition came as part of their work on the South Park Day and Night Festival. They recognized at the
2009 Volunteer Recognition Event.
*Project Safe Youth Leaders (Thursday group) held a book drive during this period. They collected over two thousand books that will be distributed to
low-income children from gang-impacted neighborhoods in Santa Rosa.
*Project Safe Youth Leaders participated in a leadership training series last period. During this period, they planned and implemented projects to
impact gang impacted youth and neighborhoods. Their first project was part of a response to a gang murder in the Moorland area of Santa Rosa.
Youth provide outreach to youth and families from South Santa Rosa. Project Safe staff helped to coordinate a community event designed to increase
safety and a sense of community to deter gang activity. The Moorland event involved over 75 individuals, including 22 students from Elsie Allen High
School
*In January, Project Safe Mentoring of Sonoma County partnered with Agilent Technologies of Santa Rosa to bring a science program to Burbank
Elementary for the students on our waiting list. We began with eight students and Mr. Patel, an engineer form Agilent. Upon our initial meeting,
I asked the young Mr. Patel if he had the opportunity to work with many groups of children. He shared that this would be his first experience with
children and he was a bit apprehensive, however, he was looking forward to
sharing his love of science. We are now in our ninth week and have graduated
into the more elaborate projects. This has been a very rewarding experience for
all. The students have learned so much about science and their own ability to
self-regulate, and we can see they are proud of their involvement in this program.
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Double Punches Boxing Club
Agency Description:
Our mission is to provide an outlet for young people who tend to avoid team sports and have shown little self-confidence and academic success. These are youth who because of
little parental supervision, limited positive role models, failure in school and lack of a positive self-image are drawn to gang affiliation. Double Punches Boxing Club uses a boxing
program, combined with academic tutoring, to help youth develop a sense of self-worth, experience greater success in school and develop physical fitness skills. The program
stresses fundamentals, discipline and skills rather than brute force and toughness.
The Club combines physical and academic activity while motivating and rewarding academic success. The current club has a boxing ring, punching bags, weight equipment AND
a study area with computers. If a young person is doing reasonably well in school-C’s or better in all subjects-they can be eligible for a discount. For those that are not doing well
in school, tutorial services are provided. Such tutorial services cover academic subject matter as well as homework assistance. These tutors also serve as mentors to our youth.
Our goals are to reduce the dropout rate, the level of gang involvement and to increase academic success as indicated by increased grade point averages and graduation from
high school. An overriding concern is to increase the self-image and sense of self-worth of youth in the area and ensure that by the time the youth reaches 18, he has had
academic success, developed measurable physical fitness skills and has begun to show positive behavior within the community.

Strengths:

Double Punches has been a strong program for years. This is very evident by the number of
youth they serve, the number of parents that are present, and the number of volunteers that
continue to work with the program year in and year out. The volunteers and staff members are
amazing and have a fantastic rapport with the youth. They motivate the young people and have
a caring relationship with them. All the participants are consistently engaged and rotate through
different exercises and activities. Youth gain confidence, their grades improve and parents love
the program. Older youth that are well established at Double Punches take on leadership roles
and the younger youth really look up to them. This is a great model. More girls are actively
participating in the program than ever before, and overall the program continues to grow and
change for the better.

Opportunities for Improvement:
Double Punches has a tremendous number of volunteers; however, when the staff was asked what they could do to improve, they stated that they would like to have additional
volunteers so each client could have an assigned tutor. They explain that although there are a large number of volunteers, the majority assist with the boxing portion of the
program. They would like to see the number of volunteer tutors increase so that ideally each student could have an assigned tutor to assist with the homework portion of the
program.
It is recommended that Double Punches continue to strive to met that goal and recruit as many volunteers as possible. More staff to help with administrative duties would also
increase the efficiency of Double Punches, as would increased marketing and promotion.
.
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At A Glance - Effort, Effect, and Performance
SR CHOICE Performance Logic Model Evaluation System
Performance
Accountability
Model

Logic
Model

Funds
Granted
Inputs
Spent

Staff

E
F
F
O
R
T

Customers

What did SR
CHOICE fund on
services?

Match

Total

$20,680

$72,760

$93,440

352%
Percent of
Total Funds
Spent

SR CHOICE
Funds Spent

Matching
Funds Spent

Total Funds
Spent

$20,680

$86,374

$107,054

100%

115%

Who were the
staff providing
services?

Number of
Staff Assessed

Years
Experience

Years
Schooling

Male

Female

70%

30%

Who are our
youth customers?

Activities

How much
services did we
provide?

10

13

14

Total
Unduplicated
Customers

Male

Female

131

88%

13%

0-3 yrs

4-11 yrs

12-19 yrs

20 yrs and Over

Unknown

0%

14%

63%

23%

0%

African
Americans

Latino
Americans

Native
Americans

Caucasian
Americans

Other/MultiRacial

1%

85%

1%

12%

0%

Client At-Risk

Client HighRisk

Client-Gang
Supporter

Client-Gang
Member

Hard-Core
Gang Member

25%

50%

20%

5%

Level of Youth Developmental
Assets
High

Provide Early Intervention/Prevention Services to youth in neighborhoods impacted
by gang activities.
Planned Hours Actual Hours of
of Service for
Service for
Cycle III
Cycle III

8,866

Percent of Contracted Services
Delivered for Cycle III

Hours of
Service per
Customer

158%

107

13,964

How much did the
Cost per
services cost to Actual Cost per Actual Cost per
Hour SR
Hour Total
Customer SR
deliver?
CHOICE Funds
Funds
CHOICE Funds

Were our youth
and parent
customers
satisfied with our
services?

Met
Performance
Goals

Percent Match

What did SR
CHOICE spend on
services?

Strategies

Customer
Satisfaction

SR CHOICE
Funds

Percent of SR
CHOICE Funds
Spent

What service
strategies did we
conduct?

Outputs

E
F
F
E
C
T

SR CHOICE
Evaluation
Questions

Answers to SR CHOICE Evaluation Questions for
Cycle III - FY 2009-2010
Double Punches Boxing Club

Cost per
Customer Total
Funds

Average # of
New Caring
Adults
Connected to
Youth

$1.48

$7.67

$158

$817

7.3

Average
Satisfaction of
Youth
(0-100% on 4
items)

Average
Satisfaction of
Parents
(0-100% on 4
items)

Staff-rated
Growth in
Expectation
Level

Staff-rated
Growth in
Participation-Home, School,
Community

Level of
Participation
(5=Very High,
4= High,
3= Average)

90%

96%

87%

93%

Very High

Yes

Yes.

Yes, Please
note: Asian
Pacific
Inlanders
Americans are
2% of
customers

Yes

Yes

Yes

Yes
Satisfaction
> 70%

Service Productivity
Were our services
Service
(% of targeted changes achieved Youth Report of Parent Report on Staff Report on
effective in
Yes Service
Productivity
minus % missed )
Changes
Changes
Customer
producing change
Productivity
Initial
for the better for Asset development changes
77%
94%
100%
> 60%
Outcomes
our customers?
81%
97%
100%
Grantee selected changes
Agency
Agency
Service
Were our services
Specified
Specified
Performance
Service
Yes, Quality
equally effective Service Quality Service Quality
Change in
Index (SPI)
Quality and
Score >1
for all our
Spring 09
Spring 10
Service Quality Reliability Level
Score
Reliability
Yes SPI > 600
customers?
Survey
Sample

How many
customers did
they survey?
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2.7

3.1

Decreasing

Good

782

Youth Surveys

Parent Surveys

Staff Surveys

RPRA Surveys

Total Surveys

71

40

71

71

253

Good Sample
Size

Performance
Double Punches met or exceeded all their performance goals set by SR CHOICE. Their cost per hour for services increased to $7.67 from $6.34 last year. Effectiveness remained high. Their SPI score increased from 774 last year to 782 this year.

Initial Outcomes - Because of the SR CHOICE Funded Services and Care
Youth customers were asked questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors
(determined by grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the
percent of targeted changes missed. The score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage
of youth surveyed that indicated they changed for the better because of the services provided by the grantee. Each question began with: “Because of this
program…”
64% Because of this program, my success at school (job/training) is:
65% Because of this program, my understanding of who I am and what I can do is
71% Because of this program, my ability to communicate is:
77% Because of this program, my ability to learn new things is:
88% Because of this program, my ability to connect with adults is:
80% Because of this program, my ability to work with others is:
77% Because of this program, my ability to stay safe is:
97% Because of this program, my boxing skills are:
65% Because of this program, my ability to avoid gang life is:
80% Because of this program, my ability to make healthy choices for my life is:
74% Because of this program, my ability to stay out of trouble is:

Success Stories and Testimonials
JCR attended Double Punches for about 2 years when he was between 14-16 years old. After he left, he ended up getting into some trouble. Now at 20
years of age he has returned. He says he remembers that during the time he was involved with Double Punches was the only time he was able to stay
out of trouble. Now as part of his efforts to getting his life together, he is attending SRJC working toward a computer technician degree and coming to
the Boxing Club to work out 2 nights a week.
JG attended Double Punches for about 4 years from age 14-18. He credits the help he received from our tutoring and mentoring program for
successfully graduating high school. He left Double Punches a little over a year ago to go on to the SRJC. A few months ago we contacted him to see
how he was doing. He was so happy to hear from us, he said he though he had been forgotten but then realized it was he who forgot we were like a
2nd family to him. JG is scheduled to return soon as an assistant trainer and mentor to other youth. We get to know some of these kids so well that they
do become part of our family.
Tom is a 14-year-old cancer survivor. The medications he has taken most of his life
have caused him to be very overweight. He told his mom he wanted to box and she
was hesitant at first until he told her it was at Double Punches. His mother says that
she agreed because of the reputation of the club. Tom has been in the Club for about 3
months now and his mother sees him smiling more. She says his confidence and selfesteem have improved as well as his grades at school. He is continually inviting friends
to come visit Double Punches and encouraging them to join.
Ana is 10 years old; she has been in the club for over a year. She was one of the few
brave soles who competed in a sit up contest. She did 180 hands over the chest nonstop sit-ups to become the winner in her age group! She beat the record of several
adults including, Richard the head coach who dropped out after 100. We had 4 winners
in 4 different age groups who won brand new bikes donated by The Salvation Army.
Bertin, 20 years old, is the winner of the 2010 Northern California Golden Glove
Championship in the 141-novice division. He credits the training, determination and
discipline he has learned at Double Punches for the last 2 years that he has been a
member. He says that same disciple he has learned at Double Punches has helped him
in other areas of his life, including getting the job he just got.
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Success Stories Continued
Pedro, 22 years old, also competed in the Northern California Golden Gloves but lost on the first night. He says he is not discouraged over the loss. The
loss has shown him what areas he needs to work on and is determined to work even harder now. He says he likes the friendly atmosphere at Double
Punches, he has made new friends here and in fact through one of them learned about a job opening, applied and just got hired!
“How everyone gets along and the coaches show
you new things”
“”The environment and encouragement that the
coaches provide is very helpful”
“Good place for physical fitness, meet good people
here”
“I get to let out my stress”
“I like how the coaches here aren’t about winning
but about what you can do to do better next time”
“I like that if you don’t understand something the
teachers try their best to help and support us”
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Martial Arts Youth Institute
Agency Description:
The Martial Arts Youth Institute (MAYi) teaches Life Skills, Leadership and Job Readiness Training to “at risk” youth through the medium of martial arts. MAYi works
with youth from 4 to 17 through an outreach program. We take the training to the kids within their neighborhoods. Sites are strategically placed throughout Santa
Rosa. We work the body and mind together to empower today’s youth with the tools they need to make positive life choices when facing challenges. MAYi offers
them the ability to say no to gangs, drugs, and the streets. This is all accomplished in a proactive and highly structured environment. The Life Skills we teach are:
Positive Attitude, Respect, Self-esteem, Confidence, Self-control, Persistence, Focus, Honor, Integrity and Goals.
The youth are guided how to use this Life Skills in class,
school, home and in the community. Each child is expected
to adhere to: Respect for self and others, Maintain their
school work (GPA 2.5) or better, no gang colors, no
drugs, five hours a month age appropriate documented
community service. MAYI instructors are mentors, positive
adult role models, extended members of our youth’s
families. The program is low cost and averages at $5.00 to
$10.00 per month per child. For every hour an Instructor is
paid, an hour of their time is donated.

Strengths:
MAYi should be commended for their tremendous
volunteer and parent base. Parents and volunteers help
raise money, organize events and show up in droves at
testing events. Parents report that their children behavior
has changed significantly since beginning the program.
The young people take pride in their ability and some
youth have even earned black belts at very early ages.
MAYi staff does a phenomenal job of empowering young
people to take leadership roles within the organization.
The youth that participate in the MAYi program, are
dedicated, proud and they use what they learn at MAYi at
home and at school. The MAYi life skills carry on through
their client’s lives.

Opportunities for
Improvement:
It is recommended that MAYi unite their staff on a
more regular basis by instituting a scheduled weekly
or bimonthly staff meeting. During these meetings
professional development opportunities should be offered.
This may include the diverse and specific challenges that and
happening in each neighborhood or how to deal with certain
behavioral issues common among the population they serve.
A communication log or e-mail chain would also be helpful
to help keep MAYi staff more in touch with each other. Due to
the popularity of MAYi, classes are getting too big to handle,
MAYi may want to think about limiting enrollment or seeking
other community based partners that are willing to pay MAYI
a fee for service to host classes at their facility.
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At A Glance - Effort, Effect, and Performance
SR CHOICE Performance Logic Model Evaluation System
Performance
Accountability
Model

Logic
Model

Funds
Granted
Inputs
Spent

Staff

E
F
F
O
R
T

Customers

What did SR
CHOICE fund on
services?

Match

Total

$44,650

$17,750

$62,400

40%
Percent of
Total Funds
Spent

SR CHOICE
Funds Spent

Matching
Funds Spent

Total Funds
Spent

$44,650

$19,875

$64,525

100%

103%

Who were the
staff providing
services?

Number of
Staff Assessed

Years
Experience

Years
Schooling

Male

Female

33%

67%

Who are our
youth customers?

Activities

How much
services did we
provide?

6

12

12

Total
Unduplicated
Customers

Male

Female

144

62%

38%

0-3 yrs

4-11 yrs

12-19 yrs

20 yrs and Over

Unknown

0%

56%

40%

4%

0%

African
Americans

Latino
Americans

Native
Americans

Caucasian
Americans

Other/MultiRacial

Level of Youth Developmental
Assets
Medium

3%

70%

1%

21%

3%

Client At-Risk

Client HighRisk

Client-Gang
Supporter

Client-Gang
Member

Hard-Core
Gang Member

40%

45%

15%

Provide Early Intervention/Prevention Services to youth in neighborhoods impacted
by gang activities.
Planned Hours Actual Hours of
of Service for
Service for
Cycle III
Cycle III

69,920

Percent of Contracted Services
Delivered for Cycle III

Hours of
Service per
Customer

105%

509

73,318

How much did the
Cost per
services cost to Actual Cost per Actual Cost per
Hour SR
Hour Total
Customer SR
deliver?
CHOICE Funds
Funds
CHOICE Funds

Were our youth
and parent
customers
satisfied with our
services?

Met
Performance
Goals

Percent Match

What did SR
CHOICE spend on
services?

Strategies

Customer
Satisfaction

SR CHOICE
Funds

Percent of SR
CHOICE Funds
Spent

What service
strategies did we
conduct?

Outputs

E
F
F
E
C
T

SR CHOICE
Evaluation
Questions

Answers to SR CHOICE Evaluation Questions for
Cycle III - FY 2009-2010
Martial Arts Youth Institute MAYI

Cost per
Customer Total
Funds

Average # of
New Caring
Adults
Connected to
Youth

$0.61

$0.88

$310

$448

2.6

Average
Satisfaction of
Youth
(0-100% on 4
items)

Average
Satisfaction of
Parents
(0-100% on 4
items)

Staff-rated
Growth in
Expectation
Level

Staff-rated
Growth in
Participation-Home, School,
Community

Level of
Participation
(5=Very High,
4= High,
3= Average)

89%

91%

49%

63%

Average

Yes

Yes.

Yes, Please
note: Asian
Pacific
Inlanders
Americans are
3% of
customers

Yes

Yes

Yes

Yes
Satisfaction
> 70%

Service Productivity
Were our services
Service
(% of targeted changes achieved Youth Report of Parent Report on Staff Report on
effective in
Yes Service
Productivity
minus % missed )
Changes
Changes
Customer
producing change
Productivity
Initial
for the better for Asset development changes
79%
77%
71%
> 60%
Outcomes
our customers?
80%
77%
73%
Grantee selected changes
Agency
Agency
Service
Were our services
Specified
Specified
Performance
Service
Yes, Quality
equally effective Service Quality Service Quality
Change in
Index (SPI)
Quality and
Score >1
for all our
Spring 09
Spring 10
Service Quality Reliability Level
Score
Reliability
Yes SPI > 600
customers?
Survey
Sample

How many
customers did
they survey?
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4.0

2.9

Decreasing

Low

864

Youth Surveys

Parent Surveys

Staff Surveys

RPRA Surveys

Total Surveys

356

123

234

364

1,077

Good Sample
Size

Performance
MAYI met or exceeded all their performance goals set by SR CHOICE. Their cost per hour for services improved to $0.88 from $0.96 last year. This
is promising improvement in efficiency while also maintaining their effectiveness. Their cost per hour is very low and from customer feedback and
stories they are making impact on their youth and families. Their SPI score increased from 837 last year to 864 this year.

Initial Outcomes - Because of the SR CHOICE Funded Services and Care
Youth customers were asked questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors
(determined by grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus
the percent of targeted changes missed. The score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the
percentage of youth surveyed that indicated they changed for the better because of the services provided by the grantee. Each question began with:
“Because of this program…”

Child
71% This program makes my school work easier:
75% This program helps me get along with adults
98% This program helps me learn new things:
94% This program helps me stay safe:
84% This program helps me get along with other kids:
90% This program makes me feel good about myself:
73% This program makes me lead other youth:
76% This program helps me behave myself:
78% This program helps me handle tough problems:
92% This program makes me exercise and participate in sports:

Youth
42% Because of this program, my success at school (job/training) is:
89% Because of this program, my understanding of who I am and
what I can do is:
60% Because of this program, my ability to communicate is:
84% Because of this program, my ability to learn new things is:
51% Because of this program, my ability to connect with adults is:
69% Because of this program, my ability to work with others is:
84% Because of this program, my ability to stay safe is:
67% Because of this program, my ability to say no to drugs and gangs is:
93% Because of this program, my ability to set goals is:
80% Because of this program, my ability to not give up in difficult times is:
68% Because of this program, I exercise and participate in sports

Success Stories and Testimonials
Out of all the kids we have worked with in South Park, 5 of them are looking at achieving Recommended Black Belt on November 7th, and that is not
an easy accomplishment.
“This program has helped my son not to be so angry all the time, and he now has friends unlike before. He feels like he belongs.”
“As a parent I most appreciate the way Mr. Miller and & Miss Guasco engage all the kids. They maintain discipline and fun like no one else I have
met, they do it well. They encourage all the kids to play together, introduce themselves to new students, and have the parents work as partners with
them. Instead of leaving us out they tell us: “We cannot do it by ourselves, we need you to work with us and lead by example”, that is refreshing.”
Quote from a mom
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Success Stories Continued

We have a 14-year-old boy in South Park whose mom was afraid to let him go out in the neighborhood for fear of being jumped. Since his time with us
(almost 3 years) mom has given us written permission to pick up “Joe” and transport him to classes, take him home, travel to demos and other activities
MAYi participates in. Joe’s parents speak no English, but have entrusted us with one of the most important things in their lives’, their eldest son.
“The instructors of MAYi are silent heroes, we are so grateful for them” on parent wrote on the first survey collection.
“Ms. Guasco & Mr. Miller are teaching me how to show, gain, and be respectful to others, without this program I would have been jumped into a gang
along time ago” from a 14 year old Recommended Black Belt out of South Park.
“Mr. Miller is cool, he is pretty tough for an old guy, he is funny, and makes me feel like I can do anything I want. I don’t want to go to jail; he is helping
me to get out of hanging with the homies that are banging. I‘m learning I can make my own mind up, no one ever taught me that before. Its cool cause I
get to learn it while break-in wood and learning how to stay safe” from a 13 year old boy.
“MAYi has taught me how to be my own person, and they are always there when they say they will be, not like so many other grown ups”
Quote from a 13-year old South Park student.
“The kids really appreciate Mr. Miller and Miss Guasco when they come in, they always show up when they say and that is so important with this group,
they were actually really sad when they both were sick and couldn’t come in, the boys made cards for them”, teacher at Airway Clean and Sober School.
We had two young men test for their first-degree black belt on February 13th. Their families came to support them, many of them not speaking any
English. Mr. Segals studio was crowded with about 200 people. I was fortunate enough to be out on the mats testing with our young men. One young
mans mother, grandmother and aunt sat through the 3-hour event. When it was all said and done, I went to congratulate Mr. Rodriguez and his mother
reached out to hug me with tears in her eyes, then grandma did while saying thank you. Now mind you, neither of these two women have really spoken
to us, however, they saw this day the power of what this young man had accomplished, it brought tears to my eyes.
“Without MAYi, my two boys would never have been able to join martial arts, they would not know what it means to have a long term goal and work
towards achieving it. My 8 year old has been in the program for 4 years and is testing for his Black Belt; my 12 year old just got his. Thanks to Mr. Miller
and Robin for all they have given to the kids.” Quote from a long time MAYi parent from Columbia.
One of the newer black belts wrote in his essay Why I Want To Be a Black Belt, “I want my black belt because I have worked really hard for a real long time
and if I don’t pass I will keep trying. I have learned not to give up and I want my parents and teachers to be as proud of me as I am, I’ve done this a really
long time!” Quote from a 9-year-old boy.
A parent of a 13 year old boy to a Channel 5 news reporter, MAYi has kept at least 8 kids out of gangs that I know of, and one is my son. If it weren’t for
Ms. Guasco going out and talking to the gang bangers bothering my boy he would now be a Norteno.”
I am more proud of him than words can explain. Thank you and Mr. Miller for all your help, patience and confidence in him to get to where he is right
now. I have never seen him so proud of himself before Saturday evening when we left with a huge smile on his face and his head was held high. It has
“been a long journey for him and our family and I really thank you both, without you and Mr. Miller, Joshua would not be who he is today. Thank you
This from a mom of an 11 year old black belt sent in an e-mail on 6/21/2010.
“ Taekwondo has showed me a lot of discipline, self control, attitude and helps
me with schoolwork. I use to have a hard time concentrating on homework
now all I want to do is go home, get it done, so I can do other things like karate
and helping out the lower ranks. I want to be an instructor like Mr. Miller.” From
a 9 year old boy.
Yes, I was very impressed with all of them. You and Mr. Miller have done an
amazing job. See you at class in a couple weeks. (PS. I was fighting back the
tears.) Quote from a fellow student of Mr. Segals.
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Roseland Charter School Knights ASP
Agency Description:
Roseland University Prep is a small college preparatory high school located in the heart of the Roseland Community. The
mission of Roseland University Prep is to offer students a small learning community with the promise to help support high
school graduation and preparation for college. The after-school program supports that mission, which is driven from four
basic categories: Academic Excellence, Individualized Learning, Shared Commitment, and a Small Learning Environment

Strengths:
The RUP after-school program has taken a great many strides this year to
formalize the program. They have increased the number of staff members,
formalized a volunteer program with Sonoma State University and separated
the students by grade level and subject matter of interest. The quality of the
staff is amazing, they even have a rocket scientist working as a volunteer to
help students with math and science. The staffs work with the teachers on
a weekly basis and are very knowledgeable about the assignments that the
students have been assigned. Staff members check the students’ calendars
and planners often and know what work the students need to finish. Some
students are put in leadership roles and at least one staff member is a former
student. The after-school provides a safe place for students to be and many
students that are not required to be there (due to grades) utilize the program
because of the resources available to them.

Opportunities for Improvement:
Although many steps have been taken to provide more staff members for the
after-school program, it is recommended that staff and volunteers are trained
to engage the students more efficiently. Some staff did not seem to interact
with the students in a meaningful way and students were disrespectful to
staff, It is recommended that classroom behavior standards and guidelines
that reflect the overall school’s mission should be used in the after-school
program also. It is also recommended that after-school staff work with the
teachers and gather extra curricular material that can be used during the
after-school program for those students that claim they have nothing to do.
The program might consider using peer mentors, peer leaders, and peer tutors
to build the capacity of the program to build youth developmental assets
along with academic skills. By giving the youth a bigger role in the program
the program could enhance their community of learners and the culture of
learning. Overall the program has really made strides and is doing an excellent job.
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At A Glance - Effort, Effect, and Performance
SR CHOICE Performance Logic Model Evaluation System
Performance
Accountability
Model

Logic
Model

Funds
Granted
Inputs
Spent

Staff

E
F
F
O
R
T

Customers

What did SR
CHOICE fund on
services?

Match

Total

$42,926

$13,519

$56,445

31%
Percent of
Total Funds
Spent

SR CHOICE
Funds Spent

Matching
Funds Spent

Total Funds
Spent

$42,926

$13,519

$56,445

100%

100%

Who were the
staff providing
services?

Number of
Staff Assessed

Years
Experience

Years
Schooling

Male

Female

9

8

15

33%

67%

Total
Unduplicated
Customers

Male

Female

116

56%

44%

0-3 yrs

4-11 yrs

12-19 yrs

20 yrs and Over

Unknown

0%

0%

100%

0%

0%

African
Americans

Latino
Americans

Native
Americans

Caucasian
Americans

Other/MultiRacial

Who are our
youth customers?

Activities

How much
services did we
provide?

Level of Youth Developmental
Assets
Low

1%

97%

0%

1%

1%

Client At-Risk

Client HighRisk

Client-Gang
Supporter

Client-Gang
Member

Hard-Core
Gang Member

43%

10%

30%

15%

2%

Provide Early Intervention/Prevention Services to youth in neighborhoods impacted
by gang activities.
Planned Hours Actual Hours of
of Service for
Service for
Cycle III
Cycle III

35,066

Percent of Contracted Services
Delivered for Cycle III

35,846

102%

How much did the
Cost per
services cost to Actual Cost per Actual Cost per
Hour SR
Hour Total
Customer SR
deliver?
CHOICE Funds
Funds
CHOICE Funds

Were our youth
and parent
customers
satisfied with our
services?

Met
Performance
Goals

Percent Match

What did SR
CHOICE spend on
services?

Strategies

Customer
Satisfaction

SR CHOICE
Funds

Percent of SR
CHOICE Funds
Spent

What service
strategies did we
conduct?

Outputs

E
F
F
E
C
T

SR CHOICE
Evaluation
Questions

Answers to SR CHOICE Evaluation Questions for
Cycle III - FY 2009-2010
Roseland Charter School Knights ASP

Hours of
Service per
Customer

Yes

Yes.

Yes, Please
note: Asian
Pacific
Inlanders
Americans are
2% of
customers

Yes

Yes

309

Cost per
Customer Total
Funds

Average # of
New Caring
Adults
Connected to
Youth

$1.20

$1.57

$370

$487

9.6

Average
Satisfaction of
Youth
(0-100% on 4
items)

Average
Satisfaction of
Parents
(0-100% on 4
items)

Staff-rated
Growth in
Expectation
Level

Staff-rated
Growth in
Participation-Home, School,
Community

Level of
Participation
(5=Very High,
4= High,
3= Average)

66%

76%

71%

84%

High

Yes

No Just
Missed Youth
Satisfaction
< 70%

Service Productivity
Were our services
Service
(% of targeted changes achieved Youth Report of Parent Report on Staff Report on
effective in
No. Service
Productivity
minus % missed )
Changes
Changes
Customer
producing change
Productivity
Initial
for the better for Asset development changes
45%
60%
84%
< 60%
Outcomes
our customers?
44%
59%
85%
Grantee selected changes
Agency
Agency
Service
Were our services
Specified
Specified
Performance
Service
Yes, Quality
equally effective Service Quality Service Quality
Change in
Index (SPI)
Quality and
Score >1
for all our
Spring 09
Spring 10
Service Quality Reliability Level
Score
Reliability
Yes SPI > 600
customers?
Survey
Sample

How many
customers did
they survey?
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1.0

1.1

Increasing

Good

742

Youth Surveys

Parent Surveys

Staff Surveys

RPRA Surveys

Total Surveys

74

59

64

92

289

Good Sample
Size

Performance
Roseland Knights ASP met all their performance goals set by SR CHOICE except for just missing youth satisfaction and youth service productivity questions. Their cost per hour for services improved to $1.57 from $1.60 last year. This is promising improvement in efficiency while also
maintaining the same level of effectiveness. Their SPI score stayed at a high level over 700 at 763 this year.

Initial Outcomes - Because of the SR CHOICE Funded Services and
Care
Youth customers were asked questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and
behaviors (determined by grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes
achieved minus the percent of targeted changes missed. The score could range from -100% (worse) to 0% (same) to +100% (for better).
Indicated below is the percentage of youth surveyed that indicated they changed for the better because of the services provided by the grantee.
Each question began with: “Because of this program…”

Initial Outcomes - Because of the SR CHOICE Funded Services and
Care

Youth customers were asked questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and
behaviors (determined by grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes
achieved minus the percent of targeted changes missed. The score could range from -100% (worse) to 0% (same) to +100% (for better).
Indicated below is the percentage of youth surveyed that indicated they
changed for the better because of the services provided by the grantee.
Each question began with: “Because of this program…”
57% Because of this program, my success at school (job/training) is:
44% Because of this program, my understanding of who I am and what I
can do is:
44% Because of this program, my ability to communicate is:
43% Because of this program, my ability to learn new things is:
43% Because of this program, my ability to connect with adults is:
41% Because of this program, my ability to work with others is:
41% Because of this program, my ability to stay safe is:
54% Because of this program, my ability to ask for help is:
52% Because of this program (tutoring), my grades are:
25% Because of this program, I am more involved in my community:
45% Because of this program, my desire to pursue higher education or
vocational training more is:
47% Because of this program, I am more motivated to do my homework:

Success Stories and Testimonials
When developing a name for the after school program students expressed that “you need to be BRAVE to be successful and at RUP we are the Knights and
Knights are BRAVE!” This comment lead to the new name of Knights Academy.
A mother called during her break at work just to tell the Knights Academy staff that she “feels so happy that her son has somewhere after school to get
help with his homework...it will help in the long run.”
While attending the field trip to Alcatraz, there were some students who have family members who are currently incarcerated. While standing in the cells
students would say “I never want to be in here...and I will make sure that I am not locked-up, so I do not hurt my family”. Other students made comments
about how “school is the way to make sure you do not end up in jail!!!” For the students there was a stronger understanding of how prison would change
their lives and how hard being “locked-up” is on the families of the prisoners.
This quarter we have had parents call or e-mail thank the Knights Academy staff for “helping their child with homework and being a positive role model”.
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Success Stories Continued
Quotes from students

“It is nice to have help with my work and get done so I don’t have to worry the next day.”
“I like having adults around me to help me with my work who help me know that
CAN DO IT!”

Quotes from Parents during Parent Meetings:

“I do not know who would be helping my son after school if there was no Knights Academy.”
“This program is needed to make sure my child does not give up.”
The parents have also commented that they have really “felt good about their kids having
somewhere safe to be after school”.
“I wish the program was longer because then I could finish all the homework and spend
more time with the staff.”
“At CHOPS we LOVE to PLAY!!! It is really nice to have something to do after school...it is
better than just sitting at home.”
“The after school program is very important because we as parents do not always know
how to help with homework.”
“It is really nice to know that the students can have Knights Academy so they can learn to be
responsible.”

100 Santa Rosa Choice Final Report for Cycle III FY 2009-10

I

Santa Rosa Recreation and Parks and Santa Rosa City
School District After-school Program
Agency Description:
Neighborhood Services offers After School programs at elementary schools in conjunction with the Santa Rosa City Schools District. Serving hundreds of
students after every school day, these programs provide organized homework assistance, recreational activities, arts and crafts, and various clubs focusing on enhancing healthy youth development and positive environments for the students.

Strengths:
SRRP After-School Program is commended for serving a large amount of students from many backgrounds. This year effort has been made to offer
clubs during the program. Children appear more engaged and enjoy the opportunity to choose clubs with a variety of themes. Staff members have also
formalized homework time and have made valuable connections with classroom teachers about assignments and expectations. This communication
helps students become more successful with academics. In addition to the formalized homework help, the after-school program has adapted The Tribes
curriculum. Tribes provide fun and academically centered team-building activities. Students are receiving consistent messages across all of the program
sites. Markedly, the after-school program has taken steps to provide staff and students with more leadership opportunities and this has been a valuable
and beneficial experience. In addition to the normal program schedule the staff has also organized two intramural sports teams giving the participants
an opportunity to learn fundamentals of sportsmanship and team building. The staff members have a high energy level and a great rapport with the
students too, which is in part why the program is seeing success.

Opportunities for Improvement:
There is a great need for quality after-school programs in Santa Rosa. The SRRP After-School Program serves a large amount of students, up to 120
at each site. It is fabulous that the program is able to provide services to so many youth however; it is recommended that the staff-student ratio be
decreased. Currently it is 1:20, the implementation of a volunteer program or the hiring of more staff would greatly improve the services that the
youth receive. Staff should also have more staff development opportunities or a longer initial training. Alternative methods to handle students with
disciplinary issues should be used among the staff.
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At A Glance - Effort, Effect, and Performance
SR CHOICE Performance Logic Model Evaluation System
Performance
Accountability
Model

Logic
Model

Funds
Granted
Inputs
Spent

Staff

E
F
F
O
R
T

Customers

What did SR
CHOICE fund on
services?

SR CHOICE
Funds

Match

Total

$117,185

$367,057

$484,242

313%
Percent of
Total Funds
Spent

What did SR
CHOICE spend on
services?

SR CHOICE
Funds Spent

Matching
Funds Spent

Total Funds
Spent

$109,526

$271,810

$381,336

93%

79%

Who were the
staff providing
services?

Number of
Staff Assessed

Years
Experience

Years
Schooling

Male

Female

8

8

14

13%

88%

Total
Unduplicated
Customers

Male

Female

643

49%

51%

0-3 yrs

4-11 yrs

12-19 yrs

Who are our
youth customers?

Activities

How much
services did we
provide?

20 yrs and Over

90%

10%

0%

0%

Latino
Americans

Native
Americans

Caucasian
Americans

Other/MultiRacial

5%

73%

3%

15%

1%

Client At-Risk

Client HighRisk

Client-Gang
Supporter

Client-Gang
Member

Hard-Core
Gang Member

85%

10%

5%

Provide Early Intervention/Prevention Services to youth in neighborhoods impacted
by gang activities.
Percent of Contracted Services
Delivered for Cycle III

268,807

122%

How much did the
Cost per
services cost to Actual Cost per Actual Cost per
Hour SR
Hour Total
Customer SR
deliver?
CHOICE Funds
Funds
CHOICE Funds

Were our youth
and parent
customers
satisfied with our
services?

Unknown

0%

220,618

Yes

Yes.

Level of Youth Developmental
Assets

African
Americans

Planned Hours Actual Hours of
of Service for
Service for
Cycle III
Cycle III

Met
Performance
Goals

Percent Match
Percent of SR
CHOICE Funds
Spent

Strategies

Customer
Satisfaction

E
F
F
E
C
T

SR CHOICE
Evaluation
Questions

What service
strategies did we
conduct?

Outputs

Answers to SR CHOICE Evaluation Questions for
Cycle III - FY 2009-2010
Santa Rosa Rec. and Park &
Santa Rosa City Schools ASP

Hours of
Service per
Customer

Yes, Please
note: Asian
Pacific
Inlanders
Americans are
5% of
customers

Yes

Yes

418

Cost per
Customer Total
Funds

Average # of
New Caring
Adults
Connected to
Youth

$0.41

$1.42

$170

$593

5.2

Average
Satisfaction of
Youth
(0-100% on 4
items)

Average
Satisfaction of
Parents
(0-100% on 4
items)

Staff-rated
Growth in
Expectation
Level

Staff-rated
Growth in
Participation-Home, School,
Community

Level of
Participation
(5=Very High,
4= High,
3= Average)

80%

91%

63%

62%

High

Yes

Yes
Satisfaction
> 70%

Service Productivity
Were our services
Service
(% of targeted changes achieved Youth Report of Parent Report on Staff Report on
effective in
Yes Service
Productivity
minus % missed )
Changes
Changes
Customer
producing change
Productivity
Initial
for the better for Asset development changes
69%
89%
75%
> 60%
Outcomes
our customers?
63%
86%
70%
Grantee selected changes
Agency
Agency
Service
Were our services
Specified
Specified
Performance
Service
Yes, Quality
equally effective Service Quality Service Quality
Change in
Index (SPI)
Quality and
Score >1
for all our
Spring 09
Spring 10
Service Quality Reliability Level
Score
Reliability
Yes SPI > 600
customers?
Survey
Sample

How many
customers did
they survey?
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1.6

1.6

Level

Good

776

Youth Surveys

Parent Surveys

Staff Surveys

RPRA Surveys

Total Surveys

517

290

440

119

1,366

Good Sample
Size

Performance
The after school program met or exceeded all their performance goals set by SR CHOICE. Their cost per hour for services improved to $1.42 from
$4.00 last year. This is promising improvement in efficiency while also maintaining their effectiveness. Their SPI score increased from 740 last year
to 776 this year.

Initial Outcomes - Because of the SR CHOICE Funded Services and Care
Youth customers were asked questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors
(determined by grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus
the percent of targeted changes missed. The score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the
percentage of youth surveyed that indicated they changed for the better because of the services provided by the grantee. Each question began with:
“Because of this program…”

CHILD-Brook Hill

65% This program makes my schoolwork easier:
68% This program helps me get along with adults:
68% This program helps me learn new things:
77% This program helps me stay safe:
64% This program helps me get along with other kids
67% This program makes me feel good about myself
64% This program makes me participate in school activities
59% This program gets me involved in my community
50% This program helps me enjoy reading
56% This program helps me avoid fights
74% This program helps me avoid gang activities

CHILD-Helen Lehman

84% This program makes my schoolwork easier:
85% This program helps me get along with adults:
77% This program helps me learn new things:
90% This program helps me stay safe:
77% This program helps me get along with other kids
85% This program makes me feel good about myself
83% This program makes me participate in school activities
75% This program gets me involved in my community
67% This program helps me enjoy reading
70% This program helps me avoid fights
74% This program helps me avoid gang activities

CHILD-James Monroe

84% This program makes my schoolwork easier:
76% This program helps me get along with adults:
70% This program helps me learn new things:
73% This program helps me stay safe:
81% This program helps me get along with other kids
66% This program makes me feel good about myself
60% This program makes me participate in school activities
71% This program gets me involved in my community
79% This program helps me enjoy reading
65% This program helps me avoid fights
68% This program helps me avoid gang activities
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CHILD-Steele Lane

86% This program makes my schoolwork
easier:
88% This program helps me get along with
adults:
86% This program helps me learn new
things:
81% This program helps me stay safe:
81% This program helps me get along with
other kids
81% This program makes me feel good
about myself
90% This program makes me participate in
school activities
74% This program gets me involved in my
community
81% This program helps me enjoy reading
60% This program helps me avoid fights
85% This program helps me avoid gang
activities

YOUTH (Brook Hill)

45% Because of this program, my success at school (job/training) is:
50% Because of this program, my understanding of who I am and what I can do is:
36% Because of this program, my ability to communicate is:
57% Because of this program, my ability to learn new things is
41% Because of this program, my ability to connect with adults is:
55% Because of this program, my ability to work with others is:
59% Because of this program, my ability to stay safe is:
50% Because of this program, I understand the dangers of joining a gang:
45% Because of this program, I understand how adults are caring and helpful:
41% Because of this program, my ability to make new friends is:
36% Because of this program, my ability to listen is:
50% Because of this program, I can ask for help:
53% Because of this program, I want a future career that gives back to the community more:

YOUTH (Helen Lehman)

76% Because of this program, my success at school (job/training) is:
71% Because of this program, my understanding of who I am and what I can do is:
76% Because of this program, my ability to communicate is:
63% Because of this program, my ability to learn new things is
64% Because of this program, my ability to connect with adults is:
63% Because of this program, my ability to work with others is:
73% Because of this program, my ability to stay safe is:
81% Because of this program, I understand the dangers of joining a gang:
81% Because of this program, I understand how adults are caring and helpful:
73% Because of this program, my ability to make new friends is:
63% Because of this program, my ability to listen is:
83% Because of this program, I can ask for help:
65% Because of this program, I want a future career that gives back to the community more:
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YOUTH (James Monroe)

59% Because of this program, my success at school (job/training) is:
68% Because of this program, my understanding of who I am and what
I can do is:
77% Because of this program, my ability to communicate is:
64% Because of this program, my ability to learn new things is
59% Because of this program, my ability to connect with adults is:
62% Because of this program, my ability to work with others is:
68% Because of this program, my ability to stay safe is:
77% Because of this program, I understand the dangers of joining a
gang:
77% Because of this program, I understand how adults are caring and
helpful:
64% Because of this program, my ability to make new friends is:
73% Because of this program, my ability to listen is:
76% Because of this program, I can ask for help:
59% Because of this program, I want a future career that gives back to the community more:

YOUTH (Steele Lane)

65% Because of this program, my success at school (job/training) is:
84% Because of this program, my understanding of who I am and what I can do is:
59% Because of this program, my ability to communicate is:
65% Because of this program, my ability to learn new things is
68% Because of this program, my ability to connect with adults is:
74% Because of this program, my ability to work with others is:
71% Because of this program, my ability to stay safe is:
58% Because of this program, I understand the dangers of joining a gang:
68% Because of this program, I understand how adults are caring and helpful:
65% Because of this program, my ability to make new friends is:
65% Because of this program, my ability to listen is:
77% Because of this program, I can ask for help:
74% Because of this program, I want a future career that gives back to the community more:

Success Stories and Testimonials
Brook Hill ASP:

A lot of the kids love the after school program. They also think the staff and the activities “are awesome!!”

We have a lot of the kids tell us everyday that they think the after school program is cool and that they have a lot of fun.
The kids also say that being here is fun and that they love that the staff help them with their homework.
• A teacher and the principal have both complimented how strong of an employee our Lead at Brook Hill is. They are impressed with her classroom
management skills and appreciate that the kids are in a quiet learning environment. Multiple parents have personal thanked her for her efforts. One of the
third grade boys is not failing because of Susie’s efforts.
• Steele Lane hosted a Teacher/Faculty Appreciation Potluck from the After School Program in November. Nearly two dozen teachers, office staff, custodians, and student teachers attended. Some of the students spoke and an after school staff brought her guitar to sing songs.
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Success Stories Continued
• We hosted our second season of intramural flag football. Brook Hill, who didn’t win any of six games last season, came in second place. Coaches were
selected and facilitated weekly practices. Inter murals were used as an incentive and eligibility to play in games was dependent on their completing
their homework and not receiving any disciplinary notices (“yellow slips”) during the season.
• A teacher and the principal have both complimented how strong of an employee our Lead at Brook Hill is. They are impressed with her classroom
management skills and appreciate that the kids are in a quiet learning environment. Multiple parents have personally thanked her for efforts. One of the
third grade boys is not failing because of Susie’s efforts.
• Kinder Teacher, asked the Lead what presentations was offered because apparently the next day it was all her students were talking about. That month
we had the Sonoma Marin Mosquito Vector do an awesome presentation about yellow jackets.

Lehman:

• “I like the program because it is fun, my favorite thing is homework.” Mitzally, 3rd grade
•“The program is fun because I get to go on the computers on Fridays” Fortune, 2nd grade

Steele Lane:
• Steele Lane hosted a Teacher/Faculty Appreciation Potluck from the After School Program in November. Nearly two dozen teachers, office staff, custodians, and student teachers attended. Some of the students spoke and an after school staff brought her guitar to sing songs.
• A parent of one of my 3rd grades, Patrick, came up to me recently about her sons improved reading skills, saying she noticed a huge difference in his
reading skills. I explained to her that we had started “partner reading” which allows the students to pair up and take turns reading to each other, giving
them an opportunity to help and receive help from their peers, and how her son enjoyed reading with his peers a more than reading to himself!
Many of our parents are very supportive of our program and like to get involved. We have had numerous parents offer to bring things for our holiday
events, and recently the parents of one of our long time participants came in to do a science project with the kids.

Monroe:

(Site leader speaking) “I was helping a 5th grade participant the other day on her homework when I noticed that one of the sentences she had used with
her spelling word was how she liked to play soccer with the staff during the ASP.”
(Site leader speaking) “A mother of one of our kindergarten participants comes up to me everyday that she picks up her daughter and tells me how
thankful and happy that she has a place where she knows her daughter will have fun and be safe until she can pick her up.”
• Monroe After School Program hosted an end of the semester/winter holiday event. There were child performances, sing along songs, a student fashion
show, and a huge potluck. They also had an awards ceremony where students were recognized for outstanding performance in academics, behavior, and
attitude.
• “We are so thankful to have you all caring for our children and we appreciate the work you do here.” – This was something a parent told us at our Giant
potluck. Parent participation is something we are very proud of at Monroe. Each of our staff has built a positive relationship with the parents and they
always seem show us their appreciation at our events.
• We had a student that spoke mostly Spanish. One of our staff took a special interest in her, by noticing that she was excited to learn to read English.
She would get extra help on her homework, and miss her own recess to practice reading. You rarely saw her without a book. And the excitement she had
when she read something in English correctly made that staff very proud to be doing this job.
• Monroe After School Program hosted an end of the semester/winter holiday event. There were child performances, sing along songs, a student fashion
show, and a huge potluck. They also had an awards ceremony where students were recognized for outstanding performance in academics, behavior, and
attitude.
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Monroe Continued:

“Clubs are so much more organized and the students seem to be enjoying themselves. Things are going great!” – Monroe principal

• Many parents have shown their appreciation by donating items to our program. They also have shown an interest in hearing more updates each day,
especially during pick-up regarding their child.
• Our students have been more interested in the activities that are going on and they are always recommending games, and clubs that they would like to
see in the program. Staffs seem to find it very useful to be able to hear what the youth want to do.
• One teacher at Brook Hill Elementary continuously compliments our employee Adam Lessnau on how well he manages students and facilitates classroom instruction. She checks in on him every other week and reports her positive observations to the Site Supervisor.
The kids are always asking to know when our next movie night will be. They love it!
•
One of our newest staff had a goal to do more at least three attention getters for the month March and she has successfully done so.
Parents communicated with staff more, even though not all of our staff is bi-lingual. Many of our parents are Spanish speaking.
At a district wide meeting, the principal at Monroe Elementary said one of the three biggest successes at her school this year was the After School
Program. She said it was one of the things she’s most proud of at her school this year and that she saw growth not just in the students we serve, but also
in staff development. It’s one thing at her school she felt she didn’t have to worry about.
The site supervisor at Steele Lane Elementary said, “My hope for Steele Lane this year was for us to create community, but instead we created a family.”
- Many parents have shown their appreciation by donating items to our program, for the end of the year, for soccer, etc. They also have shown an interest
in hearing more updates each day, during pick-up regarding their students.
-Students at Brook Hill have been more interested in the activities that are going on and they are always recommending games, and clubs that they
would like to see in the program. Staffs seem to find it very useful to be able to hear what the youth want to do.
At Monroe Elementary, most of the kids ended the school year with a big smile when they received their last report card and had moved on to the next
grade.

Helen Lehman:

“Its fun because I like to hang out with the staff.” Ceara - 6th grade
-“It’s good because it makes me good at math.” Jasmine - 4th grade
“Its very good because I get to work in the computer lab and sometimes I get to do arts.” Nathan - 3rd grade

Steele Lane:

One of our 3rd graders, Crystal, who is mentally-handicapped, has been meeting with a volunteer once a week, and has really been showing improvements in her behavior and even some of her writing skills. Her mom has been very pleased and appreciates what we have been doing for her in our
program.
Another parent was glad that we made the transition to our program very easy for her young children. It was the first time they would be away from
home after school, and she said they were able to come to the program very smoothly.
“I like the program because it is fun, my favorite thing is homework.” Mitzally, 3rd grade
The program is fun because I get to go on the computers on Fridays” Fortune, 2nd grade
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Santa Rosa Recreation and Parks Neighborhood
Programs
Agency Description:
Santa Rosa Recreational programs are provided in low-income neighborhoods around Santa Rosa. These
programs help youth enhance their self-esteem and sense of purpose, while helping to create a positive view of
their personal futures by encouraging them to create high expectations of themselves and their community. The
neighborhood programs offer a multitude of activities including special events, holiday celebrations, arts and
crafts, computer clubs, and homework assistance.

Strengths:
With new leadership the SRRP Neighborhood Programs has made steps to improve programs. There are now
a sign in and sign out procedure that helps staff identify accurate hours served and most importantly provides
accurate records of where and when youth were at the program. This year has been a year of exploration and
many ideas have been implemented. Clubs and more consistent homework time have been implemented and this
seems to be working. With the current management shift the focus of Neighborhood Programs is moving to this
new structured model. Staffs are actively engaged with the students most of the time and snacks are provided
which may be some youth’s only meal of the evening. Overall this year has been a year of growth for the program
as they strategically plan for the future of the neighborhood programs.

Opportunities for Improvement:
Although there has been growth in the NS program with the addition of the club program there is still room
to add more structure at the sites. It appears as if a lot of the communities view the program as a baby sitting
service, a systematic community change would be helpful to change this perception. Flyers or parent meetings/
forums to educate the community about the NS program would be helpful. A consistent schedule for clubs and
clear expectations of participant behavior would strengthen the program. Longer meaningful interaction with
the participants may help the program’s overall results, especially if the program wants to continue to improve
positive changes in youth behavior.
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At A Glance - Effort, Effect, and Performance
SR CHOICE Performance Logic Model Evaluation System
Performance
Accountability
Model

Logic
Model

Funds
Granted
Inputs
Spent

Staff

E
F
F
O
R
T

Customers

What did SR
CHOICE fund on
services?

Match

Total

$229,708

$119,656

$349,364

52%
Percent of
Total Funds
Spent

SR CHOICE
Funds Spent

Matching
Funds Spent

Total Funds
Spent

$213,365

$106,370

$319,735

93%

92%

Who were the
staff providing
services?

Number of
Staff Assessed

Years
Experience

Years
Schooling

Male

Female

63%

38%

Who are our
youth customers?

Activities

How much
services did we
provide?

8

4

13

Total
Unduplicated
Customers

Male

Female

703

50%

50%

0-3 yrs

4-11 yrs

12-19 yrs

Level of Youth Developmental
Assets
Medium
20 yrs and Over

0%

58%

41%

0%

0%

Latino
Americans

Native
Americans

Caucasian
Americans

Other/MultiRacial

8%

69%

1%

17%

4%

Client At-Risk

Client HighRisk

Client-Gang
Supporter

Client-Gang
Member

Hard-Core
Gang Member

85%

10%

5%

Provide Early Intervention/Prevention Services to youth in neighborhoods impacted
by gang activities.

50,291

Percent of Contracted Services
Delivered for Cycle III

55,001

109%

How much did the
Cost per
services cost to Actual Cost per Actual Cost per
Hour SR
Hour Total
Customer SR
deliver?
CHOICE Funds
Funds
CHOICE Funds

Were our youth
and parent
customers
satisfied with our
services?

Unknown

African
Americans

Planned Hours Actual Hours of
of Service for
Service for
Cycle III
Cycle III

Met
Performance
Goals

Percent Match

What did SR
CHOICE spend on
services?

Strategies

Customer
Satisfaction

SR CHOICE
Funds

Percent of SR
CHOICE Funds
Spent

What service
strategies did we
conduct?

Outputs

E
F
F
E
C
T

SR CHOICE
Evaluation
Questions

Answers to SR CHOICE Evaluation Questions for
Cycle III - FY 2009-2010
Santa Rosa Rec. and Park Neighborhood Services

Hours of
Service per
Customer

Yes

Yes.

Yes, Please
note: Asian
Pacific
Inlanders
Americans are
1% of
customers

Yes

Yes

78

Cost per
Customer Total
Funds

Average # of
New Caring
Adults
Connected to
Youth

$3.88

$5.81

$304

$455

2.6

Average
Satisfaction of
Youth
(0-100% on 4
items)

Average
Satisfaction of
Parents
(0-100% on 4
items)

Staff-rated
Growth in
Expectation
Level

Staff-rated
Growth in
Participation-Home, School,
Community

Level of
Participation
(5=Very High,
4= High,
3= Average)

84%

88%

64%

66%

High

Yes

Yes
Satisfaction
> 70%

Service Productivity
Were our services
Service
(% of targeted changes achieved Youth Report of Parent Report on Staff Report on
effective in
Yes Service
Productivity
minus % missed )
Changes
Changes
Customer
producing change
Productivity
Initial
for the better for Asset development changes
70%
83%
77%
> 60%
Outcomes
our customers?
70%
84%
75%
Grantee selected changes
Agency
Agency
Service
Were our services
Specified
Specified
Performance
Service
Yes, Quality
equally effective Service Quality Service Quality
Change in
Index (SPI)
Quality and
Score >1
for all our
Spring 09
Spring 10
Service Quality Reliability Level
Score
Reliability
Yes SPI > 600
customers?
Survey
Sample

How many
customers did
they survey?

1.7

1.9

Increasing

Good

654

Youth Surveys

Parent Surveys

Staff Surveys

RPRA Surveys

Total Surveys

517

290

440

119

1,366

Good Sample
Size
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Performance
Neighborhood Services programs met or exceeded all their performance goals set by SR CHOICE. Their cost per hour for services increased to $5.81
from $4.90 last year. This is an increase in cost per hour while maintaining their effectiveness. Their SPI score decreased from 784 last year to 654
this year.

Initial Outcomes - Because of the SR CHOICE Funded Services and Care
Youth customers were asked questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors
(determined by grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus
the percent of targeted changes missed. The score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the
percentage of youth surveyed that indicated they changed for the better because of the services provided by the grantee. Each question began with:
“Because of this program…”

YOUTH- (Apple Valley)

67% Because of this program, my success at school (job/training) is:
100% Because of this program, my understanding of who I am and what I can do is:
100% Because of this program, my ability to communicate is:
100% Because of this program, my ability to learn new things is:
83% Because of this program, my ability to connect with adults is:
83% Because of this program, my ability to work with others is:
100% Because of this program, my ability to stay safe is:
100% Because of this program, I understand the dangers of joining a gang:
100% Because of this program, I understand how adults are caring and helpful:
100% Because of this program, my ability to make new friends is:
100% Because of this program, I can ask for help:
80% Because of this program, I want more a future career that gives back to the community:

YOUTH- (Cypress Ridge)

53% Because of this program, my success at school (job/training) is:
100% Because of this program, my understanding of who I am and what I can do is:
67% Because of this program, my ability to communicate is:
53% Because of this program, my ability to learn new things is:
53% Because of this program, my ability to connect with adults is:
60% Because of this program, my ability to work with others is:
73% Because of this program, my ability to stay safe is:
64% Because of this program, I understand the dangers of joining a gang:
67% Because of this program, I understand how adults are caring and helpful:
67% Because of this program, my ability to make new friends is:
73% Because of this program, I can ask for help:
67% Because of this program, I want more a future career that gives back to the community:

YOUTH- (Da pad)

40% Because of this program, my success at school (job/training) is:
40% Because of this program, my understanding of who I am and what I can do is:
40%. Because of this program, my ability to communicate is:
40% Because of this program, my ability to learn new things is:
40% Because of this program, my ability to connect with adults is:
40% Because of this program, my ability to work with others is:
80% Because of this program, my ability to stay safe is:
80% Because of this program, I understand the dangers of joining a gang:
80% Because of this program, I understand how adults are caring and helpful:
80% Because of this program, my ability to make new friends is:
80% Because of this program, I can ask for help:
60% Because of this program, I want more a future career that gives back to the community:
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YOUTH- (Monte Vista)

47% Because of this program, my success at school (job/training) is:
67% Because of this program, my understanding of who I am and what I can do is:
47% Because of this program, my ability to communicate is:
73% Because of this program, my ability to learn new things is:
47% Because of this program, my ability to connect with adults is:
80% Because of this program, my ability to work with others is:
80% Because of this program, my ability to stay safe is:
73% Because of this program, I understand the dangers of joining a gang:
87% Because of this program, I understand how adults are caring and helpful:
53% Because of this program, my ability to make new friends is:
87% Because of this program, I can ask for help:
50% Because of this program, I want more a future career that gives back to the community:

YOUTH- (Olive Garden)

75% Because of this program, my success at school (job/training) is:
63% Because of this program, my understanding of who I am and what I can do is:
88% Because of this program, my ability to communicate is:
63% Because of this program, my ability to learn new things is:
63% Because of this program, my ability to connect with adults is:
75% Because of this program, my ability to work with others is:
63% Because of this program, my ability to stay safe is:
75% Because of this program, I understand the dangers of joining a gang:
88% Because of this program, I understand how adults are caring and helpful:
38% Because of this program, my ability to make new friends is:
75% Because of this program, I can ask for help:
88% Because of this program, I want more a future career that gives back to the community:

YOUTH- (Panas Place)

13% Because of this program, my success at school (job/training) is:
50% Because of this program, my understanding of who I am and what I can do is:
38% Because of this program, my ability to communicate is:
38% Because of this program, my ability to learn new things is:
38% Because of this program, my ability to connect with adults is:
75% Because of this program, my ability to work with others is:
25% Because of this program, my ability to stay safe is:
25% Because of this program, I understand the dangers of joining a gang:
50% Because of this program, I understand how adults are caring and helpful:
38% Because of this program, my ability to make new friends is:
38% Because of this program, I can ask for help:
38% Because of this program, I want more a future career that gives back to the community:

YOUTH- (Valley Oak)

67% Because of this program, my success at school (job/training) is:
47% Because of this program, my understanding of who I am and what I can do is:
54% Because of this program, my ability to communicate is:
47% Because of this program, my ability to learn new things is:
69% Because of this program, my ability to connect with adults is:
53% Because of this program, my ability to work with others is:
33% Because of this program, my ability to stay safe is:
33% Because of this program, I understand the dangers of joining a gang:
53% Because of this program, I understand how adults are caring and helpful:
53% Because of this program, my ability to make new friends is:
40% Because of this program, I can ask for help:
39% Because of this program, I want more a future career that gives back to the community:
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CHILD-Apple Valley

75% This program makes my schoolwork easier:
75% This program helps me get along with adults:
100% This program helps me learn new things:
88% This program helps me stay safe:
75% This program helps me get along with other kids
75% This program makes me feel good about myself
75% This program makes me want to give something to my community
86% This program makes me understand adults care about me and want to
help me
86% This program helps me make new friends
100% This program helps me listen

CHILD-Cypress Ridge

73% This program makes my schoolwork easier:
100% This program helps me get along with adults:
90% This program helps me learn new things:
91% This program helps me stay safe:
55% This program helps me get along with other kids
82% This program makes me feel good about myself
82% This program makes me want to give something to my community
82% This program makes me understand adults care about me and want to help me
90% This program helps me make new friends
89% This program helps me listen

CHILD-Dapad

100% This program makes my schoolwork easier:
100% This program helps me get along with adults:
100% This program helps me learn new things:
50% This program helps me stay safe:
100% This program helps me get along with other kids
100% This program makes me feels good about myself
100% This program makes me want to give something to my community
100% This program makes me understand adults care about me and want to help me
100% This program helps me make new friends
100% This program helps me listen

CHILD-Monte Vista

72% This program makes my schoolwork easier:
86% This program helps me get along with adults:
86% This program helps me learn new things:
86% This program helps me stay safe:
71% This program helps me get along with other kids
71% This program makes me feel good about myself
71% This program makes me want to give something to my
community
86% This program makes me understand adults care about me
and want to help me
86% This program helps me make new friends
57% This program helps me listen

CHILD-Olive Grove

100% This program makes my schoolwork easier:
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90% This program helps me get along with adults:
100% This program helps me learn new things:
100% This program helps me stay safe:
70% This program helps me get along with other kids
90% This program makes me feel good about myself
80% This program makes me want to give something to my community
100% This program makes me understand adults care about me and want to help me
89% This program helps me make new friends
89% This program helps me listen

CHILD-Panas Place

50% This program makes my schoolwork easier:
100% This program helps me get along with adults:
50% This program helps me learn new things:
50% This program helps me stay safe:
50% This program helps me get along with other kids
100% This program makes me feel good about myself
100% This program makes me want to give something to my community
100% This program makes me understands adults care about me and want to help me
50% This program helps me make new friends
100% This program helps me listen

CHILD-Valley Oak

80% This program makes my schoolwork easier:
88% This program helps me get along with adults:
63% This program helps me learn new things:
75% This program helps me stay safe:
75% This program helps me get along with other kids
63% This program makes me feel good about myself
72% This program makes me want to give something to my community
81% This program makes me understand adults care about me and want to help me
79% This program helps me make new friends
69% This program helps me listen
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Success Stories and Testimonials
A father of a participant recently called to thank us for the program in his neighborhood. He said the program has really helped his son make
some positive changes in his life and that the son would like to start volunteering with the program because he wants to give back to the community.
During the 1st quarter we conducted interviews for new hires. During that process we hired 7 new staff, 4 of which live in the neighborhoods we
serve. Hiring from the neighborhoods is an asset because those staff can relate to the participants and are very eager to give back to the community. All of those staff are doing well, but there are 2 in particular that have really excelled. In a very short time they have been promoted to a
lead staff role and have made some positive changes at their sites that have increased the number of participants.
We had a mother who called us looking for homework help for her two sons. I directed her to Monte Vista because it was the closest site to her
home. The next week she called me and said the program was great and her sons are getting the help they need, but that she needed a site to
take them to on Tuesdays and Thursdays as well. Her sons are now registered at two sites and are receiving daily homework assistance.
A family from Panas Place gave us a Christmas card with the following written inside, “To all you who bless our community, Thank you so much for
the generosity you show us each year and even throughout the year.”
At Valley Oak, when the officer came by our incentive night, the youth all stopped what they were doing when the officer entered the community
room. One youth turned to a staff member and said, “What’s going on?” in a frantic tone. The reaction of the youth is a good example of how
people in our community perceive the police right now. Having this officer come in and interact and play with our program participants was a
great way to start breaking down that barrier.
After hearing the program would be closed during Spring Break one boy came up to a staff at Cypress Ridge and asked, “Is this program really
going to be closed during Spring Break? How am I going to stay out of trouble?”
Participants from Valley Oak, Apple Valley, Olive Grove, and Da’ Pad all raised money for the victims in Haiti. Sonoma State Bank was very impressed by the generosity of our youth and provided them with a thank you letter and ice cream sundaes.
During regular program hours we were able to arrange for some of the older youth to go visit the Double Punches Boxing Club. Some of the boys
we took have been showing signs of anger management issues and a growing disinterest in school. After the trip they expressed interest in getting more involved with Double Punches.
We took a group of youth on a fishing trip / BBQ at Howarth Park. For a couple of the kids it was the first time they went fishing and it was also
the first time a few of the kids had ever been to Howarth Park. On the way home we were joking about the fact that nobody in our group caught
a fish. The youngest boy in the vehicle said, “I wish I caught a fish, but I had fun and that’s all that really matters.”
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Santa Rosa Recreation and Parks Department
Summer Programs
Agency/Program Description:
Santa Rosa Recreation and Parks Department offers a FREE program of organized activities for youth at parks and neighborhood sites
in Santa Rosa over the summer months. The Summer Playground Program provides training for staff to work with and mentor youth,
providing a summer of fun and safe activities for youth ages 6 - 13.

Strengths:
The summer programs including Playground and Rec. Sensation are much needed program in the community and should be commended
for being at some of the most needed areas and locations throughout the city. The program serves both older and younger youth and
staff continue to come back year after year to work for the Park and Rec. Programs. The staffs are enthusiastic, vibrant and care for
the wellbeing of the youth participants. The youth are split into groups according to grade level and all the summer programs have a
rotation of different program options. Much needed free meals are provided at all locations and youth are safe when participating in
programs instead of many alternatives including being home alone for the summer or hanging out on the streets.

Opportunities for Improvement:
The summer programs are incredibly popular in Santa Rosa and sites fill up quickly. It is recommended that Santa Rosa Rec. and Parks
department work on decreasing the staff-to-child ratio. Currently each site has upwards of 100 youth and 5 staff. If the ratio was
decreased the program may see more meaningful relationships being developed. A volunteer program or collaboration with businesses
might be a solution to this issue. It is also recommended that each site have a shaded area or canopy for hot days.
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At A Glance - Effort, Effect, and Performance
SR CHOICE Performance Logic Model Evaluation System
Performance
Accountability
Model

Logic
Model

Funds
Granted
Inputs
Spent

Staff

E
F
F
O
R
T

Customers

What did SR
CHOICE fund on
services?

SR CHOICE
Funds

$78,362

Total

Percent Match
Percent of
Total Funds
Spent

$168,074

SR CHOICE
Funds Spent

Matching
Funds Spent

Total Funds
Spent

$64,503

$78,419

$142,922

82%

85%

Who were the
staff providing
services?

Number of
Staff Assessed

Years
Experience

Years
Schooling

Male

Female

Total
Unduplicated
Customers

885

Male

56%

Female

0-3 yrs

4-11 yrs

12-19 yrs

20 yrs and Over

Unknown

African
Americans

Latino
Americans

Native
Americans

Caucasian
Americans

Other/MultiRacial

Client At-Risk

Client HighRisk

Client-Gang
Supporter

Client-Gang
Member

Hard-Core
Gang Member

95%

5%

0%

Who are our
youth customers?

7

0%

Strategies

Activities

How much
services did we
provide?

6

78%

73%

14

43%

Level of Youth Developmental
Assets
Medium

44%
22%

0%

2%

12%

45,056

43,954

Percent of Contracted Services
Delivered for Cycle III

98%

How much did the
Cost per
services cost to Actual Cost per Actual Cost per
Hour SR
Hour Total
Customer SR
deliver?
CHOICE Funds
Funds
CHOICE Funds

Were our youth
and parent
customers
satisfied with our
services?

$1.47

$3.25

Average
Satisfaction of
Youth
(0-100% on 4
items)

Average
Satisfaction of
Parents
(0-100% on 4
items)

92%

92%

Cost per
Customer Total
Funds

Yes

Yes.

57%

0%

1%

Provide Early Intervention/Prevention Services to youth in neighborhoods impacted
by gang activities.
Planned Hours Actual Hours of
of Service for
Service for
Cycle III
Cycle III

Met
Performance
Goals

114%

What did SR
CHOICE spend on
services?

What service
strategies did we
conduct?

Customer
Satisfaction

Match

$89,712

Percent of SR
CHOICE Funds
Spent

8%

Outputs

E
F
F
E
C
T

SR CHOICE
Evaluation
Questions

Answers to SR CHOICE Evaluation Questions for
Cycle III - FY 2009-2010
Santa Rosa Rec. and Park Summer Playgrounds

Hours of
Service per
Customer

Yes, Please
note: Asian
Pacific
Inlanders
Americans are
4% of
customers

Yes

Yes

50

Average # of
New Caring
Adults
Connected to
Youth

$73

$161

3.3

Staff-rated
Growth in
Expectation
Level

Staff-rated
Growth in
Participation-Home, School,
Community

Level of
Participation
(5=Very High,
4= High,
3= Average)

Yes

Yes
Satisfaction
> 70%

High

Service Productivity
Were our services
Service
(% of targeted changes achieved Youth Report of Parent Report on Staff Report on
effective in
Yes Service
Productivity
minus % missed )
Changes
Changes
Customer
producing change
Productivity
Initial
for the better for Asset development changes
76%
78%
71%
> 60%
Outcomes
our customers?
75%
76%
58%
Grantee selected changes
Agency
Agency
Service
Were our services
Specified
Specified
Performance
Service
Yes, Quality
equally effective Service Quality Service Quality
Change in
Index (SPI)
Quality and
Score >1
for all our
Spring 09
Spring 10
Service Quality Reliability Level
Score
Reliability
Yes SPI > 600
customers?
Survey
Sample

How many
customers did
they survey?
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2.5

1.7

Decreasing

Good

830

Youth Surveys

Parent Surveys

Staff Surveys

RPRA Surveys

Total Surveys

233

133

409

233

1,008

Adequate
Sample Size

Performance
SRRP Summer Programs met or exceeded all their performance goals set by SR CHOICE. Their cost per hour for services improved to $3.25 from
$4.00 last year. This is promising improvement in efficiency while also maintaining their effectiveness. . Their SPI score stayed high at 830.

Initial Outcomes - Because of the SR CHOICE Funded Services and Care
Youth customers were asked questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors
(determined by grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus
the percent of targeted changes missed. The score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the
percentage of youth surveyed that indicated they changed for the better because of the services provided by the grantee. Each question began with:
“Because of this program…”

Child- Coffey Park

59% This program makes my school work easier
67% This program helps me get along with adults
88% This program helps me learn new things
87% This program helps me stay safe
73% This program helps me get along with other kids
79% This program makes me feel good about myself
67% This program helps me express myself through art
71% This program makes me care about my community
84% This program makes my sportsmanship
63% This program helps me behave
79% This program makes me respect others:

Child- Kawana School

65% This program makes my school work
57% This program helps me get along with adults
83% This program helps me learn new things
87% This program helps me stay safe
81%. This program helps me get along with other kids
57% This program makes me feel good about myself
62% This program helps me express myself through art
57% This program makes me care about my community
86% This program makes my sportsmanship
76% This program helps me behave
86% This program makes me respect others:

Child- Lincoln School

76% This program makes my school work
81% This program helps me get along with adults
94% This program helps me learn new things
93% This program helps me stay safe
82% This program helps me get along with other kids
94% This program makes me feel good about myself
90% This program helps me express myself through art
78% This program makes me care about my community
96% This program makes my sportsmanship
86% This program helps me behave
84% This program makes me respect others:
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Child- Monroe School

68% This program makes my school work
71% This program helps me get along with adults
83% This program helps me learn new things
92% This program helps me stay safe
79% This program helps me get along with other kids
100% This program makes me feel good about myself
83% This program helps me express myself through art
72% This program makes me care about my community
96% This program makes my sportsmanship
68% This program helps me behave
79% This program makes me respect others:

Child- Rincon Valley Park

65% This program makes my school work
73% This program helps me get along with adults
75% This program helps me learn new things
84% This program helps me stay safe
79% This program helps me get along with other kids
85% This program makes me feel good about myself
61% This program helps me express myself through art
73% This program makes me care about my community
76% This program makes my sportsmanship
77% This program helps me behave
75% This program makes me respect others:

Child- Village Green Park

47% This program makes my school work
71% This program helps me get along with adults
82% This program helps me learn new things
77% This program helps me stay safe
50% This program helps me get along with other kids
68% This program makes me feel good about myself
81% This program helps me express myself through art
71% This program makes me care about my community
65% This program makes my sportsmanship
65% This program helps me behave
71% This program makes me respect others:

Success Stories and Testimonials
~ There is always a parent who thanks us for doing what we do. That they are so fortunate to have such a great program and for free!
~ New parents who have never heard of our program and are so grateful they’ve found us considering Playgrounds has been around for over
50 years.
~ Numerous parents thank the program for “tiring out” their child. We think this is good :)
~ Considering that this is a free drop-in program...it’s the children who choose to come back!
~ Parents continually compliment our staff for being so great with their children. Parents indicate that their children are having so much fun
and the program staffs have so much patience.

118 Santa Rosa Choice Final Report for Cycle III FY 2009-10

Santa Rosa Teen Council
Agency Description:
The Santa Rosa Teen Council is an advisory group to the Santa Rosa City Council, consisting of both Middle and High School members.
The purpose of the Teen Council is to increase teen involvement and awareness of the social issues facing Santa Rosa teens, and
developing possible solutions, resources, and activities. The City Council and Recreation and Parks & Community Services Department
collaborate with Teen Council’s diverse representation from each of the middle and high schools, both private and public, within the City
of Santa Rosa to better communicate with the larger teen community.

Strengths:
The Teen Council program should be commended for recruiting youth from most of the high schools in Santa Rosa, giving each high
school a voice. The staff members for teen council have been consistent and have an amazing rapport with the council members.
The council often works on ambitious projects and require youth to meet outside of council hours to work on committees, Youth are
engaged and respectful of each other and the staff. The diversity of the council is very reflective of the general population of Santa
Rosa.

Areas of Improvement:
Although the council takes on ambitious projects very often the projects are started
too late in the year or they fall through for various reasons. In order to make the youth
on council feel more empowered, a schedule formed at the beginning of the council
year that breaks down short, intermediate and long term project goals may be helpful.
Through observation, teens on council could step to the plate more during meetings and
have council be more students centric. The program should consider enhancing their
cognitive behavioral activities into their meetings and continually debrief experiences
and activities. The involvement of parents in the program should also be increased by
having the council involve their parents in some of the debriefing and some of their
activities.
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At A Glance - Effort, Effect, and Performance
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Performance
Teen Council met or exceeded all their performance goals set by SR CHOICE except for service productivity for both youth and parents. Youth and
parent customers need to understand the benefits and value they are getting from being on the Santa Rosa Teen Council.

Initial Outcomes - Because of the SR CHOICE Funded Services and Care
Youth customers were asked questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors
(determined by grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus
the percent of targeted changes missed. The score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the
percentage of youth surveyed that indicated they changed for the better because of the services provided by the grantee. Each question began with:
“Because of this program…”
44% Because of this program, my success at school (job/training) is:
56% Because of this program, my understanding of who I am and what I can do is:
61% Because of this program, my ability to communicate is:
22% Because of this program, my ability to learn new things is:
61% Because of this program, my ability to connect with adults is:
61% Because of this program, my ability to work with others is:
50% Because of this program, my ability to stay safe is:
67% Because of this program, my commitment to and involvement with my community is:
44% Because of this program, I respect and get along with people who are different from me:
56% Because of this program, my confidence as a leader is:
40% Because of this program, my ability to express myself and my feelings is:
47% Because of this program, my ability to work cooperatively as a team member is:

Success Stories and Testimonials
Teen Council ROCKS!!! I wish people listened to me like they do at Teen Council”
“If we do not figure out a way to show and tell adults what is REALLY going on with teens is Santa Rosa, more and more teens will feel like
they don’t matter. That is why what we do is so important!”
“Who knew that when you take people off the ground and put them in a ropes course, they realize that we are a team. The stronger the
team the more we can do for all the teens!”
“We are Teen Council members, so we need to get the services for teens on campus...that is our job as community leaders!!!”
“The more time I spend with Teen Council, the more I realize how important Teen Council is for the teen community.”
“Teen Council has been one of the main reasons I know that I want to be a leader in my community!!”:
“Teen Council has really helped my son see that he can do more...he can help and make changes for other teens.” Teen Council Member
Parent
“We have become a dedicated team and we must continue our community efforts so that “adults” will realize that we are important
members of Santa Rosa too!!!”
“I wonder why adults are so scared of teens? I guess it is because we are open-minded and we know we do not have all the answers, but we
will work together to ask questions and find many answers”
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Social Advocates for Youth
Agency Description:
Social Advocates for Youth (SAY) is a community leader in providing support, opportunities and hope to children, youth and families. We
are dedicated to creating and supporting a caring community where all children, youth and families grow, thrive and succeed. The SAY
Youth Employment Center (YEC) offers gang-affiliated youth with the career and education opportunities, job preparation workshops, job
placement, and GED/high school diploma preparation to help them become successful members of the workforce in their communities. The
YEC program helps remove barriers to employment for youth. Our program hosts a subsidized tattoo removal program, Clean Slate. A revised
feature of our program connects youth with more local business owners and training opportunities via field trips. At the end the program,
each youth is given a letter of recommendation.

Strengths:
SAY’s Youth Employment Program provides job skills training in various ways. With the addition of two new staff members to the team, SAY’s
program has formalized many of their job skills workshops and requires youth to attend multiple workshops on various subjects in order to
cover as many subjects as possible. Youth, not only, learn how to market themselves in the job market, but also how to explore and navigate
through higher education opportunities. The staff members take small groups of youth to different campuses in the Bay Area and have the
students prepare questions and take a tour. The rapport that the staff members have with the youth should be commended as the staffs
treat the youth like family. Youth seem at ease with discussing difficult topics with the staff and trust them. The opportunity for youth to go
outside of the realm of their everyday world is a very powerful part of this program.

Areas of Improvement:
SAY has made great strides to formalize the higher education piece of the Youth Employment Program internally, however it is recommended
that SAY form a formalized partnership with Sonoma State, Santa Rosa Junior College and other local high education institutions. It is
also recommended that due to the high case load of the two employees at YEC, that SAY either hire more staff to reduce staff-client ratio,
streamline case management by doing more groups, or utilize volunteers. With more staff or volunteers, YEC could make more connections
with business leaders and work with more schools. It would also be great if SAY could develop relationships with middle schools, as a early
intervention program, so that by the time students enter the work force as an early teen they know how to obtain a job and understand some
of their options for higher education. Staff should consider incorporating more cognitive behavior activities and debriefings into their services
to build awareness in their youth customers of their growth with new skills, behaviors, and attitudes. Staff can assist their youth customers to
build accurate self assessment skills and align their perceptions of growth with the staffs.
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At A Glance - Effort, Effect, and Performance
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Performance
SAY met or exceeded all their performance goals set by SR CHOICE except for youth and staff service productivity performance goals . Their cost per
hour for services improved to $11.28 from $15.61 last year. This is promising improvement in efficiency but effectiveness went down, Evaluators will
work with SAY to determine a strategy and plan to improve service productivity scores for next year. Their SPI score decreased from 793 last year to
641 this year.

Initial Outcomes - Because of the SR CHOICE Funded Services and Care
Youth customers were asked questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors
(determined by grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus
the percent of targeted changes missed. The score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the
percentage of youth surveyed that indicated they changed for the better because of the services provided by the grantee. Each question began with:
“Because of this program…”
43% Because of this program, my success at school (job/training) is:
49% Because of this program, my understanding of who I am and what I can do is:
50% Because of this program, my ability to communicate is:
51% Because of this program, my ability to learn new things is:
60% Because of this program, my ability to connect with adults is:
65% Because of this program, my ability to work with others is:
49% Because of this program, my ability to stay safe is:
60% Because of this program, my interview skills are:
74% Because of this program, I understand what my strengths and weaknesses are:
46% Because of this program, I know how and where to get help when I need it:
41% Because of this program, I am setting higher goals for myself more:

Success Stories and Testimonials
I am the one who needs help! I rushed to get here so that I could find a job.
Thank you so much for helping me, this really helped a lot and will make my mom happy that I am trying to find a job.
One kid’s mother, asked for our help in working with her son. He had anger issues, acting out in school and at home. She wanted him to
work so he’d have something to do while she was working. He went to our job readiness workshop, and worked on a resume, filled out an
application for SR Parks & Rec. We found out that he was scheduled for an interview and now we are getting together to practice interview
skills.
One young man appreciated wearing his summer job program uniform outside of the workplace. It gave him a sense of pride, and he noticed
that people looked at him differently. “I don’t ever want take it off”
A letter from a parent: “Ever since my daughter saw the ad in the newspaper and the tattoo treatments have started there has been a
sparkle in her spirit. My son is getting his large tattoo
removed as well. The more the tattoo disappears the more
enthusiastic he is...Now my children have the chance to
prove they can be successful only because they had the
support of this program.”

124 Santa Rosa Choice Final Report for Cycle III FY 2009-10

One daughter is now enrolled in the tattoo removal program and currently working
towards certification in Dispatch and are two classes away from getting her degree in
Administration of Justice.
“Before working with SAY I was just a girl who really did not care about working
or even looking for a job, it was all about partying and having fun. They got me
started by making me a really good resume. Now I am actively looking for a job
and hope to work the summer job with SAY. They taught me so much.” -Alicia, 18
“The day of my Interview, Toni called me in, and the 3 of us had a mock
interview to prepare me for my real interview. So, when I got to my real
interview, I was prepared and really ready and focused.” - Kevin, 18
“A few months go by, and I still haven’t found another job. It’s horrible!
Then, one day, I was looking through my wallet and saw Toni’s Card….so I think,
it won’t hurt to call her and see what happens. So I did, and she told me to
come down to her office the next day. I did, and she enrolled me into the Job
Readiness Workshop, where I learned how to make a Resume, how to dress when
looking for a job, and Interview Skills” - Michael, 22
“I came back to SAY because I needed help to find a job. I have an 18-month son that
I need to support. I feel good coming back because it has helped me in the past.”
- James, 24
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United Against Sexual Assault
Agency Description:
United Against Sexual Assault of Sonoma County (UASA) is the sole rape crisis, intervention, prevention, education and counseling center in
Sonoma County. UASA offers counseling and intervention services to survivors of sexual assault and their support systems, regardless of race,
ethnicity, gender, sexual orientation, age, or socioeconomic status. UASA offers free prevention education services all across Sonoma County
at school sites as well as at local businesses and community agencies. UASA prevention programs include its Youth Empowerment Programs,
gender-specific support groups geared at reducing the vulnerability of youth to sexual, physical, and emotional assault. UASA, working in
partnership with the community, strives to eliminate all forms of violence, with a special focus on sexual assault and abuse.

Strengths
United Against Sexual Assault is working with Alternative school sites and with youth that are truly at risk. Their staff is young, vibrant and
identifies well with their constituents. The staff has a good rapport with youth and builds strong relationships with them. Youth have the
ability to be completely open and honest without fear of judgment. The instructors are constantly asking youth to look at things in a positive
light and they help students meet short and long term goals. Students openly share their positive experiences about the program and many
of them stated that the program had positively changed them, that they were more respectful now and not as inclined to do “stupid stuff”.
UASA has done a great job with collaborating with other agencies and schools.

Opportunities for Improvement:
Recruitment and Enrollment continues to be an on-going struggle with UASA. UASA has done a great job with collaborating with alternative
schools but perhaps should also work with mainstream schools to increase their numbers and provide their services to that population. It
may be helpful if UASA meet more frequently with their groups also to increase impact. It is also recommended that UASA instructors have
access to more professional development opportunities, especially workshops that focus on engaging students that are not motivated or may
be involved with drugs and alcohol.
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At A Glance - Effort, Effect, and Performance
SR CHOICE Performance Logic Model Evaluation System
Performance
Accountability
Model

Logic
Model

Funds
Granted
Inputs
Spent

Staff

E
F
F
O
R
T

Customers

What did SR
CHOICE fund on
services?

SR CHOICE
Funds

$14,099

Total

Percent Match
Percent of
Total Funds
Spent

$19,990

SR CHOICE
Funds Spent

Matching
Funds Spent

Total Funds
Spent

$14,099

$5,891

$19,990

100%

100%

Who were the
staff providing
services?

Number of
Staff Assessed

Years
Experience

Years
Schooling

Male

Female

Total
Unduplicated
Customers

65

Male

46%

Female

0-3 yrs

4-11 yrs

12-19 yrs

20 yrs and Over

Unknown

African
Americans

Latino
Americans

Native
Americans

Caucasian
Americans

Other/MultiRacial

Client At-Risk

Client HighRisk

Client-Gang
Supporter

Client-Gang
Member

Hard-Core
Gang Member

20%

10%

65%

5%

0%

Who are our
youth customers?

2

0%

Strategies

Activities

How much
services did we
provide?

4

0%

66%

16

0%

1,200

1,260

Were our youth
and parent
customers
satisfied with our
services?

$11.19

$15.87
Average
Satisfaction of
Parents
(0-100% on 4
items)

87%

76%

Yes.

Level of Youth Developmental
Assets
Low

54%

100%

0%

1%

17%

Percent of Contracted Services
Delivered for Cycle III

105%

How much did the
Cost per
services cost to Actual Cost per Actual Cost per
Hour SR
Hour Total
Customer SR
deliver?
CHOICE Funds
Funds
CHOICE Funds
Average
Satisfaction of
Youth
(0-100% on 4
items)

Yes

100%

0%

9%

Provide High Risk Intervention Services to youth in neighborhoods impacted by gang
activities.
Planned Hours Actual Hours of
of Service for
Service for
Cycle III
Cycle III

Met
Performance
Goals

42%

What did SR
CHOICE spend on
services?

What service
strategies did we
conduct?

Customer
Satisfaction

Match

$5,891

Percent of SR
CHOICE Funds
Spent

3%

Outputs

E
F
F
E
C
T

SR CHOICE
Evaluation
Questions

Answers to SR CHOICE Evaluation Questions for
Cycle III - FY 2009-2010
United Against Sexual Assault Youth Empowerment

Cost per
Customer Total
Funds

Hours of
Service per
Customer

$308

1.3

Staff-rated
Growth in
Expectation
Level

Staff-rated
Growth in
Participation-Home, School,
Community

Level of
Participation
(5=Very High,
4= High,
3= Average)

50%

Yes

Yes

19

Average # of
New Caring
Adults
Connected to
Youth

$217

42%

Yes, Asian
Pacific Islander
Americans
were 4% of
customers
served

Yes

Yes
Satisfaction
> 70%

High

Service Productivity
Were our services
No. Just
Service
(% of targeted changes achieved Youth Report of Parent Report on Staff Report on Missed Service
effective in
Productivity
minus % missed )
Changes
Changes
Customer
producing change
Productivity
Initial
for the better for Asset development changes
59%
76%
82%
< 60% On One
Outcomes
our customers?
Measure
69%
93%
89%
Grantee selected changes
Agency
Agency
Service
Were our services
Specified
Specified
Performance
Service
Yes, Quality
equally effective Service Quality Service Quality
Change in
Index (SPI)
Quality and
Score >1
for all our
Spring 09
Spring 10
Service Quality Reliability Level
Score
Reliability
No SPI < 600
customers?
Survey
Sample

How many
customers did
they survey?

1.2

1.9

Level

Good

580

Youth Surveys

Parent Surveys

Staff Surveys

RPRA Surveys

Total Surveys

53

33

58

53

197

Good Sample
Size
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Performance
UASA met or exceeded all their performance goals set by SR CHOICE except for just missing asset development service productivity and their SPI
score. Their cost per hour for services improved to $15.87 from $17.07 last year. This is promising improvement in efficiency while also slightly
increasing their effectiveness. Their SPI score decreased from 633 last year to 580 because of staff responses to staff questionnaire this year. Evaluators will discuss with them the staff questionnaire process.

Initial Outcomes - Because of the SR CHOICE Funded Services and Care
Youth customers were asked questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors
(determined by grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus
the percent of targeted changes missed. The score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the
percentage of youth surveyed that indicated they changed for the better because of the services provided by the grantee. Each question began with:
“Because of this program…”
44% Because of this program, my success at school (job/training) is:
71% Because of this program, my understanding of who I am and what I can do is:
56% Because of this program, my ability to communicate is:
56% Because of this program, my ability to learn new things is:
59% Because of this program, my ability to connect with adults is:
58% Because of this program, my ability to work with others is:
55% Because of this program, my ability to stay safe is:
55% Because of this program, my ability to make responsible choices is
53% Because of this program, I understand the consequences of joining a gang:
59% Because of this program, I know the difference between a healthy relationship and an abusive one
66% Because of this program, I understand how to deal with sexual assault in my personal relationships:
64% Because of this program, my understanding of how our culture contributes to sexual violence is:

Success Stories and Testimonials
The YEP groups have only meet a few times in this quarter but already the youth have bonded and opened up to one another. During check-in,
each participant has a chance to share at least one thing that is going particularly well in their lives and one thing that are not going particularly
well. In the first few sessions of the Healthy Relationships group at Clean and Sober, one young girl declined to say anything during the check-in
part of group. In the last session of the first quarter, the young girl participated in check-in. She shared that she had gone to live with her aunt and
uncle and felt that it was a much safer and healthier place for her to be than living at her parent’s house. She went on to share some of the reasons
why her parents, her aunt, and her uncle agreed to the change. She expressed that because of the changes to her home life she is more motivated
to go to school and improve her grades. After sharing her story, the rest of the girls in the group rallied around her in support of her new setting.
They gave her encouragement and motivation to continue on the right path.
“I don’t know what you guys are doing in that program, but it’s working!” ~Mother of a MyStrength participant
“I’ve been through a lot of programs... and this has to be the best one!” ~MyStrength participant
In October, UASA was invited to go on air at KBBF Radio Station’s program, Voces de Mujers/Women’s Voices. The facilitator for the female YEP
groups was asked to talk about teen sexual assault and violence given what had happened in Richmond. The host also asked that there be teen
voices in the mix. The request was short notice, but the facilitator of the YEP groups was able to ask the girls if they would want to go on the air
to share their opinions. Many of the girls were interested and in the end, one of the girls from RUP was able to make the Saturday program. This
was a great opportunity for the young girl to voice her opinion on an important topic. Though she was nervous to go on the air, she did a fabulous
job speaking both in English and in Spanish since the program has a Bilingual audience. She shared her thoughts on the rape that happened in
Richmond during a school dance and expressed that she feels safe at RUP. She also talked about the violence that occurs in the neighborhood and
talked about the need for parent involvement to improve the safety students.
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A Girls Circle participant and gang-impacted youth described Girls
Circle on the KBBF radio program Voces de Mujers/Women’s Voices said,
“it’s a group that we go to, to talk about our problems and stuff and
get help
Wow, that was the best group we’ve ever had!” MyStrength participant
“How old are you? 13, wow! You remind me so much of me, I see myself
in you, how I was four years ago. I know the feeling of wanted to join a
gang, but believe me it’s not worth it. You think it’s going to be all fun
but it’s not. You have so much potential so much you can be doing that
doesn’t involve being in a gang. “ 17 year old Healthy Relationships
participant during a group session talking to a 13-year old participant
“I learned that in a good relationship, communication is not only about
talking but also about listening to one another” -Freshman Girls Circle
participant at Roseland University Prep
“Thank you so much for coming every Thursday for group. I look forward to group because I enjoy just talking with the girls... you’ve help me open
up to the rest of the girls” ~ excerpt from a thank you note from a Junior Healthy Relationship participant
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