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SR CHOICE Operational Team
The following organizations have provided ongoing support and collaboration formalized through a Memorandum of Understanding with
the City of Santa Rosa to be members of the The Partnership Operational Team.

•

Boys & Girls Clubs of Central Sonoma County

•

Burbank Housing Community Services

•

California Parenting Institute

•

California Youth Outreach

•

•

Roseland School District

•

Santa Rosa Plaza Mall

•

Santa Rosa Police Department: Gang Unit, School
Resource Officers, and Graffiti Abatement

City of Santa Rosa City Manager’s Office

•

Social Advocates for Youth

•

City of Santa Rosa Neighborhood Revitalization
Program

•

Sonoma County Health and Human Services
Departments

•

City of Santa Rosa Recreation & Parks

•

Sonoma County District Attorney’s Office

•

Community Action Partnership

•

Sonoma County Probation

•

Community Crime Prevention Associates

•

Sonoma County Office of Education

•

Conservation Corps North Bay

•

Sonoma County Sheriff’s Office

•

Goodwill Industries of the Redwood Empire

•

Salvation Army

•

Lifeworks of Sonoma County

•

Santa Rosa City Schools

•

Martial Arts for Youth (MAYi)

•

Santa Rosa Community Health Centers

•

RECOURSE Mediation Services

•

Sunny Hills Services

•

Restorative Resources

•

United Way of the Wine Country
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STRUCTURE
The Santa Rosa Violence Prevention Partnership is organized into two teams, the Policy Team and the Operational Team.
The Policy Team provides leadership and direction by setting policies and monitoring the effectiveness of the effort. The Policy Team is chaired by the Mayor's
appointee. Currently, council member Tom Schwedhelm chairs the Policy Team. Members of the Team are appointed by the chair on the Policy Team to ensure
it includes policy makers from a variety of stakeholder organizations including law enforcement, probation, the District Attorney’s Office, education, nonprofit organizations, community groups, the business community, the faith community and parents.
The Operational Team reports to the Policy Team and carries out their activities and strategies under the Policy Team’s direction. Members are appointed by
members of the Policy Team as a representative of their organization who is able to bring the knowledge, expertise and resources to share with the Team. In
addition to the members appointed by the Policy Team, agencies qualified to provide services under the City’s Measure O CHOICE Grant Funding Program are
required to participate on the Operation Team as a part of their service agreement.
The Operational Team meets monthly where law enforcement and others who work with gang involved youth brief members on the recent gang activity in
the community. Action plans are developed to address the specific issues including the identification of the Team members who will be responsible for the
implementation of the action plan. Action plans may include other community resources if necessary. At the monthly meetings Team members also issue
reports on previously assigned action plans.
Measure O CHOICE Grant Funding Programs are evaluated in this report for FY 2013- 2015 two years of Measure O funding.
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How is this evaluation report organized?
The SR CHOICE Final Evaluation Report begins with the key findings of SR CHOICE. The section
also contains pertinent SR CHOICE initiative-wide information about funding, customers,
strategies, efficiency, effectiveness, and performance.
The evaluation design is based on the recommended evidence-based evaluation design by
connecting effort to the effects and initial outcomes for youth served by agencies funded by SR
CHOICE. SR CHOICE practices continuous quality improvement by collecting data on each element
of the logic model. Santa Rosa also adds performance goals to the logic model. Every grantee
collects the logic model variables so individual reports of grantees can then be combined into a
performance logic model for the whole SR CHOICE effort for the year. Each year two reports are
given to SR CHOICE grantees so they can practice continuous quality improvement.
Appendix A - Has information on the evaluation system and definition of terms used in the evaluation.
Appendix B is a bibliography.
Neither the size nor comprehensive nature of the Santa Rosa CHOICE Final Evaluation Report
need deter anyone from finding the information he or she is most interested in acquiring. In fact,
the report is organized in a way for the reader to easily access information about the SR CHOICE
program, such as evaluation design, as well as grantee performance, including amount of service
and effectiveness.
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CHOICE 2013-15 Evaluation Findings
The City of Santa Rosa’s Violence Prevention Partnership’s Strategic Work Plan, and the CHOICE Measure O funds for 2013-15 key
evaluation findings are summarized below. This final evaluation report reflects the two years of Measure O funding supporting
the City’s commitment to deliver services to youth that are most at-risk for violence and gang involvement. Key findings for the
SR CHOICE Final Evaluation Report are based on the information and data analyzed for the 2013-14 and 2014-15 program years,
including customer and stakeholder surveys and assessments, program performance data and short-term, intermediate and
population results.

Key Findings
Youth at highest risk for violence and gang involvement are receiving services to transform their lives.
CHOICE provided service and care to 1,791 high risk and gang involved youth who were at greatest risk for exposure to the gang
and violence life styles as well as the influence of anti-social behavior, yet with the greatest potential to experience personal
transformation through engagement in pro-social activities. Youth served who live in high risk neighborhoods and participated
in pro-social recreational activities to prevent youth violence and gang involvement numbered 3,466 at-risk youth.
High risk youth report re-engagement in school. Twenty-two percent (22%) of youth who were not attending school
last year indicated that they are now attending school this year. This represents 60 CHOICE youth customers who are attending
school that previously were not engaged in school. Their collective re-engagement in school represents an estimated $531,780
in additional school revenue (if they successfully attended school for an entire academic year) to educate and socialize high risk
youth. This indicator holds promise for a cost effective measure for CHOICE intervention services.
Reduction in recidivism for high risk youth engaged in pro-social activities. One hundred eighteen (118) youth
previously arrested reported not getting re-arrested while receiving CHOICE care and services. If these 118 youth can continue
to stay out of juvenile detention, this shows promise of saving society $752,014 for each month they are not in detention. The
Legislative Analyst’s Office in a 2005-06 report indicates that the annual cost for juvenile detention was $65,000 a year or $5,417
a month in 2005-06 dollars (Adjusted for inflation as of July 2014 these figures are $76,464 a year and $6,372 a month)1. This
indicator also holds promise as a cost effective measure and return on investment for CHOICE prevention and intervention
services.
Violent Crime is down 44% for the last ten years. This trend shows promise that the efforts of the City of Santa Rosa,
the County of Sonoma and their community partners are having the desired impact. Similarly, juvenile violent crime arrest for
the last ten years are down 13%, juvenile felony arrests are down 79%, juvenile property offenses are down 53%, and juvenile
misdemeanor arrests are down 79%, but all juvenile arrest data increased in 2014, an undesirable trend. These indicators also
hold promise that Measure O and everyone’s efforts in Santa Rosa and Sonoma County are having a desirable effect on juvenile
crime and violent crime in Santa Rosa. We need to remember that every year we get a new group of 13 year old youths that we
need to socialize and assist with their passage into productive members of society.
1 However, spending per prison inmate has soared from $33,000 in 1995 to $60,000 today, an 82.3 percent increase accounting for inflation. By

comparison, K-12 spending has increased only 17.9% since 1995 with inflation adjustments. That means spending on current prisoners has risen
five times faster than spending on students. Source: Vera Institute of Justice, True Cost of Prisons survey.
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CHOICE Grantees’ Score Card for Cycle VI

CHOICE Grantees and Santa Rosa Recreation and Parks Score Card results are based on the information and data analyzed for the 201314 & 2014-15 Measure 0 funded program years, including customer and stakeholder surveys and assessments, grantee quarterly
reports, program performance data and population results.
Was the CHOICE funding spent on intended services as
described in grantee contracts?
 Yes, CHOICE funded nine contracts to grantees totaling $2,028,092
that were matched with $1,343,227 for a total of $3.37 million
available to serve the children and youth of Santa Rosa. Sixty three
percent of funds were allocated to prevention/early intervention
services and the remaining 37% was disseminated to high risk
intervention services.

Were CHOICE customers satisfied with program
services?
 Yes, children and youth customers gave CHOICE services
an 86% satisfaction rating while parents gave the same
services for their children a 90% satisfaction rating. Both
scores reflect very high satisfaction with CHOICE services.
This is a key predictor for the effectiveness of the services
provided.

Was the CHOICE funding spent efficiently?
 Yes, Cycle VI costs for services continued to be an efficient use of
resources. CHOICE grantees spent 93% of their CHOICE funds and
112% of matching funds totaling 98% of total funds spent. The
average cost per hour of service was $3.44 for CHOICE funds and
$5.98 for total funds (CHOICE and matching dollars).

How were CHOICE participants changed for the
better due to program services?
 Seven out of ten youth reported improvement in prosocial skills such as increasing alternative methods to
violence and their ability to work with others. Youth
customers are engaged in school and/or job training/
work. Ninety-six percent (96%) of CHOICE youth are
currently attending school and 33.5% reported they are
working or in job training.

Were the intended recipients of CHOICE services reached?
 Yes, CHOICE grantees served 5,257 unduplicated children
and youth customers. Thirty-four percent of targeted youth
customers were “high risk” and “gang impacted.” Six percent were
“intentional” gang members identified by the juvenile justice
system as gang members. Sixty-six percent were “at risk youth.”
Were the CHOICE services delivered as planned?
 Yes, 551,124 hours of direct service or 112% of planned services
were delivered and each customer received an average of 105
hours or dosage of service and care.
Were the CHOICE services efficient and effective?
 Yes, results from measuring the effort and effect of that effort
because of the funded services indicate that CHOICE grantees
were efficient at $5.98 an hour and effective in meeting the
performance goals for customer satisfaction and service
productivity. Collectively the grantees met all performance goals.

How are we doing transforming our high risk
youth and improving our community?
 Yes, CHOICE services are showing promise by engaging
youth customers in pro-social activities and support
services. In FY 2014-15, 80 youth who were previously
arrested were not re-arrested while receiving CHOICE
care and services. Forty-three youth who did not have a
job found a job or entered job training. Sixty seven youth
who were using drugs quit using drugs this year. Serving
children and youth in our most at risk neighborhoods
and focusing intervention services for our high risk youth
is improving our community.
Are our key population result indicators moving in
a desirable direction?
 Yes, population result indicators for school success
and crime related to violence and community safety
are moving in a desirable direction over time. See the
dashboard on the pages 11 and 12.
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Importance of Population Results
The Santa Rosa CHOICE Evaluation System uses a logic model or theory of
change approach to evaluation. This system uses overall population results as
an indicator for measuring the community’s general well-being. CHOICE and
other Santa Rosa Violence Prevention Partnership (The Partnership) programs
influence these population results along with the efforts of other community
partners and agencies. Social and economic factors, of course, influence
population results as well. These population results are not used to evaluate
individual CHOICE programs, but rather, to help focus community resources
on improving these conditions for our children and youth. The following
terms used in the CHOICE Evaluation System to define population results rely
on the work of Mark Friedman, a nationally recognized expert in performance
measurement and accountability.
Population Results (or outcomes or goals) are conditions of well-being
for children, adults, families or communities. Results are data that voters
and taxpayers can understand. They are not about programs or agencies or
government jargon. Results include “healthy children, children being ready for
school, children succeeding in school, children staying out of trouble, strong
families, and safe communities.”
Indicators / Benchmarks are measures which help quantify the achievement
of a result. They answer the question, “How would we recognize these results
in measurable terms if we fell over them?” So, for example, the rate of lowbirth weight babies helps quantify whether we are getting healthy births or
not. Third grade reading scores help quantify whether children are succeeding in school today, and whether they were ready for school two years ago.
Juvenile crime rates, graduation rates, dropout rates, and college readiness
rates, are all good population indicators where data is kept over time to allow
us to see trends to determine if we as a community are making progress
over time and if indicators turn in the undesirable or desirable direction. For
example, crime rates and youth dropping out of school are desirable trends if
these indicators go down. High school graduation rates and API are desirable
trends if these rates and indices go up.
Population evaluation looks at demographic groups across the city as
a whole to determine the condition of children and youth, and measure the
changes in those conditions over the years that Santa Rosa CHOICE programs
have existed. For example, one of the desired population result indicators is to
increase high school graduation rates. To evaluate progress and achievement
for this desired result, it is necessary to annually measure graduation rates
for each high school in Santa Rosa. This provides an objective way to see if
graduation rates are improving – and by how much – from year to year. An
important point to note is that many different programs and services may be
involved in achieving a desired result. Using the example of graduation rates,
numerous groups including the school district, parents, youth, local nonprofit agencies, faith-based agencies, and others are involved in promoting
better academic performance. The issue here is whether the Santa Rosa community as a whole is meeting our goal of every child succeeding in school to
develop the necessary skills for a healthy productive future. Educating and
keeping our children safe is everyone’s responsibility.
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Program evaluation, on the other hand, focuses on the effectiveness and
efficiency of individual services or activities. We hold each of the CHOICE grantees
accountable for meeting their performance goals in providing the planned efforts
and effects of their program’s grant and contract.

Indicators

A vital part of the evaluation process is collecting and analyzing data on “indicators.” An indicator is defined as a measure of performance relative to a population, such as a rate or ratio about all members of the population. Indicators are
important because:
•
•
•

They help clarify what results we are trying to achieve.
They give us a way to measure progress – are things getting better or not?
How much improvement has occurred?
They give us a way to measure success – are our indicators going in a
desirable direction or an undesirable direction? For example, we want high
school graduation rates to go up and juvenile violent crime arrests to go
down.

The population level indicators are used to measure success with meeting the overall goal of the The Partnership to reduce gangs and juvenile crime,
and prepare our youth as healthy and productive members of our society. Two
important points must be understood about these indicators. First, it takes time to
impact a population indicator. Continuing the example of high school graduation
rates, it will likely take several years before a noticeable change in graduation
rates is observed. Programs serve youth who have experienced difficulty in school,
and as a result, will need to serve many youth before enough change will have
occurred to impact the school population of Santa Rosa. Second, CHOICE-funded
programs and the members of the The Partnership alone cannot achieve the
desired results. It will take everyone in Santa Rosa working together to assist in
addressing all the factors to ensure a safe environment where all children in Santa
Rosa can receive a high quality education.
Theory of Change is a helpful tool for developing solutions to complex social
problems such as reducing the effects of gangs in Santa Rosa. At its most basic
level, a theory of change explains how a group of early and intermediate accomplishments sets the stage for producing long-range results. A more complete
theory of change articulates the assumptions about the process through which
change will occur, and specifies the ways in which all of the required early and
intermediate outcomes related to achieving the desired long-term change will be
brought about and documented as they occur.
The Partnership Strategic Work Plan defines an approach for the City of Santa Rosa
to address the complex problem of reducing gangs, gang violence, juvenile crime,
and building safe and healthy neighborhoods that utilizes the theory of change.
The CHOICE Performance Logic Model is built on a theory of change that utilizes
research on child and youth development, community building, and methods of
delivering services to meet community needs. The CHOICE funded services utilize
the theory-based CHOICE practices recommended by proven research.

Population Results Dashboards
The Santa Rosa SRVPP Strategic Work Plan and CHOICE’s Performance Logic Model Evaluation set as outcome indicators a number of population results that are tracked
over time to determine how we, as a community, are doing. These results are derived from the effort, effect, and performance of the whole community of Santa Rosa
in raising healthy children who will have the opportunity to succeed in their lives. The following pages contain the CHOICE Community Safety and the School Success
Dashboards. In 2014, all community safety indicators turned up slightly in an undesirable direction.

Community Safety
Desirable Direction Juvenile Arrests
Chart 1

Desirable Direction Violent Crime Rate Offenses Per
100,00 Population is down 44% from 2005-14
Chart 4

Chart 12
Chart 2

Data is from the Federal Bureau of Investigation - Uniform Crime Report that measures
Offenses Known to Law Enforcement. The FBI’s Uniform Crime Reporting (UCR) Program
collects the number of offenses that come to the attention of law enforcement for violent
crime and property crime, as well as data regarding clearances of these offenses. In addition,
the FBI collects auxiliary information about these offenses (e.g., time of day of burglaries).
The expanded offense data include trends in both crime volume and crime rate per 100,000
inhabitants.

Chart 3

Violent Crime
Violent crime is composed of four offenses: murder and non negligent manslaughter, forcible
rape, robbery, and aggravated assault. Violent crimes are defined in the UCR Program as
those offenses which involve force or threat of force.

Community Safety Result
Indicators have been going in a desirable direction over
the last 10 years. This is good news for everyone’s efforts
to improve community safety and reduce juvenile arrests
and violence.
*All of these indicators are showing a small undesirable
increase in 2014 from 2013.
Data from the State of California Department of Justice
http://oag.ca.gov/crime/cjsc/stats/arrests.
An arrest occurs when a person is taken into custody because an officer has reason to believe the person violated the law. Not all arrests result in persons being
jailed. Arrests are divided into two major groups: felony and misdemeanor. A felony arrest can result in a sentence to state prison if the offender is convicted as an
adult. A misdemeanor arrest can result in a sentence of up to one year in county jail, a fine, probation, restitution, or any combination of these sentences.
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School Success Dashboard
Table 1

Table 2

The State of California changed the definitions on suspension,
expulsion, and truancy rates in 2011, so there is not enough data
over time to indicate a trend in these indicators. Truancy Rate is the
only indicator that went up from 2012 to 2014 in an undesirable
direction compared to the year before. The number of suspensions
are down by 47% and expulsions are down by 97% with three
expulsion in 2014 compared with 106 in 2012.
The Cohort data definitions for graduation rates were changed in
2010 and provide four years of indicator results that can show a
desirable direction of the two indicators.

Table 3

Chart 5

Desirable Direction
Cohort graduation rate is improving in a desirable direction
over the last five years.
Both graduation rates and drop
out rates improving are a positive indication that Santa Rosa is
having more success in building
pro-social assets and skills in our
youth by raising graduation rates
and reducing drop out rates.

Chart 6

Desirable Direction
Latino students are rapidly closing the
gap on cohort graduation rates and
cohort drop out rates. Latino students
are 44% of the students enrolled in
Santa Rosa High Schools and make up
72% of last two year’s of SR CHOICE
customers. The rapid closing of the
gap in cohort graduation rate and
drop out rate by Latino students is
desirable along with the increased
cohort graduation rate.
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California Department of Education - Data Quest Definitions
Suspension, Expulsion and Truancy Rate Definitions

This report provides an unduplicated count of students involved in one or more incidents during the academic year who were subsequently
suspended or expelled from school. For the purposes of calculating suspensions and expulsion rates in this report, students who were suspended or expelled multiple times are counted only once in the report totals for these respective disciplinary outcome categories.
An incident is defined as one or more students committing one or more offenses on the same date at the same time.
Expulsion counts include all expulsions, even those expulsions where the term of the expulsion has been shortened or the enforcement of the
expulsion has been suspended.
Suspension and Expulsion Rate Formulas
(Students Suspended and Students Expelled divided by Cumulative Enrollment) multiplied by 100

Why is this
Important?
Looking at
population results
over time allows
us to determine
how we are doing
as measured
against indicators of healthy
development of
our youth. All the
indicators are going in a positive
direction with
the exception
of cohort high
school drop out
rates, which have
turned the curve
in an undesirable
direction in 2014.

This report provides a count of students who were reported as being truant at lease one time during the academic year. Per California Education Code Section 48260, a truant is defined as “a pupil subject to compulsory full-time education or to compulsory continuation education
who is absent from school without a valid excuse three full days in one school year or tardy or absent for more than a 30 minute period during
the school day without a valid excuse on three occasions in one school year, or any combination thereof, shall be classified as a truant.”

Adjusted Cohort Definition
The 4-year Adjusted Cohort forms the basis for calculating graduation rates, dropout rates, and other related rates. The cohort is the group
of students that could potentially graduate during a 4-year time period (grade 9 through grade 12). The 4-year Adjusted Cohort includes
students who enter 9th grade for the first time in the initial year of the 4-year time period used for the cohort. This cohort is then adjusted by:
• Adding students who later transfer into the cohort during grade nine (year 1), grade 10 (year 2), grade 11 (year 3) , and grade 12 (year 4);
and
• Subtracting students who transfer out, emigrate to another county, or die during the 4-year period.
Students who drop out during the four year period remain in the cohort, as well as students that complete 12th grade and exit the educational system without graduating. Students that take longer than four years to graduate or remain enrolled after four years are also included
as part of the cohort.

4-year Adjusted Cohort Graduation Rate
The four-year graduation rate is calculated by dividing the number of students in the 4-year adjusted cohort who graduate in four years or
less with either a traditional high school diploma, an adult education high school diploma, or have passed the California High School Proficiency Exam (CHSPE) by the number of students who form the adjusted cohort for that graduating class. The following formula provides an
example of the four-year graduation rate for the cohort entering grade 9 for the first time in the fall of the year 1 of the cohort and graduating
by the end of year 4 of the cohort.
Number of cohort members who earned a regular high school diploma by the end of year 4 in the cohort
Divided by:
Number of first-time grade 9 students in year 1 (starting cohort) plus students who transfer in, minus students who transfer out, emigrate, or
die during school years 1, 2, 3, and 4.
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Score Card at a Glance: Effort, Effect, and Performance for the Two
Year Funding Cycle VI - FYs 2013-15 Santa Rosa CHOICE
Cycle VI CHOICE Grantees Collectively Met All Performance Goals
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Graphic 1

Summary of Dashboard Score Card Outcomes for the Two Years
Santa Rosa CHOICE Funded Programs
Inputs

CHOICE-funded agencies spent 98% of allocated and matching funds . Grantees spent 93% of contracted grant funds and spent
104% of matching funds. Funds were allocated and spent with 61% for prevention-early intervention services and 39% for high
risk intervention services. The funds allocated were 63% for prevention-early intervention services and 37% for high risk intervention services

Customers

CHOICE grantees served 5,257 unduplicated customers. Of the customers served, 65% were male and 35% were female with 63%
of children and youth 14 years old and under, 35% of youth ranging in age between 15 to 25 years old and 2% for parent services.
Overall, CHOICE youth customers’ developmental asset level was medium indicating an at risk-level for delinquent and criminogenic behaviors. Staff assessments of youth participants indicated that 35% were high risk , gang-impacted and gang intentional.

Activities

CHOICE grantees delivered 551,124 hours of direct service to youth, and their parents. The funded providers delivered 112% of the
planned services. Average hours of service or dosage of service delivered to clients was 127 hours of prevention/early intervention
clients and 84 hours of dosage of services for high risk intervention customers.

Outputs – A Measure of Efficiency

The cost per hour of services delivered demonstrated an efficient cost at $5.98 an hour for total funds. Efficiency cannot stand
alone without determining effectiveness. Cost per customer averaged $627. Average number of new adults connected to youth
because of CHOICE funded services was 4.2 new adults.

Customer Satisfaction – A Measure of Effectiveness

CHOICE grantees earned a high satisfaction score of 86% as reported by child and youth customers. This score indicates that
children and youth customers rated the programs between excellent and good; felt that they had benefitted from the program;
thought the people who ran the programs were helpful; and would recommend the program to a friend. More often than not,
satisfied customers experience and receive intended changes and benefit from the programs’ services. Parent customers indicated
a satisfaction score of 90%.

Service Productivity/Initial Outcomes – A Measurement of Change for the Better
and Benefits Because of the Funded Efforts

The CHOICE grantees collectively exceeded the target goal of 60% for asset development and agency-specific service productivity
– an indication that CHOICE-funded program services are effectively changing “for the better,” new knowledge, skills, and attitudes
of program participants. Connecting funding strategies and activities and efforts to the measured effects is an evidence-based
principle for evaluating effectiveness of funded services and care. SR CHOICE uses an evaluation system that successfully accomplishes this by surveying 10,123 child, youth, parent customers and staff assessments of improvement by program participants in
the targeted changes (new knowledge, skills, and attitudes) because of the services funded by SR CHOICE.

Service Quality, Reliability, Service Performance Index

The service quality score was desirable and improving with a score measuring over 1.7 improving in the second year to 2.8. The
survey sample size of 10,123 was good. The Service Performance Index, which is modeled after the Baldrige Awards and takes
into account all the effort and effect outcomes, was 646 the first year then improving to 694 in the second year--a strong indication
of continuous quality improvement.

Collectively, the Santa Rosa CHOICE Grantees Met all of the
Performance Goals
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Dashboard of Santa Rosa CHOICE Services Effort and Effect
CHOICE Grantees Met Goal to Spend Funds & Deliver Contracted Services

As the Dashboards Info-Graphics indicate below, CHOICE grantees collectively spent 98% of their total funding and delivered 112% of
their planned contracted services during FYs 2013-15.

Effort

Served 5,257 Customers - 35% Female and 65% Male

Delivered 112% of
planned hours of service

Cost per hour is efficient

72% of
Customers
are Latinos
34% of youth customers are gang
impacted and involved.
Risk level definitions are found in Appendix A

Effect
Youth Satisfaction with Services and their “Change for the Better” on Targeted Changes Is
Improving. Service Performance Index is also improving.

Finding: Overall SR CHOICE Grantees are building capacity to produce
desired changes in their children and youth customers based on 10,123 surveys of youth, parents and staff assessments. The CHOICE grantees overall are efficient and effective in delivery
of services and demonstrating continuous quality improvement.
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Santa Rosa CHOICE Funds and
Matching Funds for FYs 2013-2015
Santa Rosa CHOICE funded six community based organizations and three Santa Rosa Recreation and Parks programs for two years with $2,028,092 in
Measure O funds. The Measure O funds were matched by $1,343,227 constituting a total of $3,371,319 of funds allocated.
Table 4

Why is this Important?

Chart 7

SR CHOICE was able to leverage
Measure O funds by matching with
funds from a variety of partners. The
match was 66% of the Measure O
funds demonstrating good leveraging
of granted funds.
Prevention and Early Intervention
programs made up 63% of funds
allocated with High Risk Intervention
services making up the other 37%.
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Effect of CHOICE Funded Services - Youth, Parent, and Staff Assessments of
Service Productivity Indicates Effectiveness of Services and Care Delivered
In addition to satisfaction with services, CHOICE agencies are
assessed on how much change they produce in their youth customers. The assessment of “service productivity” (Green, 2003)
or the effects of services involves designing questions that relate
to service goals for individual customers and phrasing them so
that the responder considers whether change occurred due to
the services. The amount of productivity for services is calculated
by averaging the responses.
Chart 8

Worse		

CHOICE funded services were effective in achieving positive changes in the
behaviors and skills of children and youth customers for targeted youth developmental assets. Parents indicated that CHOICE funded services were effective
in producing 85% of targeted changes in their children. Targeted changes are
attitudes, behaviors, skills and knowledge that allow children and youth to
develop needed youth assets to ensure a positive future. Collectively, CHOICE
service providers achieved the performance goal of 60 % for each type of service
productivity. The following Chart illustrates the scores reported for parent, staff,
and youth by service productivity for the two FYs 2013-15 of grant funding.

Same			

		

Better

Why is this Important?
Service Productivity Scores can range from worse (-100%) to same (0%) to better (100%). Surveys from 10,123
youth, parents, and staff indicated that the SR CHOICE funded services and care produced benefits for their customers. Service productivity questions all begin with asking, “Because of this program” which tie these benefits
to the efforts funded by SR CHOICE grants and matching funds. The above productivity scores indicate that the
funded services and care are producing benefits.
Historically, parents and staff survey results are higher than the youth reports on their services. This has held over
time as a trend on 740,271 surveys analyzed by CCPA over the last 16 years.
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Performance of CHOICE Funded Services FY 2013-15
Effort

Satisfaction

• At the beginning of each fiscal year, grantees develop a service plan that indicates the scope of work they will
complete for their grant. In the two year funding of Cycle VI, 78% of grantees met or exceeded their contracted
service delivery plan for the specified number of hours of service. The performance goal was 95% of planned
activities.
• One hundred percent (100%) of grantees met or exceeded the CHOICE goal for children and youth satisfaction
and 100% of grantees met the performance goal of 70% for parent satisfaction of the services and care provided
to their child.

Service Productivity: • All the CHOICE grantees report on similar child and youth developmental asset targeted changes. During the
Asset Development Cycle VI of funds, 100% of grantees met or exceeded their performance goal for growth in targeted child/youth
developmental assets as indicated by their child and youth customers. One hundred percent (100%) of the parChanges
ents surveyed indicated that the program in which their child was involved met or exceeded their performance
goal for targeted changes in their child’s developmental assets. The performance goal was 60%.
Service Productivity: • All of the CHOICE grantees/agencies select changes that are targeted to their specific service delivery and
Agency Selected
unique to their program. During the Cycle VI of funds, 100% of grantees met or exceeded their performance
Changes
goal to stimulate growth in the grantee’s selected, targeted changes as indicated by their child and youth
customers. One hundred percent (100%) of grantees met or exceeded their own performance goal regarding
selected changes in youth being reported by parents or guardians. The performance goal was 60%.
Service Performance • Seventy-eight percent (78%) of the grantees met the performance goal for their Service Performance Index
(SPI), a score of greater than 600 points out of 1000. The SPI is modeled after the most widely used measure for
Index
overall performance and quality, the Malcolm Baldrige National Quality Award. Desirable SPI scores of above
600 were obtained by 78% of the grantees . Two grantees or twenty-two percent (22%) of grantees missed the
performance goal for their SPI score.
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Indicators of Performance - Efficiency and Effectiveness
CCPA evaluated the performance of each of the nine CHOICE grantees relative to their effectiveness and efficiency. Two indicators
of effectiveness are Youth Customer Satisfaction and Service Productivity. Two indicators of efficiency are Percentage of Contracted Services Delivered and Cost per Hour of Service. The definitions of the key performance indicators follows:
Percent of contracted services delivered should be minimally 95% for
the contract period. CHOICE grantees measure the amount of service delivered by
reporting the number of hours of direct service provided to customers across the
various activities.
Cost per hour of service for CHOICE funds is calculated by dividing the
amount of CHOICE funds expended by the number of hours of direct service delivered. Cost per hour of service for total funds is calculated by dividing the amount
of CHOICE funds and matching funds by the number of hours of direct service
delivered. No performance goal is set for cost per hour but readers can compare
the cost per hour of services among similar grantees contracted to provide similar
services to determine if the cost per hour is reasonable.

CHOICE Performance Target Goals:
Percent of contracted service delivered: 95%
Customer satisfaction rate: 70%
Service Productivity Score :60%
Service Performance Index Score : 600

Youth customer satisfaction is determined by child and youth responses to four questions about satisfaction with the services they received. The four questions are summarized into a score which ranges from 0% (low) to 100% (very high). CHOICE
has set a performance goal of 80% for this measure.
Service Productivity is a measure which is used to determine the effectiveness of CHOICE-funded services. This measure is a
summary score and reflects whether customers gained new skills or positive behaviors as a result of receiving services. The score
is a percentage that can be positive (customer is better off) or negative (customer is worse off) and is calculated by taking the
percentage of targeted changes achieved minus the percentage missed. Grantees do not get credit for customers who indicate
that they did not experience any change in attitudes, behaviors, skills or knowledge. For grantees there are three types of service
productivity - one that measures child and youth developmental assets (asked by all grantees), the second that measures
program-specific changes, as determined by the grantee to measure specific changes in knowledge, attitudes and behaviors
targeted by their program funded by SR CHOICE. The benchmark for all Service Productivity scores is 60%. Our experience and
that of others in the field have set a performance benchmark of 60% for tracking the service productivity for programs evaluated.
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CHOICE Grantee Scores for Efficiency and Effectiveness
The following table indicates the performance scores for efficiency and effectiveness of services by each CHOICE grantee. A shaded area indicates a Continuous Quality Improvement (CQI) performance goal that was missed. Six CHOICE grantees met all five of their CQI performance goals. Two grantees met
four of the CQI performance goals. One(1) grantee met three of the CQI performance goals.
Table 5

Grantees that Met All Five CQI Performance Goals:
1. California Youth Outreach
2. Salvation Army-Double Punches Boxing Youth Fitness
3. Life Works El Puente Program
4. Social Advocates for Youth Esperanza & Clean Slate
5. Santa Rosa Rec. & Parks Recreation Sensation
6. Santa Rosa Rec. & Parks Youth Sport Program
Grantees that Met Four Out of the Five CQI Performance Goals:
7. Boy and Girls Club of Central Sonoma - Reentry Club
8. Community Action Partnership Building Strong Families/Youth Development
Grantees that Met Three Out of the CQI Five Performance Goals:
9 Santa Rosa Rec. & Parks Community Programming
Table 6
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Profile of CHOICE Customers - Top Zip Codes & Referrals
Home zip codes were collected from all customers served by CHOICE grantees during the Cycle VI. The table below shows a comparison of
home zip codes of youth customers. Thirty-seven percent (37%) of youth served by CHOICE Providers in FY 2013-14 resided in the City-Southwest followed by 23% of youth residing in North of the City.
Table 7 - Region of Residence

Table 8 - CHOICE Referral Source

Each year, the evaluation team reports on the referral
source for youth clients of CHOICE grantees collectively.
This data is important as it is reflective of the partnerships developed and established by grantees with the
community-at-large and collaborations throughout the
City. As the table indicates 35% referrals of youth to
CHOICE Providers from the Juvenile Justice System followed by School referrals at 31%. Self referrals were 18%
and are a good indication of intrinsic (self) motivation.
School referrals were 31% for the two years.
Santa Rosa Recreation and Parks did not report on their
referrals that require either parents or youth to sign up for
the activities.

Profile of CHOICE Customers: Risk Level - Demographics

The risk level profile of CHOICE customers as measured by 2,556 assessments of youth with the Risk Avoidance, Protective, and Resilience
Assessment Instrument (RPRA) indicate that CHOICE funds are appropriately serving both Prevention and Early Intervention youth participants
at risk for juvenile delinquency and High Risk Intervention youth at high risk of juvenile delinquency. The RPRA assessment indicates that the
funding and youth customers served by that funding are serving youth who are at risk and at high risk of juvenile delinquency as planned.
• Santa Rosa CHOICE Programs collectively served youth with Medium Assets as determined by the Risk Avoidance, Protective and Resiliency
Assessment (RPRA) instrument. Medium asset youth are at risk for involvement in “rotten” outcomes such as dropping out of school,
involvement in the criminal justice system, drug use, early pregnancy, gang involvement, etc.
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CHOICE Grantees are Building Resiliency Assets
Children and youth need caring and loving adults who provide structure to their lives to assist them in building the resiliency assets necessary to function
in our society. One critical component to youth developmental asset theory is resiliency. Resiliency is a concept first popularized in the early 1970s.
Robert Brooks of Harvard University explains: “The hallmark of a resilient child includes knowing how to solve problems or knowing that there is an adult
to turn to for help. A resilient child has some sense of mastery of his own life, and if he gets frustrated by a mistake, he still feels he can learn from the
mistake.” The extensive research of Bonnie Benard, Senior Program Associate of WestEd’s School and Community Health Research Group, on resiliency
indicates that the three core variables of resiliency are:
1. A relationship with caring and supportive adults in the home, school, and community.
2. High expectations of the youth in the home, school, and community.
3. Meaningful participation of the child in the home, school, and community.

Highlights of Youth Resiliency Outcomes
In the evaluation sampling this year, individual staff assessments were collected about youth customers’ change in resiliency assets because of the efforts
of the funded services and care. Below are a few highlights of the data compiled from these assessments:
FF The number of new caring adults in the lives of CHOICE customers because of the CHOICE funded programs is 4.2.
FF The staff assessment of each child and youth’s participation level in the CHOICE funded program was high or
above for 75% of customers. High participation rates are indicators of effectiveness.
FF The staff assessment revealed growth in 76% of youth customers’ ability to set higher expectation at home, at
school, and in the community.

Highlights of CHOICE-Funded Interventions and Care Outcomes
In the evaluation, staff do status assessment of youth at entry into the care and at exit or end of the funding cycle to determine changes.
91% Of staff assessments about youth indicated that they have not been arrested during CHOICE services.
94% Of staff status assessments indicated that they are currently attending school and/or 34% are
		
working or in job training.
Below are a few highlights of data compiled from youth customer surveys and staff assessments on the benefits to customers because of the CHOICE
funded services and care. These benefits and positive changes are because of the effort, activities and care funded by SR CHOICE:
65% Of youth indicated their ability to connect with adults is better because of CHOICE.
72% Of youth indicated their ability to work with others is better because of CHOICE.
68% Because of this program, my ability to communicate is better:
71% Because of this program, my ability to learn new things is better.
63% Of youth indicated their ability to stay safe is better due to CHOICE.
75% Of children (10 and under) indicated this program makes my school work easier.
80% Of children indicated that this program helps me learn new things.
75% Of children indicated that this program helps me stay safe.
69% Of children indicated that this program helps them get along with other kids.
85% Of children indicated that this program makes me feel good about myself.

FY 2013- 15 Two Years of Funding of SR CHOICE Final Evaluation Report 23

Service Performance
Index By
SR CHOICE Grantee
When a wide variety of information is assembled about the performance
of human service organizations, many people ask if a way can be
developed to combine such information into one overall indicator. The
Performance Logic Model requires that data regarding effort and effect
be presented for all agencies and each agency separately. This SR CHOICE
evaluation produced information about nine categories of performance,
six relating to effort and three relating to effect. Across the nine categories,
31 distinct measures are covered. Another 25 measures are processed and
reported in the annual report. Since it is impossible to mentally combine
this information to gain an overall impression of how well the BEST grantees performed, let alone compare two or more grantees, our evaluation
team developed the Service Performance Index (SPI) to mathematically
integrate the performance data.
Whenever someone asks “What does the SPI mean?” the answer can be
found in the model selected to guide the construction of such a score. The
model selected for the SPI is the most widely used to measure overall
performance of for-profit and not-for-profit organizations. The performance criteria and rating system associated with the Malcolm Baldrige
national quality award guided the construction of the SPI. The Criteria are
designed to help organizations use an integrated approach to improving
performance by promoting:
•
•
•

Delivery of ever-improving value to all customers and stakeholders, such as the children, youth, parents, and community
residents of Santa Rosa.
Improvement of overall effectiveness and productive capabilities
of any organization, such as the SR CHOICE service providers.
Organizational and personal learning.

The U.S. Department of Commerce is responsible for the national award
program, and the National Institute of Standards and Technology (NIST)
manages the program. The American Society for Quality (ASQ) assists in
administering the program under contract to NIST. Most states operate
a state award program modeled after the national program. In California
the California Council for Excellence administers the state program. The
state award program includes a team review of the application and a visit
to the organization, if enough points are earned to qualify for the bronze
level. Unlike the national award program, three levels of awards are
made each year based on three cutoff scores. Applying for an award from
the state program is a way to become more competitive for the national
award. National awards are made to around five organizations annually,
although if no organization meets the high standards of
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performance excellence, NIST can elect to make no awards. The NIST
website, www.nist.gov, is the official source of the performance criteria
and other information about the national award program.
Because the purpose of adopting the Baldrige performance criteria was
to guide the selection of indicators of overall performance, we followed
the rating system developed for Baldrige examiners to report how
well an organization is performing. This system divides organizational
performance into three categories: approach, deployment, and results.
Approach includes how an organization is designed to operate effectively;
deployment involves what the organization does to implement the design, and results refer to what is achieved. We reviewed the measures collected for our report and assigned them to one of these three categories
(see Table 44 on the next page). For example, the first measure is based
on ratings by the evaluation team of the likelihood that the program
design and its underlying philosophy adopted by the service agency
would improve the developmental assets of their youth customers. The
following table lists the measures and summarizes how each measure
was scored before combining all measures into one aggregate index of
performance, the SPI. Points were calculated on the same scale as for the
Baldrige performance criteria, 0 to 1000; however, we modified the point
totals slightly for each of the three areas, making approach worth 250
points, deployment worth 250 points, and results worth 500 points.

CHOICE Service Performance Index Score
CCPA developed a Service Performance Index (SPI) utilizing the Malcom Baldrige national quality award criteria and rating system to assist organizations with improving performance
by using an integrated approach. The SPI is derived from 19 data variables from which a grantee can earn a score between 0 and 1000. The SPI score is similar to the Academic
Performance Index (API) score, a single score that reflect’s a school’s, an LEA’s, or a student group’s academic performance level. SPI points were calculated on the same scale as the
Baldridge performance criteria; however, the point totals were modified slightly for each of the three areas: approach, deployment and results. To this end, approach is worth 250 points,
deployment worth 250 points and results worth 500 points.
The SPI criteria are designed to help organizations use an integrated approach to improving performance by promoting:
•
Delivery of ever-improving value to all customers and stakeholders, such as the children, youth, parents, and community residents of Santa Rosa.
•
Improvement of overall effectiveness and productive capabilities of any organization, such as the CHOICE service providers.
•
Organizational and personal learning.

The values and concepts described below are embedded beliefs and behaviors found in high performing organizations. They are the foundation for integrating key performance and
operational requirements within a results-oriented framework that creates a basis for action and feedback.
Baldrige Awards for Quality
In 1987 the United States created a quality award program to encourage more companies to
develop quality systems. The U.S. Department of Commerce is responsible for the national
award program, and the National Institute of Standards and Technology (NIST) manages the
program. The American Society for Quality (ASQ) assists in administering the program under
contract to NIST.

Valuing Staff and Partners - An organization’s success depends increasingly
on the diverse backgrounds, knowledge, skills, creativity, and motivation of all its
staff and partners, including both paid staff and volunteers, as appropriate.
Building Partnerships- Organizations need to build internal and external
partnerships to better accomplish overall goals.

Here are the guiding principles behind the Baldrige Awards for quality as it applies to your
organization’s youth and human services.

Agility - Success in today’s ever-changing environment demands agility—a
capacity for rapid improvements in service quality. Agility encourages improvements in organization, quality, cost, customer focus, and productivity.

Visionary Leadership - Your organization’s senior leaders (administrative/operational and
service provider leaders) should set directions and create a customer focus, clear and visible
values, and high expectations. The directions, values, and expectations should balance the
needs of all your stakeholders.

Focus on the Future - In today’s environment, creating a sustainable organization requires understanding the short- and longer-term factors that affect your
organization and marketplace.

Customer-Focused Excellence - The delivery of services must be customer focused.
Quality and performance are the key components in determining customer satisfaction, and
all attributes of customer care delivery factor into the judgment of satisfaction and value.

Managing for Innovation - Innovation means making meaningful change
to improve an organization’s services, programs, processes, and operations and to
create new value for the organization’s stakeholders. Innovation should lead your
organization to new dimensions of performance innovation.

Organizational and Personal Learning - Achieving the highest levels of organizational
performance requires a well-executed approach to organizational and personal learning.
Organizational learning includes both continuous improvement of existing approaches and
significant change, leading to new goals and approaches. Learning needs to be embedded in
the way your organization operates.
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Service Performance Index (SPI) Results
Readers are reminded that a score over 600 is desirable and meets the performance goal. SPI scores over 700 are considered high scores.
For CHOICE FY 2013-14, the average SPI score was 658 and FY 2014-15 was 694 demonstrating continuous quality improvement.
SRRP Community Programing, California Youth Outreach, and Life Works El Puente Program showed dramatic increases of over 100 point SPI improvement.
SRRP Community Programing made the largest improvement of 146 points but their average of two years was below the performance goal of 600.
Projects are unique and different and for this reason, performance comparison is only feasible for programs of similar scope..
Three (3) grantees had high SPI scores over 700, four (4) grantees had desirable scores of between 600-699, and two (2) grantees missed the SPI performance goal of 600 SPI score.

The high performing SPI scores were achieved by :
1. Santa Rosa Rec & Parks Recreation Sensation
2. California Youth Outreach
3. Salvation Army-Double Punches Boxing Youth Fitness

SPI score performance goal of above 600 was missed by:
1. Community Action Partnership Building Strong Families/Youth Development
2. City of Santa Rosa Recreation & Parks Community Programming

Desirable SPI scores were achieved by:
4. Boy and Girls Club of Central Sonoma - Re-entry Club
5. Social Advocates for Youth Esperanza & Clean Slate
6. Life Works El Puente Program
7. Santa Rosa Recreation & Parks Youth Sport Program

Table 9
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Both these grantees showed improvement from FY 13-14 to FY 14-15

How Service Performance Index (SPI) Is Scored

Graphic 2
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Evidence-Based Principles for Effective Interventions
The National Institute of Corrections (NIC), in collaboration with the Crime and Justice Institute, assembled leading scholars and practitioners from the
fields of criminal justice and prevention to define the core elements of evidence-based principles (EBP) based upon the “what works” research. They
identified eight evidence-based principles for effectively intervening with offenders and persons at-risk of criminal behavior. These eight principles
serve as the foundation for agencies interested in grounding policy and practice in the principles of effective intervention in order to prevent criminal
behavior .
Exhibit 1 – Eight Evidence Based Principles (EBP)

Eight Evidence-Based Principles for Effective Interventions

1. Assess actuarial risk/needs.
2. Enhance intrinsic (self) motivation.
3. Target Interventions
a. Risk Principal: Prioritize supervision, services, and resources
for higher risk customers.
b. Need Principle: Target interventions to criminogenic needs.
c. Responsivity Principle: Be responsive to temperament,
learning style, motivation, culture, and gender when
providing services to a client.
d. Dosage: Facilitate and/or provide more structured programming for higher risk youth up to 40-70% of their time.
e. Provide a wide array of services according to risk, need, and
response to treatment/care with emphasis on cognitive
behavior treatment and activities.
4. Train staff in skills that produce behavioral change using
directed practices (i.e. cognitive behavioral methods).
5. Increase positive reinforcements.
6 Engage ongoing support in natural environments.
7. Measure relevant processes, activities, and practices.
8. Provide measurement feedback for improvements to customers
and staff, along with other stakeholders.
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This summary of the evidence-based practices
(EBP) clearly indicates that community-based,
faith-based, and non-profit organizations can and
should be active partners in assisting in the implementation of the The Partnership Strategic Work
Plan and integration of EBP strategies. Successful
violence and crime reduction can be achieved by
building partnerships and expanding relationships
between all stakeholders to make Santa Rosa a
safe, healthy, and engaged community.

Common Historical Risk Factors & Criminogenic Needs
The same study also identified common historical risk factors (Static Risk Factors) and common criminogenic needs (Dynamic Risk Factors). The “what
works” research indicated that the dynamic risk factors were more important to assess than the static risk factors. This research also indicated the
importance of transforming anti-social attitudes, cognitions, associates, peers, and behavior to pro-social mind sets and behaviors.

Exhibit 2 – Common Risk Factors & Criminogenic Needs

Common Historical Risk Factors (Static Risk
Factors)
1.
2.
3.
4.
5.

Age at first arrest
Current age
Gender
School failure, suspensions and expulsions
Criminal history

Common Criminogenic Needs (Dynamic Risk
Factors)
1.
2.
3.
4.
5.
6.
7.
8.

Anti-social attitudes, cognitions
Anti-social associates, peers
Anti-social behavior
Family, marital stressors
Substance abuse
Lack of employment stability, achievement
Lack of educational achievement
Lack of pro-social leisure activities

The research on criminogenic needs indicates that the
anti-social needs must be addressed and the transformation to a pro-social mindset must occur if employment, education, and substance abuse services, for
example, are to yield the desired results.
Santa Rosa CHOICE, from its beginning eight years
ago, has focused on building pro-social attitudes,
cognition, peers, behaviors and recreational activities.
Since the early professional development trainings,
the City of Santa Rosa, CHOICE and City of Santa Rosa
staffs have focused on transforming the gang, code
of streets, prison, and other anti social mind sets to
pro-social mind sets that allow youth to maximize
opportunities for their future.
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Staff Proficiency in Evidence -Based Principles
CHOICE funded grantee staff members, as part of their annual focus group meeting with evaluators, rated their proficiency in delivering the
eight evidence-based principles for effective intervention for youth with criminogenic needs. The scoring choices descriptions and the average
score from staff assessments done by high risk intervention grantees are indicated in the table below. The rapid growth in CHOICE funded
grantee staffs’ understanding and implementation of the eight evidence based principles is encouraging. The next step in reaching consistency
and proficiency requires each grantee to increase their documentation of methods utilized in order to share with others. The staffs overall average score was 4.3 indicating that they have achieved consistency and proficiency, it is clearly observable, and can be demonstrated to others.

Scoring for the self assessment:
1. Our program has not done much work in this area.
2. Our program has made some progress in this area.
3. Our program has made significant progress in this area.
4. We have achieved consistency and proficiency in this area, and this is clearly observable and can be
demonstrated to others.
5. We have achieved consistency and proficiency and have the capacity to support the learning of other program leaders
(documentation, tools, etc.)

Table 10 - Eight EBPs Average Score
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Evaluation Methodology - The Performance Logic Model
How is this report organized?
This report is organized according to Graphic 2 on page 25 that explains CHOICE’s
Performance Logic Model Evaluation System. In this report, evaluators answer the
questions indicated in Graphic 2 and discuss the theory of change behind the Santa
Rosa CHOICE effort. Notably, CCPA published a paper summarizing the Performance
Logic Model in an international journal, Elsevier, a pre-eminent authority in evaluation
and program planning.1 Three international evaluation experts did a blind review of
the CHOICE Performance Logic Model before publishing the article.
Performance Logic Model (PLM)
The CHOICE Evaluation System is based on a performance logic model (PLM). Logic
models are a convenient way of describing why certain service activities ought to
change the behaviors of those receiving services. In that respect, PLMs resemble path
diagrams connecting causal variables to effects variables. They offer an alternative
approach to evaluating programs that do not require random assignment to different
groups (Julian, Jones & Deyo, 1995).
The elements of the PLM are shown in Graphic 2. Performance accountability is
divided into three areas: effort, effect, and results. The logic model variables are
listed in the second column: inputs, staffs, customers, strategies, activities, outputs,
performance measures, and performance indicators.
The underlying logic of the PLM is that more effort on the part of staff and customers
produces more outputs. More outputs guided by effective strategies produce more
change in behaviors and greater satisfaction with services. As more CHOICE customers
are served more effectively, a ripple effect on the larger community will occur, causing
long-term population outcomes to increase for youth in Santa Rosa.
Santa Rosa CHOICE Performance Logic Model Evaluation System
The CHOICE Evaluation System is a synthesis of Mark Friedman’s Results and Performance Accountability evaluation technique and the Theory of Change Logic Model
evaluation technique. The fusion of the two systems allows for a functional and
ongoing evaluation system well suited for CHOICE funded services. Mark Friedman,
Director of the Fiscal Policy Studies Institute, points out that: “The Results and Performance Accountability and the logic model methods can be seen as complementary,
not contradictory, approaches to evaluation.”
1 Evaluation and Program Planning 28 (2005) 83–94. Available at www.elsevier.
com/locate/evalprogplan

Accountability for Performance
Mark Friedman explains the principles of a results-based and performance accountability system as a way to hold programs and agencies accountable for performance. He gives the reason for performance accountability:
“Why bother with results and performance accountability? Trying hard is not good
enough. We need to be able to show results to taxpayers and voters. Avoid the
thousand-pages-of-useless-paper versions of performance measurement.” The
CHOICE Evaluation System replaces an endless system of multiple measures with a
few valid measures of performance used by all grantees.
Theory of Change Logic Model
The CHOICE Evaluation System also incorporates research and recommendations of
researchers and evaluators that call for a “Theory of Change Logic Model” approach
to evaluation designs (J.P. Connell, A.C. Kubisch, L.B. Schorr, C.H. Weiss). All the
CHOICE Service Providers have incorporated the United Way of America recommended logic model system of evaluation into their CHOICE evaluations.
Lisbeth Schorr and the Theory of Change
A description of this “Theory of Change Logic Model” research is contained in
Lisbeth Schorr’s published research entitled Common Purpose -- Strengthening
Families and Neighborhoods to Rebuild America (Schorr 1997). In her book, Schorr
discusses the issues involved in applying experimental research designs to complex,
multiple outcome, and community-based projects. Schorr points out that because
experimental designs can only study variables that are easily quantifiable, complex
community-based interventions tend to be ignored or short-changed.
Schorr calls for a theory-based logic model outcome evaluation. “By combining
outcome measures with an understanding of the process that produced the outcome,” states Schorr, “theory-based evaluations can shed light on both the extent
of impact and how the change occurred.” Lisbeth Schorr documents numerous
examples of research and evaluation studies using new evaluation methods that
allow social scientists to observe more complex and promising programs. Schorr
challenges evaluators to put less emphasis on elegant and precise statistical manipulation and more emphasis on usable knowledge. This useful knowledge will
serve as critical information for the CHOICE to render thoughtful budget and policy
direction, as well as continuous improvement strategies.
The CHOICE Performance Logic Model Evaluation System is an integration of the
Logic Model and Mark Friedman’s Results and Performance Accountability.
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RECOMMENDED EVIDENCE BASED EVALUATION
The National Institute of Corrections (NIC), in collaboration with the Crime and Justice Institute, assembled leading scholars and practitioners from the fields of criminal
justice and prevention to define the core elements of evidence based upon the “what works” research. They identified eight evidence-based principles for effectively intervening with offenders and persons at-risk of criminal behavior. Two of the eight evidence based principles relate to monitoring and evaluation. Santa Rosa CHOICE has
implemented this recommended evaluation over the last two decades.

MEASURE RELEVANT PROCESSES/ PRACTICES
The report states; “It is not enough to adopt practices that have been proven to work elsewhere. Every agency and jurisdiction needs to establish methods and processes to
determine if their own policies and practices are producing the desired results. For this reason, the ongoing collection and analysis of data and information is of paramount
importance.” Measures should include activities (direct services to customers), outputs (e.g., number of customers served, the amount of dosage or hours of services, cost
per customer), initial and intermediate outcomes (e.g., match between services delivered and benefit/value delivered to customers), and impact (e.g., decreases in school
suspensions, improvements in arrest rates).

Performance	
  Measures	
  

Inputs

Activities

Outputs

Outcomes

	
  
Impacts
& Results

MEASUREMENT FEEDBACK
The value in measurement is not in the doing, but in the knowing. Therefore, once performance measurement data are collected and analyzed, findings should be shared
with a variety of people. This information is useful at the individual customer level, staff level, program/agency level, and general public to document the effort, effect,
and results/impact of the CHOICE and Santa Rosa Violence Prevention Partnership. The evaluation will document for the taxpayers of Santa Rosa the value they are getting
for their investment.

METHODOLOGY OF THE SANTA ROSA CHOICE PERFORMANCE LOGIC MODEL
The Santa Rosa CHOICE Performance Logic Model Evaluation System is based on the principles and practices of Continuous Quality Improvement (CQI). CQI is practiced by
many public and private agencies to measure and improve their products and services to their customers. CQI is also one of the recommended evidence-based practices to
reduce criminal and violent behaviors. The values and concepts of CQI are embedded beliefs and behaviors found in high-performing organizations. They are the foundation for integrating key performance and operational requirements within a results-oriented framework that creates a basis for action and feedback.
CCPA is going beyond traditional program evaluation methods to promote high quality services by non-profit service agencies. This summary of how high quality services
can be provided is intended to inform service agency managers and government overseers of the distinctions between traditional evaluation methodology and quality
improvement.
The chief distinction is that program evaluation is post-hoc and one-shot. Evaluation reports address what happened. A different evaluation study must be designed to
address each question, often stated as a hypothesis. CQI is a current, ongoing activity. Sometimes distinct studies are designed, but there are other ways to function as
a service agency, so that high quality services are provided. Quality improvement occurs as a regular part of each day’s work within every service agency. The methods
employed must be accessible to program staff, thus requiring a minimum of training in their application. CCPA sees its role as an evaluation company conducting program
evaluations in the context of service agency staff utilizing data to improve their services. To this end, CCPA also provides technical support to agency staff to assist them
in improving the quality of their services.
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The Santa Rosa CHOICE Evaluation Team, in collaboration with CHOICE staff and grantees, designed this integrated Performance Logic Model evaluation system. The
components of the CHOICE Evaluation System Performance Measures are divided into four categories: Effort, Effect, Performance, and Results.
Graphic 3– Evaluation Model
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Management and Evaluation by Fact
An effective organization depends on the measurement and analysis of performance. Such measurements should derive from service needs and strategy, and they
should provide critical data and information about key processes, outputs, and results. Many types of data and information are needed for performance management.
CHOICE, working with their grantees, and CCPA are collecting numerous measurements that are used to set performance goals. The following chart explains the
types of measurements and instruments used to provide data and facts to manage, evaluate, and continuously improve CHOICE-funded services.
Graphic 4
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Santa Rosa CHOICE Performance Logic Model Data
by Each Grantee for FY 2013-15
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Inputs for Cycle VI
What did Santa Rosa CHOICE Funded grantees spend on services?

Who are our youth and child customers?

What were the ages of youth, child, and parent customers?
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What were the ethnicity of youth, child, and parent customers?

What was the risk level of youth customers as assessed by staff?
(Definitions found in Appendix A)

How much services did we provide and what was the cost per hour of services?
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Dosage and cost per customer served?

EFFECT BECAUSE OF THE SR CHOICE FUNDED SERVICES
Were our youth and parent customers satisfied with our services?

Were our services effective in producing change for the better for our customers because of the services delivered?
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Were our services equally effective and consistent in producing change in
our customers? Did our questions have good reliability?

Were our services equally effective and consistent in producing change in
our customers? Did our questions have good reliability?
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Santa Rosa CHOICE Success Stories and Quotes and
Intermediate Results Reported by Each Grantee
for The Last Two Quarterly Reports of Cycle VI
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Boys & Girls Club of Central Sonoma County - REACH
Re-Entry Program and the Club at Juvenile Hall
Success Stories and Quotes
Our program has been working on bridging connections made in Juvenile Hall to our targeted re-entry program as much as we possibly
can. REACH Workshops have been great opportunities to bring in community partners and provide outreach beyond mentorship. We
connected with a Starbucks employee during our Trade Talks program last December. In April, another manager reached out, asking what
other services would be helpful. We decided to host a REACH Job Readiness Workshop focusing on the interview process and the regional
manager, along with seven other managers from around the county, conducted mock interviews. From that workshop, two of our youth,
Fred and Luz, have been hired on a part-time basis at a Starbucks in Cotati and Santa Rosa.
One youth, Olivia, has been dealing with major family dysfunction since she was a child. She was molested as a child by her mother’s
boyfriend, and almost every member of her family is a meth addict. She has been homeless, relapsed, and emotionally and physically
abused. She signed up for our REACH program in hopes of bettering her life. The initial challenge was building trust and getting her
stable housing. She couch surfed for the first couple of months of her release because she was kicked out of her mother’s house and
was struggling to complete her AB-12 walk-through. After many efforts and phone calls to housing support, we were able to find her
stable, safe housing, and made an appointment with a Probation Officer to conduct the walk-through. After months of uncertainty and
frustration, Olivia was finally AB-12 eligible, and registered for Santa Rosa Junior College. Olivia has suffered many set backs and battles
emotional scars from her past, but she expressed to her mentor that REACH is one of the main reasons why she has not given up or committed suicide. She has spent time in a mental institution when she was younger, due to all her past trauma, but she is working through
it, thanks to the support of the program.
Josh is another youth who has a particularly challenging situation in which he and his girlfriend were both in custody, and they just
recently had a baby girl, further complicating their situation. REACH was working with Josh to build trust and open up. We were able to
have Probation buy him some new clothes, and even got him signed up at a local gym. Unfortunately, Josh was being targeted by rival
gang members in his neighborhood and was trapped in his house. He lacked coping skills and turned to alcohol to solve his problems.
This only caused him to violate his Probation, but after much self-reflection, he met with his REACH mentor and agreed to give it another
try. He wrote a letter to the judge and his Probation Officer, and he has since been released and is communicating with his mentor, and
honest about his struggles. We are providing him support to be sober, and be the father he needs to be.
Melissa is a REACH youth who recently turned 18, yet had never attended a traditional high school. She had been kicked out of middle
school for fighting and never was able to get it together for a chance at a real high school. Deforest Hamilton was her school for the past
couple of years and that is all she knew. After several phone calls we were able to get her transcripts and enroll her at Ridgway! She is
excited to finish high school and get another chance at life.
In May we held our 3rd annual Youth of the Year event at the Veterans Memorial Building in conjunction with our other Santa Rosa Clubs.
The event was a banquet dinner for family and community members to come together and recognize members excelling in our Clubs.
Fifteen REACH youth were in attendance and all were called on stage to accept certificates of excellence. Carlos was named our overall
Youth of the Year and received a BGC sweatshirt, trophy, and his name was engraved on our perpetual plaque that now hangs in our
office. Although many of the kids were embarrassed to go on stage, they were not too shy to take selfies with their awards. Many shared
that they had never been recognized before this night. We were so honored to have them come and some even invited their families and
friends. It was a great night and many are now working hard to be recognized as next year’s Youth of the Year!
One of our successes this quarter was Ignacio’s tremendous efforts both with REACH and Probation. Ignacio had strong ties with gang
affiliation and criminal activity, but as he realized his wasted potential, he could make a better life for himself. He made quick progress
through extensive case work in the hall, established a relationship with his REACH mentor, and stayed in constant communication with
probation. With the help of REACH he was able to register for the local junior college, get his driver’s license, and start work all within
the first couple of months of his release. Probation was so impressed with his progress that he completed his time earlier than expected.
Ignacio’s efforts do not end with himself; he has even spoken in front of a group at Catholic Charities about his life experiences and has
reconnected with old soccer friends through a recreational team. He is a model REACH member and we applaud his determination.
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Brianna has made significant progress through her participation in the REACH program and this quarter, we were able to advocate on her
behalf and connect her to the resources she was desperately seeking. Brianna was homeless, living in a trailer with her drug addicted father,
her mother was in jail, and all the while she was still trying to get her schooling in order, on top of trying to take care of her basic needs. After
our service provider meeting, we were able to get Brianna connected with Voices to get her in stable housing, and also connect her to SAY for
free tattoo removal. We were also able to get her a part time job, and connected her with the foster care services on the JC campus. She has
come a long way and we are so proud of her!
Fred is another REACH member who found motivation through his participation in the REACH program. He was vocal about needing accountability and support, and his ability to share his needs with his mentor has empowered him to find his way. Fred has found a place to
live within walking distance from the JC. He enrolled in school, and is working part time on campus. He just joined a gym through a REACH
partnership and is making goals to quit smoking for his health. Fred knew he was going to need support when he was released, and we are so
grateful to be able to provide that to him.
The Club at Juvenile Hall should be commended for continue to strengthen and improve their program. The entire team has a sincere interest
in helping the youth make significant changes in their lives. Innovative programs and curriculum have been implemented and the residents
not only enjoy these programs, but benefit greatly from a broad range of topics that staff implement each week. Over the course of the year,
50 caring adult volunteers visit The Club to introduce the youth to new careers and life choices. The Members practice information interviews
to best engage with the volunteers. This year, in partnership with the Santa Rosa Chamber of Commerce, took a lead role in this program. 25
adults participating in Leadership Santa Rosa were paired with 12-15 youth and discussed plans for the future and gave some advice on what
it takes to be successful. This was a great opportunity for the youth to meet local professionals as well as practice public speaking.
The population is certainly high-risk and the staff have excellent rapport with all the Members. The program continues to grow each year and
should be commended for overall program quality.
A Juvenile Hall staff member who oversees the Friendly Visitor Program recently said, “I can’t express to you what you’ve done to change the
culture of the hall. Every member of the team is committed to support the Club and the kids are changed because of your presence. No one
can imagine what it would be like without you here.”

Intermediate Results
Juvenile Hall Club (as measured by Club focus groups, surveys, and graduation records)
87% of Members said they have caring adults in their life.
83% of members reported an increase the confidence that they meaningful opportunities to participate in their community.
91% of Club Members believe that adults have high expectations for their success.
322 Members attended the Club at Juvenile Hall in total. 200 were eligible to graduate and 169 graduated from at least one program, totaling
84%.
REACH Targeted Re-Entry program (as measured by Club focus groups, surveys, and incarceration reports)
83% of members reported an increase the confidence that they meaningful opportunities to participate in their community
91% of REACH Re-Entry Members believe that adults have high expectations for their success.
84% of members did not re-incarcerate or reoffend! This is an enormous success given that over 85% of this demographic of young people
reoffend within their first year!
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Community Action Partnership Building Strong Families/Youth
Development
Success Stories and Quotes
#1: When the class first started, this mother stated that every time her kids - two teenage boys and one first grade girl - spent time with
their father, it was very difficult for her to control her kids’ behavior when they came back to her house. She mentioned that she was
at a loss and that sometimes she felt like going crazy. She stated that their father had no rules in regards to the use of electronics and
that there was no bedtime routine. While she was attending the class, the staff and her peers could observe the level of stress she had
because of the matter previously stated. When the support group sessions started, in session number seven her peers were able to make
her understand that while her kids were at their father’s place she could not control her kids’ actions, behaviors or routines. The support
group suggested that she needed to put in writing the following: house rules, expectations, routines, privileges, consequences, active
supervision, and follow through. This mother took the group’s suggestion and met with her children to go over the specifics that she had
wanted in place. At first, it was very difficult to be consistent but as time went by, she was able to collect all the electronic devices before
going to bed, take everything away for a short period of time (as a consequence) when any of her kids broke a rule, and increased positive
communication amongst every family member. At the time of graduation, she was very emotional, thanking every group member for
the support she received for ten sessions. Our Youth Specialist continues to monitor her two teenage boys behavior and he states that
there has been significant improvement in the family dynamics.
#2: Youth #1 was referred by the Roseland University Prep (RUP) Coordinated Services Team (CST) for his involvement in a gang related
fight at school and was struggling academically. The youth was hesitant to participate in the program at first as he thought he was
being singled out by school staff as being a “bad kid.” I shared with him that the purpose of him meeting with me was so that he could
get back on track and not as a punishment. In the coming weeks, the youth and I talked about gangs, drugs, and academics. The youth
acknowledged he was struggling due to hanging around friends who were not motivated to do well in school. In the coming months
the youth was able to get the help he needed with his grades, find part-time employment, and disassociate with his negative peer
influences. The youth is now motivated to do well and is looking forward to attending college and pursuing a career as an engineer when
he graduates from high school.

Intermediate Results
Improved academic/social indicators (attendance, grades, behavior, criminal associations, gang involvement) of 69% of youth participating in the program by 25% within 120 days of enrollment in the program (measured by risk assessment, goal sheets and case management notes).
Increased the ability of 81% of parents to address gang indicators/behavior by an average of 25% after 16 weeks of participation in
program (by pre/post/retrospective surveys).
Increased the knowledge and ability of 77% of parents participating in Padres Unidos leadership to effectively plan and run events for
other parents by 25% within 90 days of involvement in the project as measured by client surveys and staff observation forms.
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California Youth Outreach
Success Stories and Quotes
Example of Client Progress One-on-Ones and Recreation/Pro-Social Activites
CYO staff served client E.G. who was a 15 year-old young male on probation for numerous fights at school. The youth had a history of aggression
towards other youth since he was at Cook Middle School in the 7th grade, where CYO first contacted him in the past. At Cook Middle School, he
was using marijuana and associating with Sureno gang-involved youth. He was participating periodically in CYO recreational services at Cook
Middle School; when he entered the 9th grade at Elsie Allen High School, where CYO does not have regular programming, he was getting into
more fights with rival gang youth. Since he was on probation, law enforcement was building a case to validate him as a Sureno gang member.
However, his association with the Sureno gang was not as a member but rather they were his friends and he got in the middle of a lot of their
activity because of his presence around them. Elsie Allen High School staff contacted CYO about E.G. regarding his behavior at school. E.G. was
already familiar with CYO staff but had issues opening up to staff regarding the problems he had on campus. Staff helped develop a plan for
him to stay busy in pro-social activities this past spring and participate in one-on-one sessions to help decrease his behavior related to drug
abuse, gang activity. The plan also addressed increasing his credits at school where he was behind due to missing days as a resulting from fights
with other youth. Probation mandated him to attend the Restorative Resources program and he had to stay away from those associated with
gang activity. As he attended social outings off campus and had one-on-ones about his decision making from the time he was at Cook Middle
School and while at Elsie Allen High School, he began to look back at his mistakes and how it affected his future. For the first time, he started to
care about the future because where as before he had no care about what was ahead. E.G. accepted whatever came to him as the result of his
negative behaviors. However, after seeing what gang validation meant and what education could really do for him in the long term, his attitude
began changing. He saw CYO staff members as responsible adults that could direct him to positive alternatives and also adults that cared about
his present and future from the time he was at Cook to now. Over the fourth quarter, his drug abuse, gang activity, and negative behaviors at
home declined significantly. Now E.G. gets along more with other youth and has stayed away from negative peers.
Example of Clients Progress-Crisis Response/Mediation
The final days of school were approaching in June at Lewis Opportunity School and the rumors of fights between youth were escalating on
and off campus. CYO staff had two clients named J.M. and J.S. who were participants in recreational programming on campus. They were
getting caught up in the atmosphere of rumors about a fight breaking out on the last day of school between rival gang-involved youth. Lewis
Opportunity School had a majority of youth that are known to be Norteno gang-involved, the lower number of youth are said to be Sureno ganginvolved. Both clients J.M. and J.S. have been involved in gang-related fights against the Norteno gang youth, especially J.S. who was known
to display escalating behavior toward rival gang youth. Staff looked into the rumors about fights on campus that chats from youth on campus
on social media kept going about a fight taking place. Staff also noticed other tensions between rival gang youth, where one incident involved
a youth following another rival to his mother’s vehicle in the school parking lot to instigate a fight at the spot or in the near future. As staff
gathered everything they saw and heard regarding a gang fight on campus, the goal was set to plan a social activity to keep an eye on youth
and help prevent gang violence from taking place. J.S. was one of the youth that CYO staff kept a close watch on and kept busy during the social
activity since he was known to display aggression quickly. J.M. was the other youth who has been in recent fights with rival gang youth and has
been one to decrease his gang activity. CYO helped facilitate a barbecue lunch for the youth and included regular social activities with youth.
CYO Staff spoke with J.M., J.S., and other youth on campus who were getting caught up in the gang-involved tensions regarding consequences
they could face if they conducted violence on campus. As the social activity progressed and concluded at Lewis Opportunity School, the result
was no fights or violence, although there were some gang-involved youth who directed a few negative looks at others. The goal to prevent a
violent confrontation between multiple number of youth including J.M. and J.S. was accomplished.
Example of Client Progress-Recreation/Pro-Social Activities
CYO encountered a 13 year-old youth at Cook Middle School who was impacted by the Sureno gang and who hung out with many of the youth
who were active in Sureno gang activity. He was not interested in participating in recreational or any kind of CYO services even though some of
his friends were CYO clients. He and his friends would hang out in an area of the school that was known as a place to congregate for those getting into trouble. The young man was showing behaviors that reflected dislike towards other youth, especially those that were impacted by the
Norteno gang. Staff would invite him to the lunch time groups and activities, but he refused to participate and stayed in this area at the school.
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After a while, he saw some of his friends that were Sureno gang-impacted participating more with CYO and getting into less trouble at
school. It also decreased petty behaviors and tensions between him and his Sureno youth friends. He decided to give the program a
chance and participated in lunch time activities. After a period of time, the youth started behaving less as if he were a gang member.
Because of his participation in CYO programming he was able to develop hope and receive positive support in doing other things outside
of gang participation. As a result, he was never “jumped into” the Sureno gang and kept himself busy learning the importance of school
and life outside of the gang life where he was heading before CYO staff started working with him. Now the young man shows respect
towards others in the program, even to Norteno-impacted youth. Before he used to verbally confront them when he had a chance. The
youth’s attendance has increased at school and his gang mindset has reduced; he did not have as many gang-involved confrontations,
verbally and physically.
Example of Client Progress-Personal Transformation Services/Case Management
An 18 year-old female who was known to have gang-related behavior in the community was provided services by CYO staff. She was
a student at Abraxis Charter School, known to have a large number of Norteno-impacted youth, and she was impacted by the Norteno
gang. She was frequently under the influence of drugs, shoplifting, robbing others, and not going to school as much due to her increase
in gang and drug activity. Her home life was not stable because her parents struggled with their own personal and marital issues and
were not giving her a lot of emotional support. The young lady left home because her parents lost their housing benefits and she was
not sure of her future at home or at any home with her parents. Her gang activity and drug use increased after moving out to the extent
that last year she was arrested and charged with participating in an assault with a deadly weapon and robbery with gang enhancement
with a friend that was also gang-involved. She was facing ten years for the charge and ten years for the gang enhancement. The young
lady was able to plea bargain and reduce her sentence to a year in a placement center. When she was released this fiscal year, staff
enrolled her into case management services where she was on house arrest living with her grandmother. While she was home, the staff
spent a great deal of time talking to her and give her hope that she could work out of her situation to do better outside of the gang life.
CYO referred her to substance abuse counseling and made sure she accessed the services, walking her through them and not just sending her there on her own. The client felt the care and support from the staff as well as the consistency in caring adults being available to
her when she needed during one of the most challenging times of her young life. She is on her way to completing her probation where
her drug use and association in gang activity has been low to non-existent. The challenges of her being able to have access to adults
giving her needed attention and assistance had led her into a direction in her life that she didn’t want and really wanted to avoid; however, now that she has been introduced to responsible adults in CYO and other caring and supportive service providers in the community
who showed care and support, the young lady has established hope that she can draw on whenever she experiences challenges in her
life and is not reluctant to access those that can really help her.

Intermediate Results
Here are the results statements for the program:
1. As a result of receiving Gang Mediation/Intervention Services through Outreach and Engagement Activities, 50% of the youth served
will stay away from negative activity. 61% of these youth reached the intermediate result statement.
2. As a result of receiving Personal Transformation Services, 40% of the youth served will increase their ability to be pro-social. 51% of
these youth reached the intermediate result statement.
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Salvation Army-Double Punches Boxing Youth Fitness
Success Stories and Quotes
“I like how you can request to do something and the coaches usually let you do it.”
				14 year old girl
“I like how they help you train and the events you can participate in. “
				18 year old boy
“Thank you for letting my son come in early every day. I have to go to work and don’t want to leave him alone at home, even though he’s old
enough, I worry about the friends he might bring over. But when he is at Double Punches I know he is in a good environment, I don’t worry.”
				
Parent of a 15 year old boy
“It’s a wonderful, family-like environment with a noble goal of reaching youth through the discipline of boxing. We have fun and laughs and work
towards a serious and healthy goal. DP is an amazing environment and Richard and Maria are awesome to work with. For a boxing gym it’s a very
humble and non-egotistical environment. The kids are all really fun to work with and they might vary in how disciplined they are but they all, when
they stay with DP, gain character and skills that will help them outside the gym. When I work with the youth we always have a laugh and a smile no
matter how hard I push or where the student is at in their boxing. It’s been a privilege to volunteer some of my time to DP. “
Steve, Elsie Allen Teacher and Double Punches Volunteer Coach
“My son really enjoys coming to the gym. Its a good place for him to spend his time at. The price is very affordable for me right now because I am
not working. We have some good talks on the way there and back home each time.”
Luis, father of a 10 year old boy student
I like how the staff at Double Punches listen to you and take our suggestions seriously. Like last time a bunch of us suggested changing the work out
music and we noticed that the music has gotten better. That might seem like a little thing but to us it’s a big thing cause sometimes adults ask our
opinion only to ignore what we have to say.
17 year old female

Intermediate Results
Statement 1: Increase physical fitness ability by 10% among youth customers who have participated in the program for 3 or more months.
Measured by: Conducting a fitness tests when youth first joined and follow-up assessments every 4-6 weeks.
Results: Of those remaining in the program for 3 or more months there was an average of 33% increase in physical fitness ability.
Statement 2: Increase healthy choices and behavior in 75% of youth customers who have participated in the program for 3 or more months.
Measured by:

Reports from parents, coaches and tutors who work with the youth, as well as self reported through a participant survey.

Results: 82% reported making healthy choices and behavior which resulted in them being able to control their temper, stay out of
fights and make wiser decisions.
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Life Works - El Puente Program
Success Stories and Quotes
Adriana is a 14 year old girl who was referred to us by her parents. We originally were going to her home to provide services for her older
sister, but when the parents of Adriana saw the help we could provide to the family, they asked us if we could provide services for their
other daughter. Adriana is a very isolated girl, and at her age she worries a lot about her family. Her mother is diabetic, and can’t move
easily. Her father has two jobs to be able to provide for their family. Adriana has an older brother and two older sisters, but she is closest to
her sister who is in Mexico. After Adriana became more and more isolated from her family, she started using marijuana, and it didn’t take
long for her parents to see the problem. Unfortunately, they didn’t know how they could help their daughter.
It took a couple of sessions before Adriana could open up to us. The family carries a lot of struggles. Her parents migrated to the United
States and in the process they were robbed and separated. It took them a while to reunite, and once they did, the family had to work
not only on trauma and abandonment, but they had a lot of relationship repairs they needed to work on as well. Then Adriana became
extremely terrified after discovering that her pregnant sister in Mexico had been the victim of domestic violence, and had a miscarriage.
Adriana became very anxious and didn’t know how she could help. This was the incident that led her to start using marijuana. Our first
goal was to get Adriana’s mood stabilized, and to address the self-medication by reducing the amount of marijuana she was using. With
the discovery of new ways of motivation for Adriana and more family time together, she started to stabilize, and learned how to express
and control her emotions in a positive manner. Adriana’s mood stabilization and emotional regulation has improved. She is more motivated, and her grades are back on track. She was able to graduate on time from middle school. She felt proud because she had been held
back in third grade, so she pushed herself to not have the same thing happen again. Adriana’s family is more united and working together
to help one another.
Jose is a thirteen year old boy who lives with his parents, two sisters, grandparents, and uncles. He was referred to our program by one of
our partnership agencies. Jose struggled to follow directions, was very disrespectful to school staff members, and had a hard time making
friends. He was suspended from Lawrence Cook Middle School, and moved to Lewis Opportunity School due to his low academic achievement.
When we first started working with Jose and his family, we observed that his family had disrespect towards the father. His authority as
a parent was lowered due to his past alcohol problems. Jose and his two sisters would have many arguments, and verbally attack each
other. In these arguments, Jose’s parents would choose sides, with his mother defending his two sisters, and his father defending Jose.
In our sessions with Jose, he expressed how frustrated he felt with his mother not paying attention to him, and that her focus was only
towards his two sisters. After a while working with Jose’s family, El Puente created a plan to lower the verbal aggression between the
family members, and coached the parents to use proper parenting skills. The El Puente staff also worked individually with Jose to learn
how to use anger management skills, express his feelings appropriately, walk away from being provoked by his sisters, and not engage in
verbal aggression.
Jose and his family are continuing to show progress. Jose is interested in improving his relationship with his family, and reaching his own
goals.
Carlos is a 14 year old boy who against all odds had to overcome difficult and painful circumstances. He moved to California from Mexico
with his parents when he was only six years old. He adapted easily to this new culture, but as time passed, his behavior and his attitude
changed in a negative way. His academic performance at school started to decline and his parents continued to get an increased number
of phone calls from his school regarding his misbehavior. His parents didn’t know where or who to go for help. Because of their immigration status they feared the police and those in position of authority. Carlos was very close to his sister, but she was deported and this is
when Carlos’s world started to collapse. For Carlos, his sister was everything and they got along quite well. He also has an older brother,
but there was not much connection with him. After his sister left, he began to seek attention and guidance from the wrong individuals
and began the process to be initiated into a gang. When we first met him, he wouldn’t talk much and his parents were the ones speaking
for him all the time. The El Puente staff began to delve into his pain about his sister, and he began to use his voice and speak up for himself
and he shed many tears. Each family member was relieved that he started to open up and most importantly, they were able to talk and
open up to one another. Carlos was able to tell his parents his frustration about not having his sister by his side and how without her
his identity was lost. He also revealed he filled this emotional void and pain left by his sister’s absence and abandonment with negative
relationships. After several sessions and encouragement by El Puente staff, he was able to find a connection with his brother, and his parents were finally able to express their own emotions about their children and their own stories of hardship. Carlos had created a shield to
protect himself from any further pain and abandonment. He didn’t want to get close to any of his family members because he was afraid
that he would lose them as well. For the first time he was able to express his feelings with no fear. He was able to tell how lost he felt and
FY 2013- 15 Two Years of Funding of SR CHOICE Final Evaluation Report 47

that the only comfort he found were his friends on the street. “It only took two strangers to come to his house to open this door of relief for him,”
said Carlos at our last meeting. When we first met him he was a tough boy who wouldn’t to let anyone tell him what to do or how to behave. It took
some work to find the source of his pain and struggle, but now that he is full of confidence, he believes in himself and is able to express his feelings
without shame. His opening up to us and to his family is what has created a stronger bond in his family.
Christina is 16 years old and was referred to us by the Santa Rosa Violence Prevention Partnership. Christina was involved in a fight at school and
was affiliated as a Sureno. Her story did not start with the school fight. Christina’s parents separated when she was 14 years old. Her father was sent
to prison and Christina and her mother didn’t have the resources in stay in Mexico, so they relocated to California to live with an aunt that offered
help to them. For the first two years, it was not easy for Christina to adapt due not only to the language barrier, but because she also felt lost without her father and she looked for a father figure in the wrong people. She felt a connection and acceptance she was looking for with new friends
she was making. This group was made up of Sureños who offered to be there for her. She got involved in a gang-related crime and was sent to
juvenile hall. When she was on probation, none of these friends contacted her. She felt lonely, angry, and abandoned. When we began services with
Christina, it took a while for us to gain her trust and for her to open up. She didn’t only feel abandoned by her father, but also by this new family she
thought she had. The only person who was always there for her was her mother and it took these sessions for her to see this. After the incident at
school, Christina was labeled as problematic and was expelled from the district, having to attend an alternative school. Christina was not ready for
this transition and not ready to make new friends. She put up a tough exterior so as not to show her vulnerabilities. Against all the odds, she was
able to complete her probation, finish her community hours, and be an outstanding student. She reconnected with her father through letters and
phone calls. She is filling the emptiness she once had with a positive attitude, nurturing family members and friends, and guidance from trusted
adults. She is currently doing all she can to obtain credits she needs to graduate from high school on time. She is also trying to get a job to be able
to help her mother and save money for college.

Intermediate Results
1. To decrease the truancy rate for students referred to the eight week group by 60% over the course of the school year as reported by school attendance office or school staff.
El Puente staff members collect extensive information including current level of school attendance and attendance history, truancy rates, and
behavioral-related data such as discipline referrals and suspension/expulsion rates at Piner High School for the Freshmen Transitions Group. School
attendance was evaluated based on a frequency scale and also corroborated by school personnel. The youth served had high rates of absenteeism at
the time of initial intervention by El Puente and had a mean rate of absenteeism of 30% or more days absent and the mean number of days truant
from school was 2.0 days per week. These were calculated from information given by school personnel.
During the course of treatment, the youth showed significant improvement in school attendance. Out of the youth served, 20% or four of the youth
showed improvement increasing the frequency to four days and 70%, or 14 youth, increased their number of days attending school from 1.5 days
to 4.5 days. Ten percent or two youth increased their number from 3.0 days per week to 5.0 days per week.
2. To increase the family communication among referred families by 30% in the 12-week in-home program as measured by family report.
To facilitate the rating of the goal to improve family communication, the youth and the family were asked to rate the level of family communication.
Staff also specifically outlined in their progress notes their interactions with the family and whether the family members helped and supported one
another, had cooperative group support, engaged in reflective listening, had a feeling of togetherness, got along with each other, and devoted time
and attention for everyone.
Of the 21 youth and families, six of them (23%) reported at the initial intake that their level of family communication was fair. 16 of them (77%)
reported at the initial intake that their level of family communication was poor. At the end of the therapeutic sessions, 11 youth and families (52%)
reported their level was excellent and 8 (39%) reported very good family communication at the end of treatment. Two youth and families (9%)
reported no change in their level of family communication.
3. To reduce high risk behaviors and factors (i.e. gang affiliation, drug/alcohol use, defiant and impulsive behaviors) in 50% of the program participants through the twelve week in-home program as reported by staff and program participants.
Of the 21 youth served in this quarter, 14 (67%) showed significant improvement in reducing high risk behaviors, especially substance use during
the course of treatment. Six youth (29%) showed improvement in reducing high risk behaviors, one youth (4%) did not show any improvement in
reducing substance use during the time of Brief Strategic Family Therapy treatment.
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Social Advocates for Youth Esperanza & Clean Slate
Success Stories and Quotes
We have a young person who applied for our summer work program but could not provide us with the necessary documentation to
receive a pay check. Even though she could not get paid to work, she was very interested in participating in the Tackling the Tough Skills
Workshops and volunteering at the Sunflower Garden. She has attended every workshop and has volunteered at the garden four days a
week.
She is a joy to have at the garden and was very grateful when we presented her with a gift card for her hard work and commitment
to the workshops. “Mary told us that she wants to gain as much experience as possible because when I am a Junior I want to apply for
Financial Aid so I can attend college, my parents cannot afford to send me to college, can you help me with that?”
One young man, a former gang member, had utilized our job readiness services to look for employment for a couple of months with no
results of finding employment. He recently was hired by Friendly Feed Store and has received two promotions as well as two raises. The
young man recently called Esperanza to see if we had any other youth who needed a job, I asked him why and he said that his boss had
asked him to call us because he wants to hire another youth.
“My daughter heard a woman speak at Esperanzas GEM conference who shared a heart warming and inspirational story about how
she found a way out of a life of abuse by becoming a professional martial arts fighter and was able to protect herself when a man tried
to rape and kill her. So my daughter tells me, “I want to do martial arts. I want to be able to protect myself”. You got it kid! Please tell
Monica how much she inspired my daughter!”
Esperanza took a group of students from Roseland University Prep to J&M Manufacturing, where they learned about precision sheet
metal fabrications, CAD software, CNC laser cutting and punch tooling. The students returned to their classroom excited to share with
their classmates what they had learned, and share the sample of the sheet metal in an electronic billboard. The teacher was also excited
to see her students connecting geometry and science to manufacturing.
“I am truly amazed at how much hard work you put into the program. You are really making an impact in kids lives” , said the teacher.

Intermediate Results
To connect 30 youth to caring adult mentors in the community in order to reduce recidivism rates, as measured by case notes. We connected 33 youth to mentors.
To decrease barriers of employment by 80%, by providing tattoo removal of visible gang related tattoos, as measured by participant case
notes. - We have met our goal as measured by case notes.
80% of youth will increase their skill set by enrolling in our Job Readiness Workshop; by volunteering and complete 30 hours of work
at the Sunflower Community Garden in order to gain work experience for future employment. As measured by case notes, we have
achieved this goal with youth completing the 30 hours of community service and enrollment in Job Readiness Workshops.
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Santa Rosa Rec. & Parks Community Programming
Success Stories and Quotes
“Everything was great. My daughter made many friends.” (Cheer Parent)
“I would like that this program to continue because here the girls are more active and they avoid obesity.” (Cheer Parent, translated from Spanish)
“Very good program. My younger sister loved meeting new friends and learning new skills. Thank you very much for all your hard work!” (Cheer
sibling)
Success story: One of our participants grew out of the program as she was graduating eighth grade. Because of the confidence and skills she
developed this past season at cheer, she tried out and made her high school cheer squad for this upcoming school year.
“The field trip to Howarth Park to learn to fish went amazingly well.” (Staff)
“The kids really enjoyed the play, even the older ones.” (Staff re: the field trip to the ATFC play, “13 Bells of Boglewood.”)
Good morning Jeanne:
We assisted the Community Garden Network meeting on Wednesday at Apple Valley. We wanted to take this time to mention how impressed we
were with the remodeling of the activity center. It was inspiring to read all the quotes. Moreover, Marcos was very welcoming, enthusiastic, and
impressed upon us his professionalism. We both believe he is a great role model for kids living in this neighborhood and for the community at
large.
Keep up the great work!
Gabriela & Veronica
Community Services Managers, Burbank Housing Management Corporation

Intermediate Results
1. Because of programming and neighborhood after school site programming, 80% of our youth feel accepted and gain enrichment. We will
track this though surveying our youth participants.
We have not surveyed the youth, but I am not sure if the questions on the survey coincide with the result statement. Here are the results:
We have an almost 88% youth and parent satisfaction rate. This is great, but those numbers are down from the fall surveys. We have a 70%
youth and 63.5% parent asset development service productivity rate, which is way down from the fall, yet we implemented the 40 assets into
our curriculum after the fall, so I am very confused with these results.
We rated only 55% from youth and 62% in the agency service productivity, which is way down from the fall, yet we continued to provide more
so I am yet even more confused and baffled by these results. There is more structure and organization to these programs than there has ever
been before.
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Santa Rosa Rec. & Parks Recreation Sensation
Success Stories and Quotes
One mother said her child would be at home unsupervised while she was at work if we did not offer this free program because she is unable to afford a fee based camp. She always expressed her gratitude to the staff on a regular basis.
A family thanked us for offering this summer camp for their three children and were so pleased that we were willing and able to make
necessary accommodations for their special needs child so they did not feel left out from their sibling’s camp experiences. Recreation
Sensation allowed their son to continue to develop socially over the summer break.
Staff reported that a parent wasn’t very trusting of people watching his children, and that he usually only trusted his Church, but now that
his children attended our program he has another group of people he can trust.

Intermediate Results
The intermediate goal for 2013 is to specifically target Recreation Sensation recruitment directly to the three school locations where the
summer camp is offered. These schools were picked because of the disproportionately high percentages of free and reduced lunch rates.
Directly targeting these schools for recruitment provides an added guarantee that we are providing added opportunity to serve the desired
population Recreation Sensation is designed to accommodate. To directly target school sites we will reserve one third of the registration
paperwork for currently attending students as well as offer registration nights at the physical school location to better reach the families
attending Cook, Monroe, and Lincoln schools.
We met our goal of offering one third (33%) of the registration spaces directly to students attending the Recreation Sensation school site.
We ensured this by providing school administrators with one third of the registrations after the initial registration night to be used only for
students attending that specific school. Ideally we exceeded our goal by holding registration night at the Recreation Sensation school site
in an effort to accommodate even more numbers of school site students.
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Santa Rosa Rec. & Parks Youth Sport Program
Success Stories and Quotes
Pancho from the Comstock Middle School Soccer Team (Champions Squad) had some behavioral issues over the course of the season. He became
irate when he was subbed out of a game because the team was losing, and he felt that his presence on the field was needed in order to claim a victory. Before the coach could try to calm him down and explain that we employ a rotating sub system (which ensures equal playing time), Pancho
yelled at his coach out of frustration, earned a yellow card from the officials, and had to be benched for the rest of the game. The next week at
practice, Pancho profusely apologized, fully acknowledging that his behavior was disrespectful and unacceptable. What was really encouraging is
that he took it upon himself to apologize, he was not mandated to do so by SRRP staff or any other authority figure.
Also here is a quote from a Junior Giants “Team Parent”:
“Here are the pictures I told you I would e-mail you. Hope you find these useful! Sorry they aren’t in one folder my computer would not let
me. Also I saw that Comcast Sports net was at the game on Saturday and I was just wondering if anything will be published and could you let us
know when it will be please. I just want to say that it has been a wonderful experience to be involved in the Jr. Giants Program. Our family is very
appreciative to be a part of such a wonderful program!”
Natu Efriem, one of our regular basketball players, is no longer playing in our league. However, the reason for this is because he applied for and
was granted a scholarship with AAU (Amateur Athlete Union) Basketball! Through his years of playing with us, he has become so interested in the
sport and is now pursuing it a higher level. He has even conveyed interest in pursuing a career in Accounting after graduating high school.
Ana Maria Padilla, a resident of the community, has two young boys who really want to play sports over the summer, but she cannot afford to
enroll them in anything. Luckily, we are implementing the Junior Giants program this summer! Junior Giants is free, and all equipment is provided
by the Giants Community Fund. Ana Maria was first in line to sign up on the first day of registration, and was so grateful for the opportunity!

Intermediate Results
1. Result statement goals have been met, as reflected by data from our CHOICE Surveys reported in the body of this report for initial outcomes
and service productivity. Customer satisfaction was 88%, youth-rated asset development service productivity was 69%, and youth rated agency
service productivity was 74%.
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